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Terms of Reference

for Tender Participation for ISO 9001:2015 Recertfication Audit of Quality Management System of
Georgian State Electrosystem (GSE)

Tender ISO 9001:2015 compliance
Requirements for bidder’s qualification:

1. The Bidder should be a member of, or a partner of an organization accredited by DakkS or any
peer accreditation body, as well be a member of International Certification Network (IQN), or a
simillar organization.

2. The Bidder must have experience in certification or recertification and surveillance audits of
guality management systems regarding 1SO 9001: 2015 standard,at least five audits total, of
which three audits (audit of the Georgian State Electricity System - GSE vote is not taken into
account) must be conducted in enterprises where the number of employees exceeds 500
employees, and at least one audit - in a public sector or state-owned enterprise.

Also, at least one audit should be conducted in the Transmission System Operator -TSO or
Distribution System Operator-DSO (GSE vote will not be taken into account).

(The submitted document must also indicate the name of the enterprise, the date of certification
or recertification and surveillance audit, the number of employees, the location of the enterprise
and the website address.

3. The Bidder should build a team with certified ISO 9001:2015 auditors. Auditors should submit
copies of documentation for being certified as ISO 9001:2015 auditor. Audit team members
should be auditors who during last three years had conducted a third-party audit (ISO 9001:2015)
in the companies like Transmission System Operator or Distribution System Operators. Team
auditors should have experience of conducting ISO 9001:2015 Compliance Audits in the
companies with more than five hundred employees. Also, auditors should have experience of
conducting remote audit, except for the audit of the GSE.

Each auditor should indicate the name of the enterprise, the date of the audit, the number of
employees of the enterprise, the address of the enterprise and the website address. It should
also be noted which audit was conducted remotely.



4. Below is the schedule of works to be carried out on and off Head office and three regional site-
Rustavi, Kutaisi and Telavi (Substations are selected by the bidder himself). If the Bidder disagrees
with the schedule, one should present own version of schedule (In case of remote auditing).

Activities Deliverables Days on site
Preparatory works for ISO  9001:2015 | Audit Plan submitted no later than two weeks 0
certification. GSE QMS document review before the Audit commencement.
One-phased ISO 9001:2015 Recertification Audit | Auditors’ Opinion 4

Decision on I1SO 9001:2015 3-year Certification Audit Report and Certificate approved by -
IQNet or alike Certifying Body submitted
within two-month period since Audit

Second year Surveillance Audit (Not later than in | Surveillance Audit and Report 3
11 months after the completion of the
sertification audit)

Third year Surveillance Audit (Not later than in 24 | Surveillance Audit and Report 3
months after the completion of the certification
audit)

5. The GSE Certificate is extended until April 14, 2021 on the basis of a special remote audit. In case
of successful audit by GSE, the bidder must provide the enterprise with a certificate of compliance
with the requirements of 1ISO 9001: 2015 standard for a period of three years from October 14,
2020, certified by its own certification body and IQNet (International Certification Network) or
similar. The GSE logo must be imprinted on the certificate.



