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Background

Georgian National Communications Commission GNCC is an Independent Administrative Authority. GNCC acts as the National Regulator monitoring, regulating
and supervising the electronic communications market, which comprises activities of fixed and mobile telephony, wireless communications and Internet access

providers. Moreover, GNCC is entrusted with the competences of the competition regulation that relate to those markets.

Georgia has reasonable coverage of a range of broadband technologies: fibre, xDSL and LTE. The focus on fibre deployment has put Georgia ahead of many EU
countries in fibre coverage (mostly FTTH), although behind several countries which are currently amongst the leaders in European FTTH coverage. Despite the

high overall coverage of fibre, most of the fibre coverage in Georgia is focused on urban areas with rural areas having less of fibre coverage.

In Georgia NGA networks is overwhelmingly fibre (FTTP or FTTB) with some xDSL mostly from Silknet.

Technological infrastructure is distinguished by two basic characteristics to:
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- Passive infrastructure involving physical elements that are required to build the fibre network. This includes the optical fibre, trenches, ducts and poles on which
it is deployed, fibre enclosures, optical distribution frames, patch panels, splicing shelves and so on.
- Active network refers to the electronic network equipment needed to bring the passive infrastructure alive, as well as the operational support systems required

to commercialize the fibre connectivicy.

The standard of Long-Run Incremental Cost (“LRIC”) is increasingly applied by regulatory authorities for purposes of setting cost-based prices. The reason is that
costs on the basis of LRIC correspond to those that a firm must meet in a vigorously competitive market. If therefore a telecommunications operator has
significant market power or is dominant in a market, the application of this standard gives the regulatory authority assurance that prices are set in conformity

with competitive market conditions.

Based on the legislation, the GNCC has a responsibility to ensure that the price levied for NGA wholesale services by dominant market players is cost reflective.
Therefore the purpose of this project is to engage the services of a suitably qualified consultant to develop and calibrate a suitable LRIC model following
consultations with the industry and other interested stakeholders on the principles and methodology which should guide the development of the LRIC model.
The LRIC model will be used as the basis to estimate the cost of providing NGA passive infrastructure and access to active network. GNCC should set wholesale

rates based on the costs incurred by an efficient operator.

Technical assignment of the Tender

1. The Tender price (bid) shall include all costs of the Tenderer related to the provision of services under this Tender Document excluding the VAT. Costs not
included in the Tender price (Bid) shall not be reimbursed. All taxes prescribed by the Georgian legislation shall be paid by GNCC. Such Taxes are VAT (18%) and
if successful tenderer is nonresident then withholding tax at amount of 10% of agreement price shall be paid.

2. Payment under the Agreement concluded with the winner of this Electronic Tender shall be effected from the budget of the Georgian National
Communications Commission within 15 days after sign of act of acceptance; The total value of the agreement shall include the Tender price (bid) offered by the
winner of the Tender plus all taxes prescribed by the Georgian legislation, that shall be paid by GNCG;

The winner of the Tender shall present the unconditional and irrevocable bank (performance) guarantee in the amount of 5% of the contractual price. The bank
(performance) guarantee must be submitted (PDF version uploaded in the system) before signing the respective Agreement, hard copy of the guarantee should be
mailed to purchaser in short order, for that mailing Acknowledgement of the order should be uploaded in the system as well. The validity term of the
performance guarantee shall exceed the term of the respective Agreement at least by 1 month. Draft of the guarantee is given in Appendix N 4.

3. Advance payment shall be made only two-times and shall not be more than 60 % of contractual price. First advance payment at amount of no more than 20 %
of contractual price shall be executed after signing of agreement and second advance payment at amount of no more than 40 % of contractual price shall be
executed within 10 days after providing of draft deliverables. Advance payment under the agreement shall be secured by equal amount unconditional and
irrevocable bank guarantee, guarantee must be submitted to the purchaser not later than 15 (fifteen) working days after signing the respective Agreement, hard
copy of the guarantee should be mailed to purchaser in short order. Only after handling the original of the bank guarantee purchaser is authorized to make pre-
payment, otherwise consignation payment will be made. Validity term of the performance guarantee shall exceed the term of the respective Agreementat least by

1 month. Draft of the guarantee is given in Appendix N 5. The remaining 40% of contractual price will be paid within 15 days after sign of act of acceptance;

4. Tender prices for each service should be presented in accordance with the annex 2.

Technical assignment - provision of consultancy service and development a Long Run Incremental Cost (LRIC) model for NGA and NGN based wholesale services
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and broadband rates

1. General and specific requirements of the assignment

General Requirements of the assignment are as follow:

- Develop a dynamic Bottom Up Long Run Incremental Cost (BU-LRIC) model in accordance with the EC Recommendation for the following wholesale services:

o NGA based services:

o “Rental of ducts” and “Rental of dark fiber”

o NGN based services:

o “Ethernet data transmission services” and “DWDM transmission services (rental of lambda)”

Above listed services hereafter referred to “wholesale services”

- Prepare calculation of wholesale services

- Provide recommendations on selection and development of cost models for Internet retail prices among them internet retail commercial costs;

- Develop cost model by above mentioned recommendations for Internet retail prices. The model shall have a functionality to calculate network cost of Internet
retail services by technologies (FO and xDSL);

- Prepare calculation of internet retail prices;

- The models must be available as software enabling recalculation with up-to-date inputs (such as traffic changes, technological evolution, price erosion etc.);

- Develop a methedological approach and guidelines applicable for calculation of rates for abovementioned, including inter alia, cost model approach, cost base,
cost standard, technology, scope of services and the assumptions such as definition of theoretical efficient operator, market share and symmerry, economical
approach including annuity calculation;

+ Develop sound, practical and effective users’ guidelines for each cost model;

+ Develop a sensitivity analysis identifying the input parameters with most significant influence on the calculated wholesale services rates and retail prices.
Developed models in MS Excel shall also enable the users to access to the LRIC models, modifying and testing its sensitivity to changes in input data and
assumptions;

- The Consultant will be expected 1o undertake public consultations with interested stakeholders on the principles, methodology, and guidelines which will
influence the LRIC modeling process and to guide the development of the final LRIC to calculate costs of wholesale services rates and retail prices;

- The frequency of meeting with industry is expected to take place at least on monthly basis, unless the project and market players require different frequency.
The physical presence of Consultant’s experts on this meetings is required;

- The Consultant will be expected to collect the input data required for modeling. The input data collection process should include meeting with operators, in
order to explain volumes and details of information required, preparation of questionnaires for collection of input data (both in table form corresponding with
developed MS Excel model and input definition manual, which will include narrative definitions of all required data inputs), quality and quantity check of
information collected and assessment of additional information required, collection of missing information using alternative information sources (comparable
estimates, own resources, the information available information, international benchmarks etc.);

- Develop and implement a training course for the GNCC staff with regard to usage and adaptation of the cost models;

« WACC Calculation for Mobile, Fixed and NGA networks (make the best use of the good practices in WACC calculation for regulatory purposes);

- The Consultant will be expected to undertake consultations with interested stakeholders on the principles and methodology of WACC calculation. The

consultation might be included in the previous consultation and not be an independent one.
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2. Deliverables of the assignment

The Successful Tenderer will be deployed to help the GNCC build the required cost medels. In all activity, the Tendered will work in close partnership with
GNCC, which will assign selected staff to work with the Tenderer. The Tenderer will build the capacity of these assigned GNCC staff in cost modeling and related

areas through this work, supplemented by more formal training at the end of the assignment.
In carrying out the tasks of the present General and Specific requirements of the assignment the following are considered deliverables;:

* LRIC modeling preparation methodology, the methodology document shall be written that can be used by the GNCC for public consultation with key

stakeholders, including operators;

* Dynamic bottom-up LRIC models of wholesale services based on current technelogies and network topologies used in Georgia;
- Calculation of wholesale services rates and the accompanying descriptive report;

* Calculation of retail prices and the accompanying descriptive report;

* A user guide to enable GNCC staff to use and amend the models in the future based on changing market conditions;

* Sensitivity analysis identifying the input parameters having the most significant influence on the level of termination rates;

* WACC calculations and the accompanying descriptive report;

 Participation on public consultations (including personal participation of Experts) and supporting GNCC with preparation of argumentation supporting the

comments raised during the various stages of public consultations.
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- BralssB%sadmo BobggE®s (3Gmyddob bafyoal 9¢553%9) - Gmdgob Badyergodo 23BbmBogEEgbs 3mdolboab Bgbsdsdols 56538 MIggdmsb ghose od
AoBomsSE 350893 MIBLS s ©sBzndYdDY Bgmsbbdyds, Gmdnerog pedmoygbyds LRIC dmngedo;

- 1380 Bmsegyto Bbage®s (36majdol dodgobadgmbol Demongeov)® 9HsdHy) - Hradob gadgegddog aoBbetoge@gds dgbfmargdrmo batgdsml
fobsBamo Bgoagbol gabbowags gndobool F9ladsBolb mebaddnhmidmgdosh ghomsw;

+ Lsdeagnma Ggbggees (36mgddol @abtrmgdol gbe3ty) - dgbggets 3mBoboob 065836 Iegdesh @ BYBOOL Bnbsfowggdmsb badmernm Bygagdol
Fotropgbob dobbom.

©) G9b390650L BB BBO0RO g0ns6bBcogds Bodfmgdgrrmsb;

3. Timeframe

The project shall be carried out within 4 months. The Contractor will suggest the timeframe and work plan applicable for delivery of draft deliverables during the
project, which will be regularly reviewed by GNCC representatives. At least monthly meetings are required in order discuss the status of draft deliverables. The
final deliverables should to be handed over not later than at the end of the 20 week after signing the respective agreement. The deadline (no more than 4 months)
can be prolonged on the bases of the data collection delaying, herewith data collection delaying should be caused by third party and should not be under control
of the tenderer / supplier. Maximum prolongation period can be no more than 2 month. Permission for the Prolongation should be requested to purchaser by
supplier before initial deadline expires, for the permission purchaser should be provided with all relevant proofs on which purchaser verifies the prolongation.
“Rental of ducts” should to be handed over not later than 2 month after signing the respective agreement.

4, Place of provision of the service

a) The place of provision of the services should be Tbilisi, Georgia;

b) The Successful Tenderer will be required to work with GNCC staff permanently by means of e-mails and conference calls;

¢) During the project at least five face to face Meeting shall be held with GNCC staff at GNCC office in Georgia:

- Preparatory Meeting (at the beginning of the proj ect) - meeting with GNCC staff to agree on main parameters and assumptions to be used for LRIC modeling;
- Three Interim Meeting (at the middle of the project) - meeting with GNCC staff to discuss preliminary results of the assignment;

 Final Meeting (at the end of the project) - meeting with GNCC staff and market players to present final results of the assignment.

d) Exact dates of the meetings to be agreed with Successful Tenderer

£ 1.5 Borgomomgo bygmbanol Bofmwgdol/Bmdbsbm®gbob aafgzol/bsdemdsnt Bolidregdols gmGds s 5O
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1. 3609dG0ob 35wgd0
36mgdGob babahdemagmds gabolisbinghds 4 mgob gawom. BobwgABo g38s6K3ndwBs 6> famsyebol 3hmgd@om gsblsdoghmmo Hglbozm®o
@30¢gdob Bggagleb Fatneygbol gswgdo, Gmdungdlsg Hoamwstac, ormdss 563653@gd 093580 9HMbY gowsbYEIRL MGogy by, meogg dbatgd
ORFOIOILIR FORd y3abynl fordnbswagbo ¢giognto @sgswrgbol Byrgagsol bksdzb. bsdmemmdm Byegagdal Goteagbs/zswsayds wbos
3EbmBEogeEgb bywByy®rmgdol bywdmfigtowst s&s viag0s6al 20-g 33060b dermab. 3hagddob bemmae Bobemamgdols DEgOI®O 3508 (4 m3n)
Gnbsdangdgos gebsbahdomamgl 0bgm®asgool BgatmggBols 28535080l batigby. $351056 0bgmeBsgool JgaGmaggbols gabsbp®dmaggds 39003990
gbes ogal 9)ady Bostob Bog s 56 b Tywonel dmdfimpgdmols 3mbEGmnmEl bpghedo. 3hmaddol Bobemmagdols gseols 2obBpMdmoggdaty
025668e80b Fobaggdee dmdfmegdgero dofomsgo gsgol 39bgesdey, dods®osgl Bgdlyowanenl Gobmgolsg Foeroagbl 439w LaZon

8930608wwgdgdl. 3Gmad@ob dgbevmgdols gsols 2obsbaGdwoggds esbisdzgdos sGerdgdab 2 ;mgol gswoem.

ba@gergaedabogegom bsgsbagmabagom sGbols oxatol Gofoggdo Gbwgmto ysBatyggbmmds mbws FseBmsmaobnl b8y 3tryeegdols byendmfgmowsb

3615 93309690 2 ;3oL 3500s80.
2. 8cr8labmMgdols 35§30l scogomo

5) Gemdbabyydgdob Gofirmcogdol sgoeos J. mdowobo;

3) HabegHdo gaBatxagdrmo JaeEgdrwo adbgds dmopdngse 0dnBsml 3m8oboob BgbsdsBol 01:6:886mcgdosk gar-gabdobs s Lagmbug@nbaom
SBamgdol Bg83gmbdom;

3) 307Gl gebBs3emdsBo (bs RdiGegl 80608 gdglo gHmmdemogo (3o6oliot) 895390 gmdabiool msbsddmmBumgdosh gho, Jmdobool

mgobdo;

* 8ealis8B3gdg o Bohgg™s (3Gmyddol LsGyol gEeaby) - Heaberob gadpagdlog gabbmbaogmagds 3mdolool Ggbsdsdols @698 0gdmsh gGms 0d
dotoomace 36x89¢Og0ls @b ©sB83973%) dgomsbbighs, Gmdgmas 298m0yggbgds LRIC m@geBo;

* bado FrpergnGo Ggbggwés (30mgdEoel dodrobstnmbols Bsegon® 9@edty) - Hmimal gatrumgddog gsBbmGgogmegds TbOryagdegemo bsdumdsmb
fiobafamo Bgegegbol gsbboags gmdobools BglisdsBols 01565886GMBEgdemsE ghmsw;

* admenmm dgbggos (36mgdEob sbtmmgdol q@s3%by) - B9bga®s 3mdobools 0sB388GMAmdmE s BsbGmOl dmBafineggbonst bsdmenmm dgeogageols
§omagbols Go%boom.

@) Jgb39O9d0l @sBbEIRmo 3s6Goao Byomsbbidoads 900§ mwgdgamosb;

3. Timeframe

The project shall be carried out within 4 months. The Contractor will suggest the timeframe and work plan applicable for delivery of draft deliverables during the
project, which will be regularly reviewed by GNCC representatives. At least monthly meetings are required in order discuss the status of draft deliverables. The
final deliverables should to be handed over not later than at the end of the 20 week after signing the respective agreement. The deadline (no more than 4 months)
can be prolonged on the bases of the data collection delaying, herewirh data collection delaying should be caused by third party and‘should not be under control
of the tenderer / supplier. Maximum prolongation period can be no more than 2 month.' Permission for the Prolongation should be requested to purchaser by
supplier before initial deadline expires, for the permission purchaser should be provided with all relevant proofs on which purchaser verifies the prolongation.
“Rental of ducts” should to be handed over not later than 2 month after signing the respective agreement.

4. Place of provision of the service

a) The place of provision of the services should be Thbilisi, Georgia;

b) The Successful Tenderer will be required to work with GNCC staff permanently by means of e-mails and conference calls;
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¢) During the project at least five face to face Meeting shall be held with GNCC staff at GNCC office in Georgia:
- Preparatory Meeting (at the beginning of the project) - meeting with GNCC staff to agree on main parameters and assumptions to be used for LRIC modeling;
+ Three Interim Meeting (at the middle of the project) - meeting with GNCC staff to discuss preliminary results of the assignment;
- Final Meeting (at the end of the project) - meeting with GNCC staff and market players to present final results of the assignment.

d) Exact dates of the meetings to be agreed with Successful Tenderer
| 1.7 8mombmggbs ovr) 563 abgmmdsgos LgatabGom gaob Bglisbgd?

5695

= Badbogm®o dnmbngbgdo

2.1 Bmombmggds oy 303 abgmGdagos Bgbyowgob mdogibob Fo@mBndubo bidggyBolb/8FsGdmngdarobs ©s Bngeob (sGbydmdab 8gdobggzsda) Bybsb)d?
269
2.2 Bmambeggds o) 56 0bgm@8sgos 36330b@aBhob gsdngrawegdol Blbobnd?

30

1 2.2.1 dorgmomgom 36950begbEeb asdngromgdsbmsb @sgegdomgdriewo dmombegbgdo

369006IbEL Bsgsemmgbmemms gdsRBagl ggfmymiaboo 2008y3060egdgd0k Ggbsdsdobsr NGA Juggeol LRIC demcogeool 898wmdsggdol
ao8mogrgds. 369G bwgbdL bws 25586l bag®meBmnGobng yedmgroggds. 3Hg@bogbaL b3y Ybws 205R6gonl:
+ bsgBmsBaeoln @byt (Bsa Bnmob 93hmndsdo/or dhodibymndo) genddHmbamo 3mdnbozagogbel byjdmeda, m3ghadmdbobamagal s
BaBrgprerofgdgmmo meysbagdobimgab 8obadnad 3 faosbo bageiBliran@sgom dmdlsbemmgdol doffrigdal gaBmgooggds (Foarafisbo bye dgoey 1

3609JBob gebbmmgomydy).
- 36939bgbe8s 1By shggbmb Grd degrm 6 ol 2968o3enmdalo Bob Boge dugeglo 3Mmgddgdo Bob@memndmaos 308pae 3Modgmordgdol dobgegaom:

5) 936m gmdobool H3mdgbosgoom asmgswnoliiobadmenn NGA Jigermab @sdggonl 56 aBEneBa&msb bsdoordm @sdggdol dndbabyy@gonbogal
B8535y mB0gbEnMdrIEo a@dnmgensbo Bxbempo @sbsbsdxgdol BU-LRIC dmegerom 20580G089B0b godmowgs, s8abmab gasbyamaligdydo

BgbEreegdaeo bs agml g3Gmgsgdotol ByaliBogho 9360 Janybol 36 oo bhn@abgmal dofgaerotgderolsmgal;

3) na®eegdotiol Jagybadel 6 oo dHogbyoob BsBpmEomgdeobsmgol Bmdogvmo o5 godiomgdymo 6 NGA digerobogol 3o30¢mob badwgseaem

ByFebocmo pogdregdol WACC-ob gabystodgdol gedmgpoagds.
2) 936m 3mdobool By3migiosgoom gedanbeagngsbo @slggbol Beadbsbry@ndobsmazol BU-LRIC 8mgmob 8997853700,

1. Qualification and eligibility criteria

Tenderer is expected to have previous experience in developing LRIC model for NGA networks under respective EC decisions. The tenderer shall have
international experience, The specific requirements include:

- At any period, during last 3 (three) years’ (at least one project per year experience in providing consultancy/advisory services in electronic communications
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sector carried out for European regulators and/or EU or UK resident operators.

» Tenderer must show that, in the last 6 (six) years, it undertook similar consultancy services which meet all the following criteria:
a) Development or update of a bottom-up LRIC costing model for the NGA network for EU or UK NRA (National Regulatory Authority) in accordance with the
EC Recommendation, which calculates the costs of NGA or Wholesale broadband access (e.g bit-stream) provided through this network for wholesale and retail

services.

b) Development of a methodology and application in to the model used for the calculation of rates of return on capitals employed (WACC) in the fixed or mobile
or NGA relecommunication networks, prepared for National Regulatory Authority.

¢) Development of a bottom-up LRIC costing model for broadband access in compliance with EC recommendation,
2.3 Bmoombmggds oy s6s 0bgm®asigos 309¢96wgbEob dsdgmasmut-tgdbozm®o dsBob dgbsbgd?

BIGH
2.4 dmombmzgds my) 563 0bgmGEsEos 3GY@9BmgbEol 3gMlimbimal gedngrowmgdol Bgbsbyd?

30

- 2.4.1 dommomygm 36G08abEol 396Lmbsmol gsdmgmomgdaliosh @sgegBo®adyyma dmmbmgbado

P
@ 2. 9db3gmBgd0

3tgdabiegbhol Bogd Fammneagboer ndbdgddms xans0o Mbos Bywoagdemgl s®sbszwmnd 2 (m6H0) 306mgbgdobgb - @ydiognto s q3mbmdagman
99b39GG(900)bogoE, G20y Beathob gHmo Bgbadergdgeos, Ged agmb xawmnob woyMog;

dmmbmgbgdo xavaob Fg3mgdol @s ero@y®ol dods®o;

" X2080b @oEgHolipsb

0 (HrBlisg godkbas BoMaeatgdger badgwmgimdabogsgom bag®mBo xs8d0 sebazwgd 7 ferosbo gedmizommgds;

0 Batygmaro®ydye byhoergamdnBogsgom Lgghmdo g36hm 3ogdotoly@own dhagsbmal Bogé mmpsbobybra JgbyowagdPo mbsfomgmbol s@absgags

3 fanosbo gadmpmogds.

* GodBognte gibdghdgdo

0 baggmozmdmbogzsgom 0bbEHosdo sGobs3wgd 5 fanosbo 3MsdEogmama aBmrogngds;

0 bydgergamBnbogsgon Jugmoeb 8mpgwodols @3 8gasligbal sGsbazegd 3 femosbo 3Gaddhogreo aadmgrowgds dsm Bmols:

0 NGN dofoms@o digerol dnpgerotgdols @s 8985980l s6s By3emgd 2 3Gmgddol Bgbmmengds;

o NGA @»83300b Jugeeab 8nggera®goo o 8gasbydol s@s Bs3amgd 2 3Gmgd@ob dgbemangds.

o Lagygergamdnbogsgom obrrbe@osdo gobiblinmo dnpgeofgbol @b dsMagriErombmo s0mogbzob mobs @b 56 Bagwid 3 fimasbo 3MadBHogwmo

2200300090, 306085xwmo Ybs swsbG Mgl Bgdogan Labab d6Hmaddgdal Bgbewmadol edmgooendoo:
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0 9360 gmdobools HgzmBgieszoom pemgseobfobdrmeo NGN o6 NGA jigmgdolngol dmdsgseby afogbhohgdramo ahdjcgeeosbo Bibateo
sBsbsgdol BU-LRIC dmggmoo 3osbas®odgdol sGabszmgd 3 3Gmgddol gbommnbob aedngoowygds, 585bmsb 36mgd@gdo dgbémmobyamo ¢bos

0gmb g3Gmgegdotab g3ggbgd0b 56 oo dBo@sbgmol Bsmgymmongdamabimzgol @smoggdob @ibsagba;

+ 93mbmbogmmo ndudgdEo

a La@ggerngmdmbogzsgom obenmb@®osdo 561563 3egd 3 ferosbo dGad@ogmumo godmEoommgds;
0 ba@ggurgzmdybozsgom Jigarol dmggaro®ydol @s Bggsbgdol s@3653md 2 farosbo 3Gsjdogmaoa gadmpoamgds:
o by@gergzmdnmbozsgom Jugarol dodpobsty nomgdmangdom soMogbasl, s@abszmgd 1 3hmgddol dgbErmgdol gadmaooamgds sebodbmamma vwbgs

o@dbEmEEIL Bglisdsdolio 3GmgdEgdol Gobemmmgdals as8mgEowmgdom;

0 badgmnzmdnbozsgom oberlignosdo gobsblmmo dmpymomgbol @s BsGaamomnd)ro S0tosbiol 3emebs s 56s Bazend 3 fannsbo 3Gsd@ngnwo

asBmgoowgds, s56Bodbmero «Bs @o@sbidhvtaogl B9nae Lsbols 3Gmaddndob Bgbdmagdol gsdmgroggdon:

0 930 gmBobool MY3mBgBrsgoom pemgswobfiebgdwmemo NGN 56 NGA dgargdologol dmdsgeanby m®ogb@omgbuwmo atdgamaswosbo Bxbsmo
@iBabamxgdol BU-LRIC Omegmom 3356350085000 50sbsgemgd 2 3Gmaddob Ggbememgdol gedmgmonrgds, s85bmsb 3Gmgddado abtemademo wbma

.

oyl g3em3e3do6ob J3996980b o6 oo dModsbool dstgymmongdaolismgzob GaGoggdob wabswoagbace;
0 9360 3emdobool Gg3m8gbmsgoom grogawolifobgbymmo NGN o6 NGA jugurgdobogol m8sgsenby mogbdomgdriemo aGdgwmgswasto Bsbeeon
@3Bk gdol LRIC dmogurom osbgamodnbol s6ubs3wgd 1 3Gmgddob Bgbtwmamgdols gadmaeoernds s85bmsb, 3Gmgd@o Ggboymgdama

asGmmmemegsbo bsdooyden dmdbsbdgdol GsGongdol ibsmanbs.

0 dmdogreymo, godbomgdmema s NGA Jugagdobogol 3sdodsemal bsdmsenm Ggfmbomo pomgdyegdoll WACC-ab gesbgsadndob by 8oy 3 fuosbo

258mEowgds. sbadbmmo vbos a@sLEYHogl d9dwgao 3Gmad@gdob dobtmmadob gsdmgromgboo:

0 930 3938060 J39¢6gdob 56 oo BBoEBgmol BsGgyrErotndenobsmgol dndowmyGo 36 godbo®gdaeo 56 NGA Jugeobomzol 3o30@seol badrsem

gfmbowro pomgdryergdol WACC-ob aoobgemobgdols s6s Bagargd 1 3Gmgddholb 8gbdymmadol gedmpoommnds.

0) 369&bwgbEYs Yhws Famdmswpabnb 36mgi@Be dmbsfowrg gdbagGEgdel Mybordgdo (CV), biwss @adseamse ogbgds safigfowo sebodbyeo
93u39GEIBOL by @ LadrTsm asdmgEomgds; $8sLmsb gHmsc FomBmeagbow mbws 0gbsb Lemgzmigbosgom FoMommgdo 56/@> s psdngromgdol
@s85abEYMYdgmo mImigbgdo fobsdwgdamy Bmmbmabs 3GEge@gds dob dog® FoGInwpgior gdu3gMHEms KaweBy.

2. Experts

a) The proposed Expert team should include at least 2 members — technical and economic experts, one of them might be team leader.
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Requirement for the experts and team leader:
+ Team Leader
o at least 7 (cumulative) years of experience in telecommunications / electronic communications regulation and ICT strategy

0 At least 3 years professional experience electronic communications regulation with a focus on EU/UX acquis on electronic communications;

* Technical Expert

o at least 5 years of practical experience in the telecommunications market,

o at least 3 years of practical experience in the field of telecommunication network modelling and valuation:

I at least 2 projects concerning modelling and valuation of a NGN core network;

[ at least 2 projects concerning modelling and valuation of a NGA access networks;

o at least 3 years practical knowledge and experience in the field of development and verification of costing models telecommunications and regulatory
accounting, confirmed by execution of the following projects:

LI at least 3 projects concerning development of BU-LRIC costing model for the NGA or NGN network for electronic communications in accordance with the EC
Recommendation, which calculates the costs of communications services provided through this network, prepared for EU/UK NRA.

» Economical Expert

o at least 3 years of practical experience in the telecommunications market,

o at least 2 years of practical experience in valuation of telecommunication networks:

I at least 1 project concerning valuation of a regulated network using CCA approach for regulatory purposes;.

o at least 3 years practical knowledge and experience in the field of development and verification of costing models telecommunications and regulatory
accounting, confirmed by execution of the following projects:

L at least 2 projects concerning development of BU-LRIC costing model for the NGA or NGN network for electronic communications in accordance with the EC
Recommendation, which calculates the costs of communications services provided through this network, prepared for EU/UK NRA.

O at least lprojects concerning development or a verification of LRIC costing model for NGA or NGN network, which calculates the costs of services provided
through this network and is used for the regulation of wholesale broadband rates;

0 at least 3 years practical knowledge and experience in calculztion of rates of return on capitals employed in the Fixed or Mobile or NGA networks, confirmed by
execution of the following projects:

Ll at least one project concerning development of a methodology and a application in to the model used for the calculation of rates of return on capitals employed

(WACC) in the NGA or fixed or mobile telecommunication networks, prepared for National Regulatory Authority in EU/UK.

b) The Tenderer must enclose CVs showing the knowledge and experience required regarding the consultants who are offered and would be used for assignments,
The tenderer must include the recommendation letters and/or confirmations letters. Beside this The tenderer must also include information in writing how the

consultants fulfill the Good knowledge of EU Directives and Recommendations within the field for cost calculation and price regulation.

2.5 demombmggds ) 56> @adEIHo 0bgm®dages badnbeol dofimendol/dmdlsbmmgdol asfazeb/bsdaBant Bgbmyiegdol gegdob Blisbyd (agats-
aMez3030)?

30

2.5.1 Boggmomgm bagmberob Bofimgbol/dmdlsbo@mgdol gafggol/baddsml Bgbtvemgdol 3ogdmsb (3gads-aMse030) ©335380Mdwmmo
dmobemgbgdo
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36930BonBEds sbggy Famomadoon ¢Bws famdnspynbenb LadmBam gnads 0deb dgbsbgd, 0w, Hrym® s30®J0b 3G)GHIEIEHE subadbyw dhmyjdto

93t 3538060l ogdhogzgd0l s Hg3mdgbosgogdol dsasmo zmubol 3sdmyggbyost.

The tenderer must also include information / work plan in writing how the consultants fulfill the Good knowledge of EU Directives and Recommendations within

the field for cost calculation and price regulation.

2.6 Bmombmggds o 36 0Bgm®m8szos 369¢hbmgbiol goBsblivimo gbsdergbummdgdol Bglsbgd (296©s L3OIROLEIEOM/IBE@IdENZ0 dmBaggdgdols)?

56

1 2.7 Bmombeggds mv 6 0Bgm®Bs30s wognbBosbmsb, s36madeEostomsb, btebEs®®H)demsb, badobbol Bgbsdadolmdsbmsb s Lbg. mymgbdgdarb
@s3eg8omgdon?

MON
128 mombeggds mv 56Gs 06gm®mBsE0s Jag3mbHsddm®ol Bglisbgo?
30

19,84 dommomgo 4393mBGHOdHMGmE @s3sgdomgdrima dmmbmgbgdo

@ 00 B98mbggze8o, oy 369H9BEIBEL aaBbEsbriema 533l s@Balbmero 3hmgddob Grdgraty Bafogrob Bgbeberymgbaae J3aanbdmajhmatol

2,58mynBgds, 85806 Fomdmeagbomo wybws ogbgl 58 J303mBEHMsd@mOYdoL Fgbsbgd apagy 0bgm®dsgos Mg 3GYGIIBAEOLYE stob Bmmbagboro, abgzg,
FoBabffsto B5msbbdgdadab sbengdo 3Gg@abegbdls ws J333mbEmsddn mmgstotsogdl dnGol dgdlyowggmol Ggdbogn® magawrgosdo sofigGog
baBjBomgd by 930380l gonm@dgdaty 8bapymebol Bgbabgd, 8gabgowageob badgboghn @mzndgbs®igoslo Somomgdre gawyedo,

369&abogbiob fobisdwgbay @gbwg®do gadatxggdol g8mbgggsdo;

If the tenderer intends to use subcontractors then the same information must be submitted for the subcontractors. Regarding these preliminary agreements copies

of tenderer and subcontractor must be provided stating their willingness to provide the service in line with the present tender specification;

2.9 bgs @sBa@gdomo dnmbeghgdo (grurob Byglabs 56 stiab bugaerwbyyare)

f o

; 799 BEMbye Babeg®Bo dmbsfowmols dog Fa@Bmbswagbo Bndbozn®o @mnimdgbdsgos

qeademmbmer Gnbey®do Bmbsfowrg 33 abrgbde 3ewmodaeros Fsmdmaaobal bymanfgmowmo badgbegfm fobswawgdob ¢adbogn®o
378963 E0s Jatornee 96sBy, (Hadbozn®o @mindgbiagool vebe 9Bty fsdBmpanbol 898mbggzedo msb rbms @ag@mmb Bem@smoremae
©s8mfiBgdrmo Jstovgemo maydsbo) Mmdgeog Mbos 8mogszwgl B0y BmBaoggdodl:

3) 30939Babihob byowgbBnnngspom @s bydsbzm M73300GYBL sbsmmo N3-0b Tglisdsdobo.

B) Rabia@amgdgmo 33wmazobsdo 3093 BwgbBob dowymdsl, Gmigmog sbisbagl GobogHhol dmbsfioemol byegsl gebbsbm®gogumabgme bsdyBsmbsgdo;

2) Bgmem@eemaoobs @ 80amdgdol @Gmm® sufia®sb, Gndjmog gsdmygbgdmemo agbnds @agsndol BbabBvmgdma, sbggy goblsbm®eagmendgeeo

Ladmdamb agadaly;
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©) 3693g6gb&HL Bogh Bltmmadmemo Blpsglo Lydydsmgdol glsbyd obgm®Psgasl, dsm Jadaeb Bgbtegdneo bsbBsmb Badydgdt, GHrdjems
dmffrgondsg Gnbsdangdgeros;
9) 08 3ogdab hadmbamgswls (89bgxgAgdob Remguom), Hmdwgaog dmbsffogrgmdsl Gonwgdgb Gobwgoom #eblsbastmme badademb dgberargdsdo o
8s00 gbjangbob s gaemEgdeyegdgdol gGaer® sofig®ab. ByBmmagstgduwo giudgmEgdel Bodaobyy domyGagogtb (CV), bawsg @IGyMo@
0g690s seffgGowmo Goom BogH GgbGumengdieno dlgsglio LsdrBamgdo s smo gobidaondo, sbgag, 830 BogH Bezgdeo LadeBsml FgbEmmadobsmgol
Lo FoMm 330¢r0g039300b ©d 3edmEEoggdob @sdemabdygbgewo obgm@dsgos;
3) 369306wgbE% vbws fsmBmoaobnb mygolbo Legdosbmbol sufgBogmmds 8so3 Bmmob 36mgddeb Bglsbrmgdama bydotha Mglvmdlgdab Bglabyd
0bgm®dsgos. s0fghomndomo fahowo wbos 870553@aL 3m33s600b asdmEogngdol Bglsbgd obym®dsgost s sebodbrmao 3Mmngddol Bnbmwemgsol
23856. 08 890mbgggzsdo, o) 3MgHBEIBAL g3bBMabrmo 43l spbodbrmo 3hmgddol Gmdgmady Bfomol gbsbemmadea J3930m6GMdEMOL
200myggBgds, 85806 Famdmpagbomo mbs 0dbgl 3 4303mbG®msdEmmgdol dglsbgd 0a03g 0bgmmdsgos Mg 3MYEIEIbGoLysE s@ob dmmbmabowro, sbgay,
fobsbfato Bgmsbbandgdol sbemgdo 36gBIBEIBALS ©s J303mBEG3dem® mepsBobsEagdl mmol Bgabynwggwol diogn® ©sgseadsio safgmo
La8mBsmgdbY g393BEHaJEOL pepm@igbsby IBagymabols Ggbsbgd, 8g8byocggmols baggboghn mzndgbadsgosdo domomgdae gswgddo,
3M90ab@gbEob Gobsdwgdsmy Ggbog®ao gadstxagdol dgdmbgngsdo;
2) 356003 9" 31B@Hdo sbodbmemo Mybomgdobs 3MgE 9B MBS fomamsanbmb bsmgimdsbosgom foGowmgdo @s asdmpowgdol
@s3s@sbEnOgdgmo ©m3mdbdgbo fobslrgdsmy dmmbmgbs 3MEamaeges Gmymeg, 3MgGboabd J1d3sos®y, olin ol dog® fsddmapagbow 4dudgHEms
%0957, 3693966Gds sbg3g FaBowmdom wbws FomBmowanbeb Lsdamdsm gga0s 0dob Bglabgd, mv), GBrgm s30tgdb 3GyHgwBG0 50bodbmwm

36madHBo ggoe 3538060l Eomydd03900l s ®93mdbsgogdol dsmsaa grEbol gsdmygbydsl.

99608365 N1: 3m8obos o@mggdl vgergdsl as@ssdmfomb 363 9bagbd{gd)ol 8og® GHodbogn®o @mamdnbdsgoom fs®anwygbowmo obgm®mdsgool

Bodgog0ermds.

3. Technical Documentation (proposal) to be submitted for participation in the tender

Tenderers shall submit signed Technical Documentation in Georgian language (if Technical Documentation is drafted in foreign language duly authorized

Georgian translation shall be attached) clearly demonstrating their ability to perform the assignment, covering the following issues:

a) Tenderer’s identification information and bank requisites in accordance with the annex 3;

b) Description of the work to be performed proving the Tenderer’s understanding of the assignment;

¢} Details of the methodologies, approaches to be used and work plan for performing the assignment;

d) Information about the similar work completed to-date by the Tenderer; including any samples which can be provided;

e) Description of the individuals/Expert Team proposed for the assignment (including managerial personnel) and their roles and responsibilities in the assignment;
Current Curriculum Vitaes of proposed Experts outlining details of similar projects on which they have worked, their specific responsibilities in relation to such
projects together with details of formal qualifications or expertise suited to the assignment under this tender;

f) The tenderer must include a description of the firm, its operations, resources and capacity for the assignments. The description may include development plan, a
report on the quality assurance routines and information of how long the company has conducted the service. Relevant working methods, models and processes
for the assignment must be reported. If the tenderer intends to use subcontractors then the same information must be submitted for the subcontractors. Regarding
these preliminary agreements copies of tenderer and subcontractor must be provided stating their willingness to provide the service in line with the present

tender specification;
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g) The tenderer must include the recommendation letters and/or confirmations letters. This requirement must be fulfilled for both the tenderer and the group of
experts. The tenderer must also include information in writing how the consultants fulfill the Good knowledge of EU Directives and Recommendations within the

field for cost calculation and price regulation.

Note: Information supplied by Tenderer(s) will be treated as contractually binding and

GNCC, reserves the right to seek further clarification of any information.

Provision of information and confidentiality

a) GNCC shall be responsible for the provision of Successful Tenderer with Georgian market information (including information on traffic split by services,
network topology, technological parameters, revenues and expenses of the operators and etc.) available at the Commission.

b) The successful Tenderer will be required to sign a confidentiality Agreement;

¢) The confidentiality of the work and information obtained from GNCC shall be protected at all times;

d) All documents produced by successful Tenderer shall remain the property of GNCC.
0bgm®dsgoob doffmogbs @b 3mbgowgbgosn®nds

5) gmolnsd, Gobog®lo gsdstypagdma 306b, 1S Bosfmnoml Bal bywma s@lgdreo bads®mggenb 8Bob Ggbsbgd cbgm®dages (3o dntol
0B850 M39MGHMMBOL BMax039d0b Bglisbgd, Bgdmbagwodol dgbabgd s 5.8.);

B) $9Bwg®B0 3adsmR3IDHIE0 FERQIBMEI0s, byeno Gmsfig®mb bywdnzmyagdsl 3ebgownbgosmm®mdol gbabgd;

2) 3mBoloobsgsh domngdrymo obgmdsgool 3mbro@gbgoserm®mds @igumo ybws ogmb Bydoblog® @Gmb (Brwdogaw);

©) dmpgdemo Gabog®ol Bhamaddo ¢Bgboghdo gedstxggdmmo 3md3stool dogh Byddbowo yagems @m3mdgbeo Famomogpgbl gmdobool Lszmmgdsb.
= Bo8oo 3B/ 9db3gBHobob mabizghs

: 3.1 8eombemggbs o) 56y Bodwdob »6/w@s Bodndab gdidgEobob abighob fomanwppgba?

565

7 gobfatBegeboli segagedm®mbol idsEab®Ggdgero wmandsbd(gdlo

41 mombmggds 0y 56 bageGariem Momgdmegdabosb 8gwsmgbom bsdmmma gsbiol 20%-00 36 8gGoo 3engdols Jgdmbgggedo gabfsmtmgdbol
30330 EOMBLT

30
4.1.1 Bormomgm, 3B 3Mghvims@ My G ©mIMBb(gd)om mbms @asbsdmmmb 36Egbwgb@ds Babfa®amgdbol swgzs@ s

In the invent, if the electronic bid is more than 20% less, than tender value Confirmation of pricing Adequacy shall be represented to the purchaser — It can be
proofed By similar contract(s) and/or proper information, winch certifies, that bidder is able to fulfill contractual obligations by given price by each position listed

in Annex 2.
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Information should be presented not more than in 5 (five) working days after purchaser's request,

08 Ggfarsbygetio oy gergdGOmbymo Ggmagstgds 20%_om of BgBoom Bsgagdos HbEgBOb bgsMsrEm QoMgbeymgdsty, 3Gg@gbeabidds wios
f0850009060b 0bgraBBsg0s Babfsdmgabol s@gagedGmdol Jgbsbgd. gl 0bgm@aagos Bgladmgbgmos ogmb - Bgbgogol mbngd@ol dlgsgbo
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0bga®dsgos fseBnmagiow s 06l 8y8lgomzgemols Snmbmgboosb s607989¢9b 5 (bygoro) badydsm @Ol gscsdo.
4.1.2 dogoroogm gabia@amgdbol seg3gs@vm®mdol wsdsmsbdmGgdgemo @m3w396¢&(9d)ob Fodmpoygbol gows

erbmgbogsb sGavgBg@al 5 LsBejdam ool gamsdn

= LafiggobgGagon/ngwgbeogo dnBaggbydob sdlsbagemo e dnbdgdio

1 5.1 mombmggds gy 56 3699¢6gbEol LaBgaobemagon/aaaydeogo dnbsggdgdols sdbobggwo wmyndgbio(gd)o?
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= byendgzhaegdob dgbtvyemgdol mBHmbagragmaol patsbeos

6.1 8ommomgor byedy3teadol Bberomadols vbemBagangmaols 2065600l mEBeds - (2 %-co36 5 %-ob Rsmgerom)

Bofigta

6.2 Gog00m)or bZOIEM RoMIRI@INLME BIEstgdom Lsbrgarm gslol 20%-00) 56 8o 3ergdol Bgdmbgggsto aaesbEool magbeds - (2 9i-cual 10 9,

ob Baongaeom)
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LsBsB3es 53GabG00l 8mddgegdal goces 1 mgom vbms angdsdgdmonl babyerdfogm Bgbyowmgob Jgbsbgd bywmByadeemgdols 8mddmabol 35¢@ab.

The validity term of the performance guarantee shall exceed the term of the respective Agreement at least by 1 month.

6.4 Bormomgm ps@bEHool SoMHmdydo

(abegBdo 4sdsM300Amo 35eEIdrEns bymdn3Gurmangdol ©o@)dadey faGdmswaobal babgedfonm Bgligowogol bgwdg3Bmegdol Bglitimamgdols
bOBageymeol M3omhadm s gsinrmbmaaeo aGeiBos (@abGoa N 4 ol Tgbsdodobsg), babgebgz@eennde Qoﬁgbi']@gbnb 5%-0l mgbrdsty,
Gedeob dmgdgegbol 35s 1 mgeom mbs smgBadgdbmaogl Lsbgerdfogm Balgogal Bgbabgd byedyzevgmgdals 8mgdggdols 3cob; 566 bowyBEE
3069805 Ladab3m geMabiool PDF ¢is s¢gomhomb boldndsdo, beumer ©gsbo warigmbyderog vibos odbal padmgBagdboemo Toalyoggemsh, sdsbosb
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45655300l Bl BEbol bsdmsedom asdmngbsgbol B)dmmbagzsBo Lobdgdsto sbggy Mes so@zodmmb LsgmbGn 3aEsBoEgob BIMEILo.

The winner of the Tender shall present the unconditional and irrevocable bank (performance) guarantee in the amount of 5% of the contractual price. The bank
(performance) guarantee must be submitted (PDF version uploaded in the system) before signing the respective Agreement, hard copy of the guarantee should be
mailed to purchaser in short order, for that mailing Acknowledgement of the order should be uploaded in the system as well. The validity term of the

performance guarantee shall exceed the term of the respective Agreement at least by 1 month. Draft of the guarantee is given in Appendix N 4.

7 26a0G0BLHmG B0l So6mdgbo

7.1 ps8moynbgds o) 560 fobabfsmo sbyatodlffmmgds?

30

- 7.1.1 dormomgo Fobslifs@ gswsbabgeo msbbols mqgbemds s 3oGMmdgdo

Fobobfisto sbyatodlfiemtgds Ggbodergdgeros gsbbmdgogemmab ahxg® sGamdgdgl byadgzdmmgdol nomgdaemgdol 60%_ob negbmdom. 3om35ws,
byl eeegdol byedmfin@ols Bg8wny s@avmdgdoli bgendgtrymadals pomgdregdol 20%-ob menbndoom @s 8gm@go 3mBobonbmzol »d ¢76onGol
©35¢980b 8gwnag00L Ladmmnem 3Gmgddgdol (draft) dnfeagdowesh 10 ol 35@sdo s®sndgdal bywlnaGmemgdob nofgduegdal 40%-0b mqbmbom,
foBaLfidgdom sBystodlfmdgdol dnmbmgbol By0mbggzsdo dodfmmpdyero 30eEydros Famdnmswaobnb fobabfst dnmbmgbomo mabbab n@gBEnto
cbmdol m3omHmdm @s odemmbmazsmo bsdsbam gs@sbBos (abstmo N 5 ob 8gbsdsdobsw), Hmdrrol dmgddgwgdob gacs 1 mgom vbos spgBadgbmgh
Labgendiiogem Babgozol Bgbsbgd byeBg3Gremadol 8mgdywabob ga@ab, Fobabfis® sbasmoBhfitdgdol gamobihos 8gdbyo@agemmad fatoggbow wbas odsls
boedn3Gmegdety bendmfo®opsb sGmdg@ol 15 badnBam ol 3a@sdo, Fobaswdwgy Bgdomtgggsdo 08mjdgwadl d9dmamio assbol 3G0bgado.
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sRgbownn 40%-0b gowsbs gebbmaogemeds bymdgz@memgdon Bsgobmn gsmogdmangdgdol Lfmmag Sgbemmgdobs ©s doggds-Babatndol ody

Bbatgms 8og® byamBmfg®ogst 15 mob 35wsdo;

3. Advance payment shall be made only two-times and shall not be more than 60 % of contractual price. First advance payment at amount of no more than 20 %
of contractual price shall be executed after signing of agreement and second advance payment at amcunt of no more than 40 % of contractual price shall be
executed within 10 days after providing of draft deliverables. Advance payment under the agreement shall be secured by equal amount unconditional and
irrevocable bank guarantee. guarantee must be submitted to the purchaser not later than 15 (fifreen) working days after signing the respective Agreement, hard
copy of the guarantee should be mailed to purchaser in short order. Only after handling the original of the bank guarantee purchaser is authorized to make pre-
payment, otherwise consignation payment will be made. Validity term of the performance guarantee shall exceed the term of the respective Agreement at least by

1 month. Draft of the guarantee is given in Appendix N 5. The remaining 40% of contractual price will be paid within 15 days after sign of act of acceprance;
: 7.2 Bogmomym 9&He3mdhogo sB/¢s bsdmenmm 5635008lfmmgdol gabbunmgogmgdol 3oOmmdgdo
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308603530900 gBmgbr@o 3mdobool dorxgGoEsd BglisbsBolio Bopnds-Bsdatgdols sdhob psgmtdgdowsh 15 ool 368sgamdsdo. bymdn3eyyamadol
w0016 Qothgdrymgdedo googorolfjobgdywo adBgds gsBstxggdrimo 36g@AgbegbEol Bogt fo@anaygbowro La@9Bogmm Gobamswglol gabio oo 50 gobl

@83 gdero Lags@omzgunmb 356mbdegdmdom avm3zserolfobgdamaeo gocsbabamgdo, Gerdeol powsbosbag wBtmbgguynnl dydbyowggwos

1. The Tender price (bid) shall include all costs of the Tenderer related to the provision of services under this Tender Document excluding the VAT. Costs not
included in the Tender price (Bid) shall not be reimbursed. All taxes prescribed by the Georgian legislation shall be paid by GNCC. Such Taxes are VAT (18%) and
if successful tenderer is nonresident then withholding tax at amount of 10% of agreement price shall be paid.

2. Payment under the Agreement concluded with the winner of this Electronic Tender shall be effected from the budget of the Georgian National
Communications Commission within 15 days after sign of act of acceptance; The total value of the agreement shall include the Tender price (bid) offered by the

winner of the Tender plus all taxes prescribed by the Georgian legislation, that shall be paid by GNCG;
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36 ©393080BoMYds 3BsBEMEBL; bagsBaggmeb 3:6mbipgdermbon asmgomobFoBdmm peababipabal bbgardfogm Borxn®do gaeabpsl
~omrbgacrgmal 878Lgowageno, Gog 8mogegh coma-b (18%) s sMsmgoggbiio 3uMol 3dsthx3080b Bgdmbzgzado, 30369 BogonbHob Lydgdmbagamm
a50sLabsob byerdga@iegdol potgdyegdol 10%-0b mE)bndoon.

2. 58 gengddHmbaee Gabrgmols Byrgad@ @R by 3emagdoon gamgaolbfobgdreo sBaeGolbfinmgds dubogds Lagdatronggenmb
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@3Bandeano bagsmggarml sbmbdepbamadom grogegrobfjebdaeo adcosbaba@gde, Hedmmob 3owsbrsbag baYbagwrymeb Bydbyowgawrn

1. The Tender price (bid) shall include all costs of the Tenderer related to the provision of services under this Tender Document excluding the VAT. Costs not
included in the Tender price (Bid) shall not be reimbursed. All taxes prescribed by the Georgian legislation shall be paid by GNCC. Such Taxes are VAT (18%) and
if successful tenderer is nonresident then withholding tax at amount of 10% of agreement price shall be paid.

2. Payment under the Agreement concluded with the winner of this Electronic Tender shall be effected from the budget of the Georgian National
Communications Commission within 15 days after sign of act of acceptance; The total value of the agreement shall include the Tender price (bid) offered by the

winner of the Tender plus all taxes prescribed by the Georgian legislation, that shall be paid by GNCC;
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&‘,‘%& @sBsGmo N1 byednzdhvagdol 36mgddo.pdf
= bsgmbgsd@m JoGol Ggbsbgd obgmddsgos
9.1 dormomga badgbg®m Jndolool 33H3¢0b bygmbEad@m Foahol gobomds @s dmbaggdgdo

= qeslaggoomn obgaigos/engnigbdgbo

110.1 adBshgbomo 0bgm®Bagos/@marBabegdo (3ol Paglnbs 36 w0l bagaermabyie)

17/20



121872017

L. DEFINITION OF TERMS

In this Document, unless the context otherwise suggests, the following terms and expressions have the following meanings:

- “State Procurement Agreement” means the contract to be entered by and between the CNCC and the Service Provider based on the tender and state
procurement legislation of Georgia.

+ “Flectronic Bid” means Tender price offered by the Tenderer in the electronic system.

+ “Commission” or “GNCC” means Georgian National Communications Commission and includes, if the context so‘ admits or requires, its employees, officers or
representatives

- “Minimum Requirements” means the pass / fail minimum requirements set out in Chapter 1V

- “Successful Tenderer” or “Service Provider” means the Tenderer who is awarded and enters into the State Procurement Agreement with the Commission
- “Purchaser” means Contracting Authority- (buyer)

- “Tender Document” means documentation issued by the Purchaser

+ “Tender Proposal” means Technical Documentation and Bid offered by the Tenderer

- “Tenderer” means person submitting Tender Proposal (Tender participant)

- “WACC" Weighted average cost of capital

- “NGN” Next-generation network

+ “LRIC” Long-run incremental cost

- “BU” Bottom-up

- “TD” Top - down

- “CCA” Current cost accounting

+ “HCA™ Historical cost accounting

+ “FL-LRIC” Forward Looking Long Run Incremental Costs

+ “NGA" Next generation access

- .xDSL* Digital subscriber line

11. Guidelines of the Tender

1. Electronic procurement is conducted via the Unified Electronic System of State Procurement (hereinafter the System);

2. Procedures in the system take place according to the Georgian law on “State Procurement” and Order No 12 of the Chairman of the State Procurement Agency
on “Approving the Rules for Conducting Electronic Tender”;

3. User Manual of Unified Electronic System of State Procurement is on the following link: http://www.procurement.gov.ge

4. All Documentation and or information of the electronic Tender must be submitted in Georgian Language. In case the Technical Documentation is drafted in

foreign language duly authorized Georgian translation shall be attached. In case of difference between Georgian and foreign language versions of the Tender
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documentation preference version is assigned by Tendering Commission of the Purchaser. (for assistance concerning translation and authorization of Technical
Documentation, please contact Georgian Mission in your country htep://www.mfa.gov.ge/);
5. All Documentation and or information uploaded in the system must be signed and sealed (if any) by the duly authorized representative; in case power of
attorney the document should be uploaded in the system;
6. The Draft agreement attached to this Tender Document shall be amended in accordance with the Tender Proposal of the Successful Tenderer;
7. Tenderer shall have no right to submit alternative tender proposal;
8. Additional information regarding tender decumentation can be obtained from tender commission unit at the following address: Thilisi, KetevanTsamebuli
Ave/Bochorma street 50/18, 4th floor, room Ne 4, Mr. Davit Gogichaishvili; tel: +995532 2311144, e-mail: dgogichaishvili@gncc.ge, Levan Gagua Tel: +99532 80 40
(109), e-mail:lgagaua@gnce.ge.
9. Upon the request of purchaser, supplier shall participate in GNCC's public hearing conducting for receiving resolution, purchaser declares, that frequency of
such meetings is limited with 2. This regulation shall be effective form 1 year after contract validity period. This regulation shall be part of agreement.
98Lyogeggeeol BmmbemzBol 8g8mbggsedn, Ggbeg®do gsdsmxggdremo 3oeEgbrymos dnbsforgmds doommb 8ob dog® Bgbfmemagdeeo badwBaml
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1. gendeHebrme Labgwmdfogm gbgowzs Betogbs bibymdfogm Bgligowagdob ghmosh gengddmbne bob@gdsdo (Fx8oymddo - Lob@gds);
2. bobHgsdo Bgbyowzol 3GmEgEnmIdo brGgogmmgds LLsbgmifogm Bgbyowagdol Tglabgd” badetogguereab 3obmbolis s Labgmifogem dgbyopggdol
LaspBEmb megdxmmds®ob Ne12 36G:dsb3d0m ©sd®30390Mo »gmadd®nbumo Ggbrg®ob Bogatgbol faliob" 8gbsdstobsg;
3. Lob@gdob 8madbdsmgderol babgeeBdngsbyenm dmpgdueos 8gdcgy ddvw®y: http://www.procurement.gov.ge;
4. bagbeg®m fobaa@gdol 36 dobio 8d:yabgwo @mandyb@ol Fatoyghs Bobsdmgbmos Grynt Jsdomer, sliggg mebom® gbgd%y. mngmibaob
Eberg® 9% Fatpgbols ByBmbgggstdo, dsb vbies @aghHmml Lsgsdmggmels 385mbaggdarmbom Eseygbogro figboo dgbermmadrmo mstiydsbo
Joooaee 9bob). @mzngbemsb wszsgdamydrmo bawsgm Lsgomb(gd)ol gswsfyaadobsk mEbmm@ gbmash m3nBbELs @s ol Jsdorman 96sby
Agberagemgdre 0Bl Bnmol dGomGodgdob doboFgbdol bsgombl Fyzgdl badgbrgte 3mdolios (ablsgaobsmzal, gombmge Bodshome oyt
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