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Chapter I, Instructions and Financial Terms :

Instructions for bidders

Electronic procurement is conducted via the Unified Electronic System of State Procurement
(hereinafter the System);

Procedures in the system take place according to the Georgian law on “State Procurement” and
Order No 12 of the Chairman of the State Procurement Agency 2017 year 14 June on “Approving
the Rules for Conducting Electronic Tender”;

User Manual of Unified Electronic System of State Procurement is on the following link:
http://www.procurement.gov.ge

All Documentation and or information of the electronic Tender must be submitted in Georgian
Language. In case the Technical Documentation is drafted in foreign language duly authorized
Georgian translation shall be attached. In case of difference between Georgian and foreign
language versions of the Tender documentation preference version is assigned by Tendering
Commission of the Purchaser. (for Non-resident companies - assistance concerning translation
and authorization of Technical Documentation, please contact Georgian Mission in your country
http://www.mfa.gov.ge/);

All Documentation and or information uploaded in the system must be signed and/or sealed
according to LAW OF GEORGIA ON ELECTRONIC DOCUMENTS AND ELECTRONIC
TRUST SERVICES (https://www.matsne.gov.ge/en/document/view/3654557?publication=0).

by the duly authorized representative; in case power of attorney the document should be
uploaded in the system;

The Draft agreement attached to this Tender Document shall be amended in accordance with
the Tender Proposal of the Successful Tenderer;

Tenderer shall have no right to submit alternative tender proposal;

Additional information regarding tender documentation can be obtained from tender
commission unit at the following address: Tbilisi, KetevanTsamebuli Ave/Bochorma street
50/18,; tel: +995532 2311144, Levan Gagua Tel: +99532 80 40 (109), e-mail:lgagua@gncc.ge,
David Gogichaishvili: dgogichaishvili@gncc.ge.

2. gobsblyymo Lsgombgdo:

o UL5AIPIOHMm  [obssgdol  VoMmYdMEgds  bs  FMOEO3EIL  ©d  BHYbgPHom
390035¢00L{obgdmwo  ImBLobMgdol  LEMEYgmBows©  2ofig35bmsb 39306 d M
3609396@09bBHolL  g3gws  botxl, @MYL 2oMgdg. bobrxqdo, GMImgdos  LodgbwghHm
$0bos0g00L Bolido 56 04690 om35w0lHobgd Mo, 56 ©s9d399JOIMGDS SBSBEIMOGISL;
Logom3geml  396MmbIYdMdOm  2om3500olHobgde  49sLEboEIdOL  Labgerdfonm
00X IGO0 39bL MBOHWE39gmRl J9dlyozgwo, Mog dmoEo3l My-U (18%) s
5M56MH9D0abBH0 3060l Q535X 3900l F9dmbgzg35d0,  9MMIHBOIbGHOL  Bodgdmbisgerm
3905LsboL bgedg3mHmegdol 0MgdIgdol 10%-0l MmEgbmdoo.
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e 30 9gwgdpOmbowo  HbgMol  BgEopd  IEIIYIO byt rergdoo
390035¢0Lfobgdmwo  sbgemodLfmMgds  Imbgds  LodoMmggeoml  3m3Mbo3s30gdol
96H™36m@o  3m3olools dB0YxgEHOIb FgLsdsdolo Jowgds-BsdsMYOIOL 5@l AOBMMTII0H
15 Eob 456053c0mdsdo. bgedg30¥)egdols K8 oMgdgdsdo gom3zs¢olfjobgdmwo
096905 25056%39090 360939bgbEHOL doge FoMdmoagbowo Lo@Ggbgdm fobswowgdols
9390 O 98 BILL ST5BHIOME0 LJoOMNZIGW ML 356MbAIOMBO” o3 olfobgdmeo
3905L5b5Yd0, HMIEXOL F9IbILOE MYBOHMb39wymal F90lyo39w0o;

o fobolffodro  sbgo®modlfimtmgds  Fglodergdgeros  AobbmM0gw@gl 5693 EHgL
b9wd936Mgdol 0oMgdmwqdol 40%_ol mgbmdom. {obaLmgdom sbsMHOALHMEMgdOL
dmmbmgbol  d9dmbggzsdo  80d(m@gdgwo  35YdIos  [omBmoyobml  fobslfs®
dmmbmzboo msbboll 0gbEGHMOHO MmEIbMdOL M30MMdM s 25FMMMbM35O  LodIbIM
396M36@05 (sbsrmo N 3 ol Jglisdsdolo), Gmdwol dmddgqdol 350 1 ™30, bs
50995390Mm@gL  Labgedfoxzm dgbyozol dqlobgd bgwdg3mragdols 9mddggdol 35U,
Dobobfo® 563560 aLHMMGOOL  gotsb@Hos  JgAlyozgurmsb  Hobpgboer  mbs  0gbsls
b9d936gdsbg bardmfia@osb s0mdgEgl 10 LodmBsm oL 35sdo, (obsswdwgy
d90obgg3sdo  00mgdggdl  F90amdo  2oibEOL  3M0b3odo.  Ibmwmo  Fobsbffo®
56250m0aLHMMGI0L  Lodsb3M  go®sbGHooL  Loggmdzgabgs JgalYo39Eo  MBEGdSIMBoEo
bEObML Bo5356LM 96560 HMMGds. sMRYbowo 60%-0b oIS obbMM30g9ds
b9wd936gdom  Bs30LMO0 35O gdGOOL LMY  FguMIEgdols s TJoEgds-
B9356900L 5g@Bg Absgms F0ge bgedm{ig®osb 7 Lydmdsm POl 355do;

o L5A96gOMm (Hoboosadol NRslo HoMmBmmygbowo Mbs ogml 3bGOoEOL  Lsbom
56500 N2 - ol 9L50530Bs.

2. Financial terms:
The Tender price (bid) shall include all costs of the Tenderer related to the provision of services
under this Tender Document excluding the VAT. Costs not included in the Tender price (Bid)
shall not be reimbursed. All taxes prescribed by the Georgian legislation shall be paid by GNCC.
Such Taxes are VAT (18%) and if successful tenderer is nonresident then withholding tax at
amount of 10% of agreement price shall be paid.
Payment under the Agreement concluded with the winner of this Electronic Tender shall be
effected from the budget of the Georgian National Communications Commission within 15 days
after sign of act of acceptance; The total value of the agreement shall include the Tender price
(bid) offered by the winner of the Tender plus all taxes prescribed by the Georgian legislation,
that shall be paid by GNCC;
Advance payment shall be made only one time and shall not be more than 40 % of contractual
price. Advance payment under the agreement shall be secured by equal amount unconditional
and irrevocable bank guarantee. Guarantee must be submitted to the purchaser not later than
15 (fifteen) working days after signing the respective Agreement, hard copy of the guarantee
should be mailed to purchaser in short order. Only after handling the original of the bank
guarantee purchaser is authorized to make pre-payment, otherwise consignation payment will
be made. Validity term of the performance guarantee shall exceed the term of the respective
Agreement at least by 1 month. Draft of the guarantee is given in Appendix N 3. The remaining
60% of contractual price will be paid within 7 days after sign of act of acceptance; In case of
Bank guarantee is issued by foreign financial institution (Bank, insurance company) it should
be authorized by local Georgian Bank and/or insurance company.
Tender prices for each service should be presented in accordance with the annex 2.
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1. Gobsdo®mmds:

Logomm3germl 3039603530900L 9Mm3bmeo 3mdolos FoMdmoaqbl Loxs®m LsdsMmngrols
099M0EONI 30O, OMIgEoE  SbMMEF0gWIdL  9wgdB®MbMwo  3mIMbo3s309d0Ls o
95990990 mdol bgdBH™mM9gdoL MgaoMgosl Lods@mzgwrmdo. Lbgs Boddosbmdsbmsb ghmaow
3™dobool Moz  §bd3098L 4969336905 Bodgarg3mdmbozozom d5BEOOL  Fglsdsdols

1923396 90%Dg 3163096300l bgerdgfymdols »BOMblzgmymas.

Georgian National Communications Commission GNCC is an Independent Administrative
Authority. GNCC acts as the National Regulator monitoring, regulating and supervising the
electronic communications market, GNCC is entrusted with the competences of the competition
regulation that relates to those markets.

L5390 FMLIBWYIMOOL BoMIMMBME™M3Z560 FMALBIbMGO0 IBIGMZ0L 39530(3096EO
L5305 Fomoeos. NGA Jugarol »oglo bsfowo m3EHo3m6m dmF3mgzsbos (FTTP 56 FTTB),
0930 00 3033560900l doge bgds xDSL 3Hgdbmemmyool as9mygbgdsg.  Logomzgarmls
A900GHMM05 IRsOMwos FO, xDSL s LTE Egdbmemaools 06@g6mbg@ malsbwyemqdgdoom.
50Lsb0dbsg0s MM,  FoOMMBME™Mzsbo  FMALobMGOOL  IBIOMZOL  3MIB0E0Y0bGHO
Lododmgzgermdo 39305  MBOM  Jooos, 30069  93MM™3do3806M0L 3936 J3999bsdo
(Lagdo®m39gemdo Jugero doMoMsa Imosgl FTTH ¢gdbmemmyosls), sg39 s0bsbodbsgos, Gma
35653690  3gMom@do  Lododmggum g3mm3sdo  FITH  ¢gdbmemaoom  0b@gembyd
9mdbobmmgool  dofmgdol woge J3996gdL  BsdMEMBGds. 396dmE,  Lodommzgermdo
Mm3303M6M0  dmF3m3560  Jugwom  sbgmo  ogIM30L  Fovbgozs®, 9GS MOBSBM
A9IO0GHMM09dbg M3G03MNG  3mF3M3960 Juguols 29630m90Mgds MMHBBME™ME Fgocmgdoom
9600369036500 ©d5E0s.

Georgia has reasonable coverage of a range of broadband technologies: fibre, xDSL and LTE. The
focus on fibre deployment has put Georgia ahead of many EU countries in fibre coverage (mostly
FTTH), although behind several countries which are currently amongst the leaders in European
FTTH coverage. Despite the high overall coverage of fibre, most of the fibre coverage in Georgia is
focused on urban areas with rural areas having less of fibre coverage.

9dm0535¢0Bg MmM096EH0M9dMo 4MHdg3500560  B5BIM©O ibsbabxqdol (LRIC) dmegero
956093009390 MmORbMdol  FogH  BIOMmME  49dm0ygbhgds  ©obsboGx OBy
m6096¢06090w0 BHMm0xRId0L ILYIBI®. 0b0FMwo Mol godmygbgdols doMoms
doBgBL  [oMIMoagbl ob, ®md  LRIC  dgglodyzolgds  dsDodBg sew@gbsdormeo
M3965GMOOLmM30L  3M63MHI6GHMEo 296Mgaml 39630000905l 53oLMSD, M) M3gMOGHMEL
05BM0L Jgbodsdol bgadgbd by 593l 3608369 M3560 LHdIBEOM dssma3egds, d5dob LRIC

4|Page



9ol g59mygbgd00 ds6M92I0Mmgd9wls 9gdwrgzs 080l GIMbgds, GMI doBEOOL dglsdsdol
193996 Bg oYIBOO FHIMORIOO Tgglsdsdgds dsBMOL 3:63MEEM 30MMdYBL.

3OL9dME0 356MbBIEIOMdOL Jobg30m, 3mToLOS 35¢YI0s MBIl 0dsdo, Mma
960036903560 BodsHOHM doEoMBgdoll dJmbg Mm3gMmo@Em®mol dogeH NGA-ol s NGN-ob
Lod0mYdm  IMALIBMIOJOOL  BHIMO0RIOO BIbIGIXGODY MOO9EEBHOMGOME0s, Tglsdsdols
5060360 36MgdBHoL 30Bsbos Lomsbsm 25dmEEO0WdoL 30mbLEBEHOL sbTsmgdom
05BM0L dmbsHoeggdmsb s 0bEHIMGLGdM 30609dmb  Fglsdsdolo 3Bl Es30900L
Do608mgdol  LyFMOWGdom  F9odMToml  BMBs35¢Bg  MO0ghGHOMYGOMEO  MIGE3500560
BsBomo ©bsbstrxqgdol LRIC dmgero. s0bsbodbsgos, K™ bgdmswbodbmeo Lsdoom)dm
9mdbob@gdgdol  Bocmoxggdo LRIC -ob  LsdMowgdom 9bs ©oa0bal  9x39dGHwmeo
M39605GHMOM0l J0ge 250990 ©sbsbsGxgdoL Loxgdz9wby.

The standard of Long-Run Incremental Cost (“LRIC”) is increasingly applied by regulatory
authorities for purposes of setting cost-based prices. The reason is that costs on the basis of LRIC
correspond to those that a firm must meet in a vigorously competitive market. If therefore a
telecommunications operator has significant market power or is dominant in a market, the
application of this standard gives the regulatory authority assurance that prices are set in conformity
with competitive market conditions.

Based on the legislation, the GNCC has a responsibility to ensure that the price levied for NGA
wholesale services by dominant market players is cost reflective. Therefore the purpose of this
project is to engage the services of a suitably qualified consultant to develop and calibrate a suitable
LRIC model following consultations with the industry and other interested stakeholders on the
principles and methodology which should guide the development of the LRIC model. The LRIC
model will be used as the basis to estimate the cost of providing NGA passive infrastructure and
access to active network. GNCC should set wholesale rates based on the costs incurred by an efficient
operator.

2. 39byo30L Md0gdGHOL SOFIMOEMdS / FHYIbolz MmO IZ5¢ds.

BOOMDBM™3zs60  Lsdomdm  IMALobOYdOL  FMALobMOOL  BHoM0EBIOOL  oobasM0dgd0L
33935000560 65HoM©O IBsboMxgdoL (LRIC+) s6Hbgdero dm@gerols dglodsdolo gobsbargds s
HO0MLEHMOTOL BOM0RIO0 495645008905, ,00MLEHMOTOL FHoMmOGJOO A59bA5M0Tdo Mbs oymU,
30O GH(90)olb, 939 399GIMH6MH0BMOdOL dobgzom s FmEol,  ,d0MLEGHMOTOL”  ©sd39d9d0L
©Mb9qd0L Jobggom (9sy. 933900l Jugwol mbybg (MSAN, OLT, .. DSLAM), 5369253000 Jugerols
©MbgbHY, IP ombgbyg, Mmds®rmsgo IP-ol ombgby.

BMOMDMErM36 Jugeosbh  ©sdzgdol bsdomdm  ImIsbryMgdgdo, 0bEHgPbgdol LoBJstggdols
dobggz00 Mbs dmoEsgEgl 998gaL:

o XDSL 56Mbol oxs®s bdslimsb ghmo — sd3900L 3356dmsb 69339000L G9bmds-boggdmdgdols
3995960009090 130¢96dol -I3900L boBYdOL 0x sG> XDSL 3Hgdbmemaools godmyqbgdom, 6o
MBOHMb3gygmal  bdmgzsb s 0bBHIMbgBHMb  ©odz900L  dmALEbMHgdgOL,  50bodbye
b5H599/bsB0b 06¢3)9MbgE ol GHMez3030L Bsmzmom;

o XDSL s6Mbols oxsts bdol 9o0gd) — @533900L 3396006 59339000l 9bmds-boggdmdgdols
999596009090 130¢9bdol 33900l BsBYdOL oxsMs XDSL 3Hgdbmermaools godmyqbgdom, Mo
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MBOHMb3gygmxal dbmwmE  06@)MbgBHmMb  ©sdz900L  dmALEbMHYdGOL,  S©bodbye
b5BH58g/bsH0sb 06¢IMBYEHOL BHM9R030L Psmzwom;

o GPON s6Mbol oxsMs— 533900l 3356dmob 059339000l F9bmds-bogqgdmdgdols dgdagMmgdgero
0mF3m3560  ©533900L  bsHgdol  oxsms  GPON  3gdbmemaool  asdmygbgdom, G
MBOHMB3gymRlL  06GHIMbYEHMD 33900l ImALsbm@MgdgdL, S0bodbe bsbedwg/bsbosb
06@9m693 0L GH®553030L Bsomgzeom;

o P2P s6boll oxsMo— @533900L 3356dm0b 0509339000l F9bmdso-b5393mdgdol  d93s9MH9gdgero
0333560 533900l bsbgdol oxs®s P2P #gdbmamyools 359mygbgdom, Moz mBeOwbagwymals
06@9gmb9@™ob  ©od3900L  IMALobME@GOgAL,  5©0bodbme  bsHsdY/bsB0oE  0bEYMbgEH oL
&6M5983030L Bosmnzwom;

* DTV (gog6mwo 0bGHambgd ¢9wg30bool) dmdlabwemgds
o DTV-L gogémwo o0bGHgdbgd GHgawg30bool  dmdbobw@ads, MHmdgwos  MHBOHW639wymal

06396069396 533900l 5MbYdBY 30RO 06EIOBYE B9 93000l BHMB030L JofmEgdsL.

. 9.9 »000LEGHM0IoL bgoalbgs @mbgadol gsm3zscobfobgdom dmygdol ds6zol d9Bm30L
(,Margin squeeze®) &gbHoM9d0l ImEgeol ImIHsgds 06EO30SWMOHO S 3NIBOBEOMmYIMWO
99053590900Lm300.

e J00()m9d9ds Mbs 9900 dsgml LRIC dm@geol godmygbgdols dgommmemyom@do
fiabgoo;

e  Jodfim©gdgds LRIC 8m@gedo dgbogzsbo 8mbs3999d0L  3565993Mgd0l  dglsdenm
3300 gdol  LyxzmAdz9gw By Mbs Gg0dNdoml IMHABMBOMMBOL sbseroBol (sensitivity
analysis) 53bJgoolb ddmbg gargd@®mmbmeo gbMowo MS Excel-do. s0bodbmwo gbMowo
dmdbdo9gdgls mbs  sdegzgl dol dogé LRIC 35650936900l (330 gdoom
39903990 05650 dMmEgEol dMHAbMBYEMdOL FHGLEHOMGIL A5BbMOE0gwgdol
Lodmogdsls;

e 300(m©9d9wads ©s063)MgLgdME 30MdMb MbEs sfomdmml LRIC-0b dm@geo®mgdols
L5 9d9d0L, (glgdol, dgommemyool s LRIC dmgwbg 9608369wm3s60
393960 3dmbg 306303900 Loy s 3MBLWWEo309d0;

e 99b390M900 ©06EHIOJLYOIM  30M90MB  (BsBMOL  dmbsfioarg  93EGHMMOBYdIM
30690056) 965 350dsMNML Lryar 306y 13900 gMMbIn, F9MS 00 Fgdmbggzols, mvy
05BOOL  dMbsforggdo s 3MMmgd@o dmombmgl dgblzg®gdol  MBOM  FoLowo
LobdoGmom Bo@otgdsl;

o  J0d(imgdgds bs TgogMmgml LRIC dmgedo dgbogzsbo  dmbsggdgdo. o3
9mbs39dms 89a0™3900L 3MM39Lo Mbs IMOEI3IL  M3GMOEMMJIMSE TgbzgE9dL,
9o dmMoL  LoFoOm  0bxzgm®Iozool  IMIBsEYdOLIMZ0L 930 gdgE  SbLBS-
39635MGH90900L H9Howmdom IMIBsEYdSL. 3Bl EBEGHTS Mbs Fgodmdsmls LRIC
dmgedo dgbsgzsbo  8mbs3999d0L IMIBs©gdoL  gergdBHOmbmeo gbMHowgdo (MS
Excel-80). 5060360 mbs 89035309L 1939, dmbs(3999d0L TgaMm™mzgdol o o3
9dmb5(399900L  BomM©gbMdM0Z s bamolbmdM0g F9x3519dsLmsb 3538060 gd [gligdl
Q5 2968563 g090L. 5939 oL MBS FMOEI3IL M3gMIBHMEYOOL Joge Ho@dmmygbgyero
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0bxgm®dsgool seBHgMbsGomwo  ilgohmgdom  Im3m3zgdol  Bodwoegdgdols
(LogOHPTMOOLM B9BRIEM 3OO O 5.9) SO,

Task 1. Update of the existing BU-LRIC model

1. Review of the existing BU-LRIC model — review and evaluation of algorithms and input
data used in the model. Update of the exiting BU-LRIC model - extend the functionality of
the model in order to calculate unit cost of wholesale bitstream access services for the
following access levels: a. Access Node (DSLAM, OLT, MSAN); b. Aggregation network.
c. IP network — managed service. d. |IP network — unmanaged services.

Internet access services for the different conection speeds:

ADSL line rental with voice — rental of copper access line connecting customer premises to
access node using ADSL technology enabling voice and internet access services, including
internet traffic to/from this line

ADSL line rental without voice — rental of copper access line connecting customer premises
to access node using ADSL technology enabling only internet access services, including
internet traffic to/from this line

GPON line rental without voice — rental of fibre access line connecting customer premises to
access node using GPON technology enabling only internet access services, including internet
traffic to/from this line

P2P line rental without voice — rental of fibre access line connecting customer premises to access
node using P2P technology enabling only internet access services, including internet traffic
to/from this line

DTV services

DTV services - provision of DTV over internet access lines including DTV traffic to this line

3. Preparation of model methodology regarding calculation of wholesale bitstream access
services, including: description of cost calculation methodology (LRIC+), description of
process of network dimensioning and valuation, description of process of capital cost
calculation (depreciation method), description of process of operational cost calculation,
description of cost allocation process. The methodology should be prepared in MS Word.

4. Preparation and conducting of a workshop for operators regarding methodology
regarding calculation of wholesale bitstream access services.

5. Analysis of consultation stands provided by operators during public consultations
process. Updating the model and methodology according to justified remarks provided in
consultation stands.
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6. Preparation of questionnaire to gather input data and confirm model assumptions
regarding calculation of wholesale bitstream access services. The questionnaire should
include instructions regarding filling the questionnaire.

7. Preparation and conducting of a workshop for operators regarding filling the
questionnaire.

8. Providing support to operators in the data collection process - Q&A.

9. Review and evaluation of data provided by operators. Preparation od final set of input
data.

10. Filling the model with input data, calculation of results, preparation of results sensitivity
analysis.

Task 2. Preparation of Margin squeeze model

1. Preparation of margin squeeze model in MS Excel for retail Internet access services
including the following functionalities:

a. Retail services — prepare model to test stand-alone and bundled retail Internet
access services. The model should be able to test predefined options of retail Internet
access services (contract length, throughput).

b. Wholesale services — prepare test for the following wholesale bitstream access
services:

i. Access Node (DSLAM, OLT, MSAN).
ii. Aggregation network (Ethernet/IP local)
iii. 1P network — managed service
iv. IP network — unmanaged services
The model should take into account:
i.  one-off and monthly retail fees,

ii. promotions (e.g, promotional periods,
promotional gadgets),

lii.  one-off and monthly wholesale fees,

Iv.  one-off and monthly retail costs (CAPEX, OPEX)
of alternative operator,
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v. network costs (CAPEX, OPEX) of alternative
operator,

vi. reasonable margin.

2. Preparation margin squeeze methodology in MS word including: description of possible
test scenarios including formulas, description of retail price calculation, description of
wholesale cost calculation, description of retail cost calculation, description of network cost
calculation, description of reasonable margin calculation, user manual of tool.

3. Preparation and conducting of a workshop for operators regarding margin squeeze
methodology.

4. Analysis of consultation stands provided by operators during public consultations
process. Updating the model and methodology according to justified remarks provided in
consultation stands.

5. Preparation of questionnaire to gather input data and confirm model assumptions. The
guestionnaire should include instructions regarding filling the questionnaire.

6. Preparation and conducting of a workshop for operators regarding filling the
questionnaire.

7. Analysis of consultation stands provided by operators during public consultations
process. Updating the model and methodology according to justified remarks provided in
consultation stands.

8. Carrying out a workshop for operators regarding filling the questionnaire.
9. Providing support to operators in the data collection process - Q&A.

10. Review and evaluation of data provided by operators. Preparation od final set of input
data.

11. Filling the model with input data, calculation of results, and preparation of results
sensitivity analysis.

3. 397b03Mo ©s35¢gdol Fgegagdo

009()m@9gdqeds Mbs 8903 doml 98 ©M339bEGH0  dmmbmzbowo om0y gdolL
39962500d900L Y gd0, GMmIol 99093900l bog3md3zgw DY IGHASOML S 3MBLMEIE 300
399fomb  30dobosl dmddgo GoM0xkgdolL gosbggol mzswlsbMolbom.  dodfmEgdgerds
9300Mm©  Mbs  005653IOMI™l  3mdolool  Boge 53 3GMMmgdEHol TG mEgdol
d0Bbg00LIMZ30L 25dMYMBO MsbsTIOMIGOMIB.
908()m@gd9geds dob  FogH 53 MIMIGPEGHOL  3H9d603MM0 I35 GOOL BMYSO WS
1393083099M0 FMMbmzbgdol gl qdol 9990 Y6 HoMdMoYObmL d9dga0:
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e LRIC dm@oeol dmdbsqdol  IgommEmaon®o  {folgdo  (8900MmEME™my0s),
3900MOMEMY00 1IbS 0yml Homdm9bowo FaMowwmdomo gm®mdom 0dobsmzol, Hma
33ob053 506060 EMIMIGDEO 2dM0Yggbml Loy sOM 3Bl ES30900L Bodotgdol
Q5 303oboob 4505(Y39¢0gdols Jogdol doBbgdolsmzols;

o BIOOMDOMEMZD Jugmsb 33990l  LsdomMIM  AMALIbEMGOJOIOL  BoM0TgdOL
30963560890, 4556356003900l MbIbegdo sEfigMomo sbyseodoom;

e LRIC 9m@yeol 3s8mygbgdol oligmo obl@®Mvdios, MHMIgerog Lodvoegdsls dolgdl
30dobool MsbsdIOMAEOL  g58Mm0Ygbmb IMgwro @S 89335¢Mb 35BIOBY sMLYdMWO

(330939000 58mf39w90 IMEYEols 356539EHMYd0;

e JdmEowdo gbo@obo mbs3gdgdol dm@guby 293 gbols FgMdbmdosOHMdOL sbseobols
9 99GOMbMero sbGowo MS Excel-do;

e 300(m©9dgds dmbsfiorgmds Mbs F00MML Lox oMM 3mblmwEs30gddo (Bsom dmMob,
Lox O™ 306l E5309030 bs BsOOME (399603960 s 93mbMBo3MGmO 9dL39M3H9d0),
5356 0dfmEgdgds  mbs  MBOWB3gEgml Lox oM™ 3mBLMEEs30gd0ol
Ub3oolbgs  9B93Bg  29005(Y393H0wgdol  Jobomgds  IbsM©sdFgMo  dgbodzbgdol
36Om396(3930900L 8mIbogds.

o Jstx0b bggobo

3. Deliverables of the assignment
The Successful Tenderer will be deployed to help the GNCC build the required cost models. In
all activity, the Tendered will work in close partnership with GNCC, which will assign selected
staff to work with the Tenderer. The Tenderer will build the capacity of these assigned GNCC
staff in cost modeling and related areas through this work, supplemented by more formal

training at the end of the assignment.

In carrying out the tasks of the present General and Specific requirements of the assignment the
following are considered deliverables:

e LRIC modeling preparation methodology, the methodology document shall be written that
can be used by the GNCC for public consultation with key stakeholders, including operators;

e Dynamic bottom-up LRIC models of wholesale services based on current technologies and
network topologies used in Georgia;

e (Calculation of wholesale services rates and the accompanying descriptive report;
e (Calculation of retail prices and the accompanying descriptive report;
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e A user guide to enable GNCC staff to use and amend the models in the future based on
changing market conditions;

e Sensitivity analysis identifying the input parameters having the most significant influence
on the level of termination rates in Excel format file;

e Participation on public consultations (including personal participation of Experts) and
supporting GNCC with preparation of argumentation supporting the comments raised during
the various stages of public consultations.

4. 36mm9d@ob 3500900

369dGHobL bsbaMdmo3zmds gobolsdwg®mgds 4 ™30l 35o0m.  GH9bgMBo 6N 390IEnTd

bs Ho03moaobml 3Omgd@om obLlyBO3zOMmo  F9db03MMH0 ©o35¢gdol Fggygdol
DoM0maqbol 350900, OHMIGOLSE MYRMIWIOMWI©, MYFEs 9Mbs3Wgd ™39d0 gombgen
39005H9053L 039 FboGg. mGMH039 FbsMgd MY IOV B 25bgEMl HoMdmlowagbo
3996037960 ©535¢900L 99900l BEAIGHNML. 3MMgdEoL LOMEsE gl gdol BO3GEOo
35005 (4 39) dqLodegdgeos 2obsbamAw03wgl 0bBM®MTs300L T9GMH™M3900L 4535 JOOL
botrxDg. 5350006 06535300l FgmMm3900L  FobsbAMA039ds A5dM{3gMEo Mbos 0ymb
dgbodg dboGol Fogh s O Mbs Fgomgl dMmIPm©gdol 3mbGGMmOoL  LggHmdo.
3609gd@Gob g eEqdol 3500l obobyMdern3gdsHg MsbbdMmdoL dobomgdo dmdfmEgdgwro
doMH0mMI©O 3500L 201353y, d0TsMM3L F9alY039wL MHobm3oLyE HoMrmygbl yzgws
LosFoOm 93303901 gd90L/0653MEOTs305L. 30MgdBOL Tglcrmegdol 350l AsbIbyMd039ds
515339005 5M5A9gE 9L 1 ™M30L FsEOom.

The project shall be carried out within 4 months. The Contractor will suggest the timeframe and
work plan applicable for delivery of draft deliverables during the project, which will be regularly
reviewed by GNCC representatives. At least monthly meetings are required in order discuss the
status of draft deliverables. The final deliverables should to be handed over not later than at the end
of the 20 week after signing the respective agreement. The deadline (no more than 4 months) can
be prolonged on the bases of the data collection delaying, herewith data collection delaying should
be caused by third party and should not be under control of the tenderer / supplier. Maximum
prolongation period can be no more than 1 month. Permission for the Prolongation should be
requested to purchaser by supplier before initial deadline expires, for the permission purchaser
should be provided with all relevant proofs on which purchaser verifies the prolongation.

5. 9mdLsbuyMgdols gsfigzol syoeo

5) 3mdLEHYMH9dOL FoimgdOL 5P J. MdowOolo;

0) 39690 2535MX 39090 35 JOME0 046995 035 03Tomlb 3mIoLools glodsdols
056599609396 ger-g3mbiGobs s LozmbagMgbiom BoMgdol Igdgzgmdoom;

3) 30mgdBHol  ob3o3wrmdsdo Mbs BIGHIMPIL 965653 gd 4 9HMMI030 (306MH0L30M)
99539065 330L0OL MBSFTIOMIGINE 9O, 3MmToLool mgolido;
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5.Place of provision of the service

a) The place of provision of the services should be Tbilisi, Georgia;

b) The Successful Tenderer will be required to work with GNCC staff permanently by means
of e-mails and conference calls;

c) During the project at least 4 face to face Meeting shall be held with GNCC staff at GNCC
office in Georgia:

6. 0bgmMIsgool dofjmgds s 3RS

5) 3m30L0sd, GHYbgMIo oMY 390ME 306L, Mbs doshimpmb dob by sGLYdMEO
LodoMmM39ml d5BOHOL Tglobgd 0bBMmMTs30s (8o FmMOL 0bBMEOTo305 M3GMSGHMMYOOL
A©55303900L dqlobgd, 999mLogergdol dgbobgd s 5.9.);

0) G96IM3o  25T5MXIJPIMWO 35 IYdINY0s,  bgawo  ImPgHml  bgerdg 3 gdsl
306230096305 MHMOOL Tgbobgd;

3) 3M3oLoolsgsb d0MgdmEo 0bxm®mIs3zool 3MbR0IBE0IWWMOMdS sEMwo Mbos ogml
6900L30gH O™ (8130350);

©) 3m399dMo 39bgMol Botygddo &gbgMdo godatx 3900 3md3s600L dog® d9ddbowro
4395 ©™39996¢)0 Hotmdmoygbl 30dolool bo3mMgdsL.

6.Provision of information and confidentiality

a) GNCC shall be responsible for the provision of Successful Tenderer with Georgian market
information (including information on traffic split by services, network topology,
technological parameters, revenues and expenses of the operators and etc.) available at the
Commission.

b) The successful Tenderer will be required to sign a confidentiality Agreement;

c) The confidentiality of the work and information obtained from GNCC shall be protected at
all times;

d) All documents produced by successful Tenderer shall remain the property of GNCC.

7. Ls3g6096mm g3slio, Bgmagsbgds

A9bgMdo  dmbsfforol  dogH  FJg0035H9d0wo  Bobo  Mbs  8MmoEs3IL  3OMYJBHb
539300693 439 bobxl, dsm o, 3m3oLoolom3zol  sbQM0d9d0L Fomygbols s
9305360MdoLS s 39MHLMbIEOL gobmagLgdoLsmM30L BsFoMM yz9ws bobxl.

7.Tender price (bid) offered
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The tender price (bid) offered by the Tenderer must be inclusive of all costs associated with the
project, including: presentation of the reports to CNCC, as well as any travel and accommodation
costs the Tenderer estimates are necessary.

0530 III- gemgdB®mboem ¢9bg®do dmbsfogrolisdo (aygbgdwmero Bobodsgrm®o
dcmombmgzbgdo

1. 36@mE8gloveo 335¢P0R03IEG0S OS 350M(30GdS

360939696 GHOLMZ0L B35 YIMWMs  205BbIl  93Mm3MBoLools ©0M9J3H03900L o
9309960530900l FgLsdsdoLs© LEYOMSTMGOLM EMbYHY (9500 FMOL 9g3MM35d0 6/®S O

06M03o69md0)  FoMNMbBMW™zs60 (06¢gMbgE) FmBLIBNMOHIOOL FHIMORJIOL o3 S300l
LRIC 8m@geol 899353900L 350mEo0wgds.  360939bwgb@b o939 «bs 4oobbaogls:

J 360939609b3HT> Mbs 9B396mML HMI  dmwm 5 ol sbdogermdsdo dob doge
d9LEOMEGOE0s 93MM 3mFolool ©93:mT96IE00m QoM35wolobgdMmo FosMmMBmemgzsbo
JU9Emsb ©s33900L AMALobMgdoLsmM30l BU-LRIC 8m@gwol 899w9dsggds.  s0bodbwmero

3693H969bGHT> dgbodEgdg0s  s9ILBEHMO™ML F90©ga0 ©M™3MIIDE3HJO0L ghHm-gMH Ol
Domdmygboor: o) LaMY3mIgbsom FgMowo ©sd339000@s6, d) FMALabwmgdol Tglobgd

3983MmM900 bgerdn36)engds s 58 bgerdn3megdol dglMvIengdols sdsILEYMgdgE0
©M3m13963900, ) dmALobmMgdol  sbgomOALHMMgdol ©M3MIIbBHYd0. Y3z9ges s©bodbvyero

©M31996GH0sb  Mbs  ©aobEIdMEIL 3390l ©9330D0GJd0,  IMABLbMOHgdIOL
Q5LOBYgds BOVIES, F0HMEIOOL 09330D0FHI00, FMALEBLIMYOOL gohg30L MsMoo.

d9bodzbs:  pstrbryerdo  3sbbead09m98wcmo 36299 9B0L  05mBsYy  3sRHIIBrIew
b9endg3629cm9898d0 bgbbodor®bo / 80bbgl 06385300l ©sRs(35 F9bsdergBacros, odps

b9crdg36029cm980056 “bs 06333900096 F90980: Fbs®g980L sbsbgengds, gstroggdol bsgsbo,
dgbeenemgbols 350980.

1.Qualification and eligibility criteria

Tenderer is expected to have previous experience in developing LRIC model under respective EC
decisions. The tenderer shall have international experience (in EU and/or in UK). The specific

requirements include:

Tenderer must show, that in last 5 years it undertook similar consultancy services (developing LRIC
model for wholesale networks) under respective EC decisions .

To proof above mentioned experience tenderer may represented one of the following documents: a)
recommendation reference from client, b) Signed agreement and documents proofing fulfilment of
contract obligations from bidder’s side. C) Service payment documents. All these documents should

contain suppliers and purchasers requisites, detailed service description, date of execution.
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Remark: Sensitive, business information can be hidden in represented contract copies,
however suppliers’ and purchasers’ requisites, detailed service description / scope of

agreement, date of execution should be visible.

2. gdu3ghEgdo

309%9b@gbGHoL d0ge FoMdmepgbowr gdudgOGms X3B0, CMdwgdog YOONL3gLYmEId
Mo dmdbobmgool 25(935L Ibs 9a90Mm@gL 569653 gd 2 (MmE0) 306:Mm369d0LYsb -
3946039600 @5  93mbmIo3Mmo  9Ju3gMEH(9d0)logsb, dsm  TmEOL  ghHM-ghHdo 3060

d9L5dgdgE0s, OMT 0ymb XFMIBoL OEIMOS;

dmmbm36900 xR0l §936Mgd0l s WwogHol JodsOrm;

* X30BoL ogyho
o b o9Bbgl B ME0Mgdg LoBgerg3mdmbozsom LgggHmdo 93mbmdolz MM
36/5 39d60316 9Ju3gHGHs© K 5dd0 565653 gd 5 Herosbo godm3owgds;

*  (B0gbogamo gdudghi(gd)o
o L5993 IMNB0o3s30Mm JugErol Mmool @S FgRILYOIOL  SMWbs3gd 3
D0sbo 365gd3H03mwo 399mEoEgds 8500 mEMOU:

o 936h™ 3mdobool 93039653000 39035¢0olfobgdmewo
ROHOMBME™3960 (063 9MBgEHOL) Jugerols dmgero®gdols s dggsligdols
565 Bo3wgd gm0 3MHm9dBHol dgbmargdsdo dmbsfforgmdols dowgdo,

MmamOm3 39d603m60 9du3geEo;

e 93mbmBozm®o 9dudgM@o

o LoBgwg3mdmbogzszom  LEgOHMIo  96Mbs3wgd 3 fewosbo  3Gogd@03mwo
399MEO0Mgds;
o L5®9w93m3Mb03530M JugEol IMEYE0cMmGOOLS S FgRIBYOOL YoM EFLOGDS:
o L5@9w93m3Mbozs3om Jugeroll 3080bstg oMgdIMWdOm SOOMOEbILU,
56565390 1 36Mm9dGob g ergdols 2odm30egds 50bodbmwo mbos
©OEIBEGHOOIL d9Lsdsdolo 36mgdGHgdol 99O gdol

359ME0EGI00);

o L5®9W93mIMB0o3s30m  0bEMLEGHM0sd0  BobsblMo  dmgEroMgdol Qo
95652906MGOJ0  SOMOEb30L 3m©bs s 3MOIBHOZMWO  FodM(30EYdY,
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5060360 Mbs IILEHMMIL F9dgao Lsbols 3Gmgd@Egdol dguMvIengdols
2350ME0Egd00):

o 930 3mdobool ©93:m39bs30000  2omM35eolHobgdMo  BoMOMBMEMIZI6

JB9 56 533900l BHoM0BIOOL 3MIY35060 BBIMO sbsbIGIYX OOl BU-
LRIC 8m@gmom 0063560009008 65653090 1 3GmgdBol  dgltrmanrgdols

390M30Wgds,  585bmob  3MMgdBgdo  TguOEgdEo  Mbs  ogmb
936035380606 93996900l 96 0O dMOEIBIMOL FoMYMEPOMmGOTOLIMZOL

A9M053900L LOYIB:;

0b@0300omGo s  3mId0boGmdMwo  FgmoegoBgdgdolomzol  9.§.
»O0MLAHMOTOL* Lbgoslibgs ©MbYgdol om35wolfjobgdom dmyqdol dstzol
99030l (,Margin squeeze®) AILEHOMIOOL dm@yEol
9m3Bogds 56565390 1 3MmgdEHol dgler)engds.

0) 369396963 Mbs FomBmoyobml 3OHmgd@do dmbsforg 9dudgMGHgdol M9Howdgqdo
(CV), b5s3 ©IGHIWM© 09690 s0figMowwo s0bodbmwo 9dudgm@gdol 3mbs s Lsdmdom
39930 gds, CV-900lL 153900  009bGH0R0E0MGds©0 by ogml  39OHLMmbsgols
39030y 003900, Mmd  F9dbyozgwl  3Jmbogl  JglodErgd™ds O EObMU
396LMbsol godmEEOMgdoL s 3350053035300 LGB IMHM IMMbM367dMIb MO3LYdSMDY;

3. Experts

a) The proposed Expert team should include at least 2 members — technical and economic
experts, one of them might be team leader.

Requirement for the experts and team leader:

e Team Leader

o

at least 5 (cumulative) years experience in telecommunications / electronic
communications regulation as an economical and/or technical expert;
At least 3 years professional experience electronic communications regulation

with a focus on EU/UK acquis on electronic communications;

e Technical Expert

o atleast 3 years of practical experience in the field of telecommunication network

modelling and valuation, including:

* Participation in at least 1 broadband (internet) network modeling project
as a technical expert, regarding telecommunication network modelling

and valuation according to EC provisions;
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o at least 3 years practical knowledge and experience in the field of development
and verification of costing models telecommunications and regulatory accounting,
confirmed by execution of the following projects:

* at least 3 projects concerning development of BU-LRIC costing model for
the NGA or NGN network for electronic communications in accordance
with the EC Recommendation, which calculates the costs of

communications services provided through this network, prepared for
EU/UK NRA.

e Economical Expert

o atleast 3 years of practical experience in the telecommunications market,

o Experience in telecommunication network modelling and valuation:

» at least 1 project concerning valuation of a regulated network using CCA
approach for regulatory purposes, given experience should be proofed by
following:

o Practical knowledge and experience in the field of development and verification
of costing models telecommunications and regulatory accounting, confirmed by
execution of the following projects:

* at least 1 project concerning development of BU-LRIC costing model for
electronic communications in accordance with the EC Recommendations,
which calculates the costs of communications services provided through
this network, prepared for EU/UK NRA .

* For both standalone and bundles products at the wholesale bitstream
access various level building at least 1 margin squeeze model

* 06003005 MMHo s 3MIBObOoMYOMWO FJ0935Hgdg00Lm30L  9.§).
,00mLE®0doL" bbgssbbgs mbggdols gomgzswolifjobgdom dmaqdol
o650 J9BOm30L  (,Margin squeeze®) GgbEGoMgdol Im@gEols
93905 565653090 1 3BmgdGHol dgberyamgds.

b) The Tenderer must enclose CVs showing the knowledge and experience required regarding
the consultants who are offered and would be used for assignments. Represented CVs
should be designed properly, from where purchaser should have possibility to precisely

define compatibility of personals’ experience and qualification to the tenders requirements.

4. ggdB®mbye  Gbg®do  dmbsfogrol  dogh  Gomdmbsagbo  ©sdsBHgd0mO
603603960 ©m38Y6GG0s
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909JHOMmbMr  BHabg®do  dmbsfoerg  36M93H9bIbBHO 39 YdIMYWos  [otmBmoyobml
»Rgddmboero  306M0L  doge  bgwdmfgmowmo  LsGgbgmm  fobswsowgdol  GHgdbozm®o
©M339639305 JoOmmen 965%9, (9960300 ©M3MIbEHE00L MEbm 9bsbg Ho®mdm®agbols
3900b3935d0 ®9b b IgMHMML brmEHsM0Mws© ©dM[dgdmwo JoOmo MaMydsbo)
6MHmIgeroi Mbs 8mo393wgL 8999y dmbagdgdl:

5) Bobo@oMgdgeo 33¢930Lsdo 36M93H9bgbGoL  doMmdsl, Mmdgmog sbabagl GHgbwgMol
9dmbsfoerol bzl 4oblabmM309gdgwo Bodwydsmbodo;

0) 3900 MEMA00LS S 0EAMIJOOL EIEIE SOFIML, HMBYE0E 259mygbgdeo 0dbgds
0535¢0900L FgLolOMIEgdWSE, S1939 FOBLIBMEM309wgdgEO Lodwdoml 4gadsls;

3) 36093969bGHOL doge g gdmeo dbgoglo Lsdmdsmgdol Tgbobgd 0bxzmToizosl, doom
dm60b IgbOHegdmeEo Bsddsml 603dgdl, MHMBgEms dmfmEgdsg GgledwgdgEos;

99600365 N1: 30080505 0@ ™M390L MBSl 39055dmHamb 3619E9b9bGH(9d)ol doge GHgdbolzmeo
©M3799639300m {o®IMa9b0¢0 06300MHA5300L BsdEZ0EMdS.

5. Technical Documentation (proposal) to be submitted for participation in the tender

Tenderers shall submit signed Technical Documentation in Georgian language (if Technical
Documentation is drafted in foreign language duly authorized Georgian translation shall be
attached) clearly demonstrating their ability to perform the assignment, covering the following
issues:

a) Description of the work to be performed proving the Tenderer’s understanding of the
assignment;

b) Details of the methodologies, approaches to be used and work plan for performing the
assignment;

c) Information about the similar work completed to-date by the Tenderer; including any
samples which can be provided;

Note: Information supplied by Tenderer(s) will be treated as contractually binding and
GNCQC, reserves the right to seek further clarification of any information.
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Appendix 1

This document is the draft agreement on state procurement to be concluded with the Successful
Tenderer after the completion of the Electronic Tender. The terms and conditions of the draft
agreement shall be specified based on the Tender Proposal of the winner, which shall be attached
to the agreement and form an integral part of thereof.

Draft Agreement on State Procurement
Agreement No
Georgian National Communications Commission (hereinafter the Purchaser), represented by its

Chairman Mr.Kakha Bekauri, on the one hand, and, (hereinafter the Service
Provider) represented by its , on the other hand, on the basis of the Law on State

Procurement and the Tender Proposal offered by the Service Provider as a result of conducting the
Electronic Tender conclude the present Agreement on the following:

1. Definition of terms used in the agreement

1.1. “Agreement on State Procurement” (hereinafter the Agreement) - the present Agreement made
between the Purchaser and the Service Provider, signed by the parties, with all enclosed
documentation;

1.2. “Value of the Agreement” -total amount to be paid by the Purchaser to the Service Provider for
full and accurate fulfillment of contractual obligations;

1.3. “Day”, “Week”, “Month”- calendar day, week, month;

1.4. “Purchaser” — organization implementing the procurement;

1.5. “Service Provider” — provider of services in the scope of this agreement;

1.6. “Services” — subject of the agreement as specified in Article 2 therein.

1.7. “Technical assignment” — Technical assignment of the Tender Document to be attached to the
agreement as its integral part.

2. Subject of the Agreement

2.1. Review of the existing BU-LRIC model — review and evaluation of algorithms and input data
used in the model. Update of the exiting BU-LRIC model - extend the functionality of the model in
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order to calculate unit cost of wholesale bitstream access services. Preparation of Margin squeeze
model

2.2. Description of services provided by the agreement shall be given in the Technical Assignment
of this Tender Document.

3. Value of the Agreement

3.1.Total value of the Agreement shall amount to
3.2. Total value of the Agreement shall include all costs of the Service Provider related to the services
under this Agreement and all taxes payable under the Georgian legislation.
3.3. Payment under this Agreement shall be made by the Purchaser’s own funds. The total value of
the agreement shall include the Tender price (bid) offered by the winner of the Tender plus all taxes
prescribed by the Georgian legislation, that shall be paid by the Purchaser;

4. Form and terms of payment

4.1. Payment to the Service provider shall be made by bank transfer in local or foreign currency. For
non-residents Payment can be made in Euros or in USD (preferably by service provider) equivalent
amount of Gel indicated in the contract, exchange rate by the day of signing acceptance act and
invoice date issued by supplier, according to national bank of Georgia (www.nbg.gov.ge).

4.2. Payment to the Service Provider shall be made on the basis of a final Act of Acceptance upon
full completion of services under this Agreement and submission of an appropriate invoice.

4.3 prepayment - Advance payment shall be made only one time and shall not be more than 40 %
of contractual price. Advance payment under the agreement shall be secured by equal amount
unconditional and irrevocable bank guarantee. Guarantee must be submitted to the purchaser not
later than 15 (fifteen) working days after signing the respective Agreement, hard copy of the
guarantee should be mailed to purchaser in short order. Only after handling the original of the bank
guarantee purchaser is authorized to make pre-payment, otherwise consignation payment will be

made.

4.4 Validity term of the performance guarantee shall exceed the term of the respective Agreement
at least by 1 month. Draft of the guarantee is given in Tender Documentation Appendix N 4. The
remaining 60% of contractual price will be paid within 15 days after sign of act of acceptance; In
case of Bank guarantee is issued by foreign financial institution (Bank, insurance company) it should

be authorized by local Georgian Bank and/or insurance company.

5. Rule of service delivery-acceptance
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5.1 After full completion of services the Service Provider shall submit to the Purchase the Act of
Acceptance.

5.2. Services shall be deemed fully completed as of the date of signing the final Act of Acceptance.
5.3. Person Authorized for signing the Act of Acceptance on behalf of the Purchaser shall be
designated for the date of signing of the Agreement.

5.4. Within six weeks after service provided by the supplier in accordance with annex 2 assignment
execution timeline intermediate act of acceptance shall be signed by the parties. 5.5. Signing of
Intermediate act of acceptance does not result in the purchaser's liability for payment.

6. Place and term of provision of services

6.1. The place of provision of services shall be the Purchaser’s and/or Service Provider’s ------
6.2. Provision of services shall end not later than -----------

7. Rights and responsibilities of the parties

7.1. The Purchaser shall have the right:

a) to perform at any time inspection of work and quality of the work to be performed by the Service
Provider;

b) to request necessary documents from the Service Providerbefore completion of services.

7.2. The Purchaser shall be responsible:

a) to reimburse the cost of services rendered by the Service Provider in accordance with the terms
and conditions of this Agreement;

b) to designate a representative to supervise the working process, and provide appropriate
information and consultations to the Service Provider, if required.

7.3. The Service Provider shall be entitled to request from the Purchaser reimbursement of services
in accordance with the terms and conditions of the Agreement.

7.4. The Service Provider shall be responsible:

a) to provide services of adequate quality and in full volume within the term specified in paragraphs
_____ ofthe Agreement;

b) to ensure provision of services in accordance with the Technical Assignment;

c) to observe confidentiality of documentation handed over to him by the Commission;

d) to submit to the Purchaser final work (report) in electronic format after full completion of
services.

E) In case of concerns, claims and/or some discrepancies detected in report from stakeholders
towards to methodology, calculation and or principles of service supplier is obliged to address such
problem and report stockholders and give explanation distantly and organize at least one face to face
meeting in Georgia if necessary. The same experts should be represented at discussion, who drafted
calculation and final report to GNCC.
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8. Inspection of contractual obligations

8.1 Inspection of contractual obligations of the Service Provider shall be carried out by a person duly
authorized by the Purchaser for the moment of signing this Agreement.

8.2. Inspection shall mean- control of terms and conditions of the work of the Service Provider, as
well as the quality of rendered services.

8.3. All costs related to elimination of any identified faults or inconsistencies shall be born by the
Service Provideras prescribed by the Georgian legislation.

9. Penalty for non fulfillment

9.1. In the event of delay in the fulfillment of contractual obligations the party will be charged with
a penalty in the amount of 0,1% of the value of unfulfilled obligation for each day of delay.

9.2. If the total amount of the imposed penalty exceeds 10 (ten) percent of the total value of this
Agreement, the Purchaser shall have the right to terminate the Agreement and request from the
Service Provider reimbursement of the penalty amount due for the date of termination of this
Agreement.

9.3. Payment of the penalty shall not relieve the party from fulfillment of his principal obligations.

10. Amendment and termination of the Agreement
10.1. Any ammendment or addition to this Agreement shall be made only in a written form upon
mutual agreement of the parties.
10.2. Changing of the terms and conditions of this Agreement, including the price, is inadmissible,
if these changes cause increase in the price of the total value of the Agreement or are worsening the
conditions for the Purchaser, except in cases provided for by Article 398 of the Civil Code of Georgia.
The terms and conditions of the Agreement may be revised in accordance with the procedure
established by the Georgian legislation.
10.3. If circumstances specified by Article 398 of the Civil Code of Georgia should occur, increase in
the total value of the Agreement for more than 10(ten) percent shall be inadmissible.
10.4. If any of the parties fails to fulfill the terms and conditions of this Agreement, other party shall
be entitled to make the decision on termination of the Agreement unilaterally.
10.5. The party shall be responsible to notify the other party in written or through electronic
communication means about the decision made under paragraph 10.4 above no less than 5 calendar
days earlier.
10.6. The Agreement may be terminated also at the parties’ discretion based on mutual agreement.

11. Force-majeure
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11.1 The parties shall be released from responsibility for nonfulfillment of contractual obligations if
this is caused by effects of force-majeure. If such circumstances should occur, the party shall be
responsible to notify the other party about the impossibility of fulfillment of assumed
responsibilities.

11.2 If any of the parties cannot perform his obligations under this Agreement due to the force-
majeure conditions, the party shall be responsible to notify the other party immediately (but not
later than the next calendar day) about the occurrence and/or completion of such circumstances,
otherwise the relevant party shall not be relieved from assumed responsibilities.

11.3 Responsibilities and obligations of the parties shall be resumed upon completion of the effect
of force-majeure circumstances.

12. Resolution of disputes
All disputes that may arise during the validity term of this Agreement shall be resolved by mutual

agreement between the parties. If the agreement cannot be reached, the parties may appeal to the
court for resolution of disputes in accordance with the effective legislation of Georgia.

Validity of the Agreement

The Agreement shall come into force on the above indicated date and shall remain in effect through-

Appendix N2

Tender price (bid) and assignment execution timeline

N | Name of Service Price of Service Assignment execution

timeline on weeks:

After signing of agreement:
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Total Price of Services

Appendix N 4

Bank Guarantee for Advance payment
Name of Guarantee:

Name of Principal:

Tax Registration Number of Principal:
Name of Beneficiary:

Amount of Guarantee:
Bases for issue of guarantee:

The guar; antee commencement:

Commitment under guarantee

Beneficiary’s request for payment

Date of Maturity::

Agreement by and between “Principal” and “beneficiary” dated at --

Guarantee shall valid and in full effect from the date of the advance
payment received by the beneficiary on the following account N---
----------- under the agreement

The Guarantee(bank or financial institution), Shall unconditionally
and irrevocably pay to Beneficiary within three banking days in spite
of validity of agreement upon its first demand without whatsoever
right of objection and without its claim to the principle. (It is not
mandatory requirement to include a reference to specific violations)

Guarantee amount shall be paid by "the Guarantee" if the request
will be submitted with the the duly signature of responsible person
of principle; Request shall be submitted if the guarantee is not
expired and the total guarantee amount is not issued.

Guarantee shall be valid from --- to---. Request a guarantee for the
payment of the "beneficiary" should be submitted by that date, and
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including this date. If the last day of the validity of the guarantee is
non-banking day, then the period is automatically extended for one
banking day.

If no written request will be presented by beneficiary during the bank guarantee period (it is not mandatory
requirement to include a reference to specific violations ) then the guarantee shall be terminated.
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