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The Project consists of several phases accommodating delivery, installation, commissioning and putting into the operation of

synchrophasor equipment. The tasks of the project are shared between GSE and the contractors following:
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1.1 Delivery of goods - no more than 120 (one hundred and twenty) calendar days after signing the contract;

During above mentioned period, in no more than 60 (sixty) calendar days before the delivery of the goods, should be done:

- Approval of the project hardware (Synchrophasor equipment preinstalled in the cabinet) by GSE (Kick-off Meeting);

- Drafting of installation documentation based on GSE drawings by the supplier, agreement/correction with GSE and conveying to
carry out installation work.

It should be noted that the GSE takes responsibility to submit to the Supplier the drawings at the start of the project, in the time
requested by the supplier after the Kick-off meeting.
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Installation Works by GSE based on the construction drawings submitted by the Supplier.

Duration: no more than 30 (thirty) calendar days after delivery of the goods.
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After completion of installation work by the GSE, the performance of the service by the supplier, namely: conducting the training,
entering, configuring and transmitting data to PMU along with the staff of the GSE

Duration:

3.1 Training

Duration - 7 (seven) calendar days

3.2 Commissioning

Duration - 7 (seven) calendar days

3.3 Operational test and signing the delivery and acceptance act

Duration - 7 (seven) calendar days



