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Agreemnet N3108/01-20
On public procurement

Thilisi August 31", 2020

Georgian National Communications Commission, Adress:
50/18 K. Tsamebuli ave/Bochorma str, Thilisi, Georgia; ID:
204953050 (hereinafter the Purchaser), represented by its
Acting Chairman Merab Katamadze on the one hand, and,
EY LLC on the other hand, represented by its Director
Ruslan Khoroshvili, on the basis of the Law on State
Procurement and the Tender Proposal offered by the
Service Provider as a result of conducting the Electronic
Tender NAT200010618 conclude the present Agreement on
the following:

1. Definition of terms used in the agreement

1.1. “Agreement on State Procurement” (hereinafter the
Agreement) - the present Agreement made between the
Purchaser and the Service Provider, signed by the parties,
with all enclosed documentation and additionally with all
documents referenced herein.

1.2. “Value of the Agreement” -total amount to be paid by
the Purchaser to the Service Provider for full and accurate
fulfillment of contractual obligations;

1.3. “Day”, “Week”, “Month”- calendar day, week, month;
1.4. “Purchaser” - organization implementing the
procurement on the basis of the state procurement
contract ;

1.5. “Service Provider” — provider of services in the scope
of this agreement;

1.6. “Services” — subject of the agreement as specified in
Article 2 therein.

1.7. “Technical assignment” — Technical assignment of the
Tender Document is the integral part of this agreemnet.

2. Subject of the Agreement

2.1. Under this Agreement supplier shall provide
Consultancy Services to Assess the Market Conditions
and business scenarios for MVNO entrance on
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Georgian Telecommunications Market
79310000).

2.2. Description of services provided by the agreement are
given in the Tender Documentation and in technical
documentation presented by Supplier. Both

considered as integral part of this Agreement.

(Cpv

are

3. Value of the Agreement

3.1.Total value of the Agreement shall amount 253,700.00
GEL including VAT.

3.2. Total value of the Agreement shall include all costs of
the Service Provider related to the services under this
Agreement and all taxes payable under the Georgian
legislation.

4. Form and terms of payment

4.1. Payment to the Service provider shall be made by
bank transfer.

4.2. Payment of the total value of the contract shall be
made on the basis of a final Act of Acceptance upon full
completion of services under this Agreement.

4.3. Payment will be transferred during 10 working
days
4.4. Currency of payment: GEL

5. Rule of service delivery-acceptance

5.1 Parties sign the act of acceptance when the service is :
provided fully and presented to the purchaser.

5.2. Person Authorized for signing the Act of Acceptance
on behalf of the Purchaser is Ekaterina Imedadze, Head of
the Telecom market regulation department.

6. conditions of service provision

6.1. The project shall be carried out within 1.5 months.
The Contractor will suggest the timeframe and work plan
applicable for delivery of draft deliverables during the
project. At least weekly meetings are required in order to
discuss the status of draft deliverables. The final
deliverables should to be handed over not later than at
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the end of 1.5 months after signing the respective
agreement. The supplier is responsible for data collection
necessary for market analysis. Supplier shall provide the
Translator if needed.

6.2.  The place of provision of the services should be
Tbilisi, Georgia depending on the situation with COVID 19
meetings can be carried out on distance;

6.3.  The Supplier will be required to work with GNCC
staff permanently by means of e-mails and conference
calls;

6.4.  All documentation shall be provided in Georgian.
If the documentation language is English , Georgian
translation shall be added

6.5.  Purchaser shall be responsible for the provision of
Supplier with Georgian market information (including
information on traffic split by services, network topology,
technological parameters, revenues and expenses of the
operators and etc) available at the Commission.

6.6. The supplier is signing a confidentiality
Agreement;
6.7.  The confidentiality of the work and information

obtained from Purchaser shall be protected at all times;
6.8.  All documents produced by supplier shall remain
the property of Purchaser.

7. Rights and responsibilities of the parties

7.1. The Purchaser shall have the right:

a) to perform at any time inspection of work and quality of
the work to be performed by the Service Provider;

b) to request necessary documents from the Service
Provider before completion of services.

7.2. The Purchaser shall be responsible:

a) to reimburse the cost of services rendered by the
Service Provider in accordance with the terms and
conditions of this Agreement;

b) to designate a representative to supervise the working
process, and provide appropriate information and
consultations to the Service Provider, if required.
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7.3. The Service Provider shall be entitled to request from
the Purchaser reimbursement of services in accordance
with the terms and conditions of the Agreement.

7.4. The Service Provider shall be responsible:

a) to provide services of adequate quality and in full
volume within the term specified in paragraphs 6.1 of the
Agreement;

b) to ensure provision of services in accordance with the
Technical Assignment;

8. Inspection of contractual obligations

8.1 Inspection of contractual obligations of the Service
Provider shall be carried out by katerina Imedadze, Head
of the Telecom martket regulation department.

8.2. Inspection shall mean- control of terms and conditions
of the work of the Service Provider, as well as the quality
of rendered services.

8.3. All costs related to elimination of any identified faults
or inconsistencies shall be born by the Service Provideras
prescribed by the Georgian legislation.

9. Penalty for non fulfillment

9.1. In the event of delay in the fulfillment of contractual
obligations the party will be charged with a penalty in the
amount of 0,02% of the total value of this Agreement for
each day of delay.

9.2. For nonfulfillment of the contractual obligations, the
Purchaser shall have the right to terminate the Agreement
and request from the Service Provider reimbursement of
the penalty in amount of 5% value of this Agreement.

9.3. Payment of the penalty shall not relieve the party from
fulfillment of its obligations.

9.4 purchaser is authorized to set off the penalty amount
from the service fee payable to the supplier.

10. Amendment and termination of the Agreement

10.1. Any ammendment or addition to this Agreement
shall be made only in a written form upon mutual
agreement of the parties.
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10.2. Changing of the terms and conditions of this
Agreement, including the price, is inadmissible, if these
changes cause increase in the price of the total value of
the Agreement or are worsening the conditions for the
Purchaser, except in cases provided for by Article 398 of
the Civil Code of Georgia. The terms and conditions of the
Agreement may be revised in accordance with the
procedure established by the Georgian legislation.

10.3. If circumstances specified by Article 398 of the Civil
Code of Georgia should occur, increase in the total value
of the Agreement for more than 10(ten) percent shall be
inadmissible.

10.4. If any of the parties fails to fulfill the terms and
conditions of this Agreement, other party shall be entitled
to make the decision on termination of the Agreement
unilaterally.

10.5. The party shall be responsible to notify the other
party in written or through electronic communication
means about the decision made under paragraph 10.4
above no less than 5 working days earlier.

10.6. The Agreement may be terminated also at the
parties’ discretion based on mutual agreement.

11. Force-majeure

11.1 The parties shall be released from responsibility for
nonfulfillment of contractual obligations if this is caused
by effects of force-majeure. If such circumstances should
occur, the party shall be responsible to notify the other
party about the impossibility of fulfillment of assumed
responsibilities.

11.2 If any of the parties cannot perform his obligations
under this Agreement due to the force-majeure
conditions, the party shall be responsible to notify the
other party immediately (but not later than the next
calendar day) about the occurrence and/or completion of
such circumstances, otherwise the relevant party shall not
be relieved from assumed responsibilities.

11.3 Responsibilities and obligations of the parties shall be
resumed upon completion of the effect of force-majeure
circumstances.

12. Resolution of disputes and Tender privilege

a) All disputes that may arise during the validity term
of this Agreement shall be resolved by mutual agreement
between the parties. If the agreement cannot be reached,
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the parties may appeal to the court for resolution of
disputes in accordance with the effective legislation of
Georgia.

b) In case of conflict between tender documentation
and contract terms tender documentation shell prevail.

13. Validity of the Agreement and ruling language

a) The Agreement enters into force on the the date
of its signature and is valid including 10™ of February 2021
b) contract is conducted in two different languages

(Georgian and English) in case of discrepancy between the
texts, Georgian version shall prevail.

Purchaser:

Georgian National Communications Commision

ID 204956263

Adress: 50/18 K.Tsamebuli ave/Bochorma str.; Thilisi

Merab Katamadze
Acting Chairman

Supplier

EYLLC

ID 204441158

Adress: 44 Kote Abkhazi str. Thilisi
JSC TBC Bank

TBCBGE2

Acc NG 06 4673 92

Py B

Ruslan Khoroshylri/
Director
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America Movil S.A.B. de C.V. 59.2 3OO
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93996900:  3membgmo, wbaGgmo, wogBzs, Bgbgmo,
Lodo®mzgganm, bgdgmo, dmb@Egbgydm.

93WoMmPPMo  Loo®moabzm  LobGgdgools s
93IW0MHYOLIE0 30656LGo 9656039800
396300000903580006 @5 9MOGMD  ©s39380MHYdMO
309J3H9d0, o0 FmMOL SOOIl A9bEsw3I39d0 s
bgM30LOL  VOMIDMGOOL 205625008 gd0L  3MMgdBgdo -
30mbymo, LodoGmM39w™, LgMdgMO, FmbEHYbgYH™
Margin/Price Squeeze-gdob and ERT  tests-gdol
0039396@o30oLbmsb  s393d0Mgd o 3Bmgd@gdo  —
3mEmbgomo, bg®dgmo.

09dobamsb 5393800900 3BmgdBgoo (RLAH) —
3mEmbyoo.

A9w93M3MB03530900L  0bRBOLEHONIEHMOOL  gobosMgdol
5 badomwydem (ducts, in-house infrastructure) bgGgolgdol
bOMb3gwymxol  3MmEgOHgdoL  sbseoBmb s
3963005090566 3930060 Mwo  3MmgdGHgdo -
30mbgoo.

05BOOL  9Bs0Bmsb  ©535300Mgd Mo 3Mmgd@gdo,
dogomomas: NGA networks unbundling, CATV networks
unbundling, consolidation of CATV market — 3mambgoo.

996Bgmmo 360101993900, 3536a.

bEHOWIGHMOOL  Fggdbsliorshd o

2b5M0abFMOHYdOL
§9L9dMB 5353806930 3OHMYJHJd0.— dmembgmo

6039MLocr®  ImAbobmgdsloeb 3538060
30mg9dBHodo  Lodgwgzmdbozsgom s LogmbiGm
L9dBH™MOT0o - 3Embgmo, Bgbgmo

regulatory WACC-0b 35¢0349a05305b0b 535380690410
360993900 - 3mmbgmo, bagds@mgzgam.

59J3H03900L  (CCA)  25005835905bmsb 353806000
360m9dBHgdo  boGgwg3mdmbozsgom s Ladsfiygderm
19dAHMOHIOOLMZOL - 3MEmbgmo, bgMdgmO, IMbEgbgyMm
d0bbgl dm@gaols Gga3aligds s gobla®wams, NGA Jugamols
39630056Mm900bmM30L, MMIgmoi 0g4gbgdl IMbogodswm®mo
fPgol  FmBotoggdol  3m335600L  Lsgsbsarobogom
LoLGHYAYOL - deermbgmo.

00Bbgl s BobBLMMO Bmgeol Fgddbs LTE Jugarols
M39605GHMOHOLMZ0L — Snwmbgmo.

d0bbgl s 530bsbLMHO dmgeols dgddbs CDMA/EVDO
JBgwol m3gMs@mmobmgzol — wmbaMgomo.

CATV 35%60b 306Lm@o@agool sbge®odols dmdbogds —
3mbgomo.

F9msbbIgd o 3hmizgmmgdol (AUP, agreed upon
procedures) 36Gmgd@ol dmdbsgds, Mmdgwog gbgds 5
BsDaODBY Golol Fo5b6500gdsL (BSA). Orange Poland S.A.
(2014-2015)
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3o0B0ob dogz0

99bgx9®o — EY Poland

&0 3Oemgd@do: 5993560 9dudg@GHo Ggwg3mdNnbozsgogdol
bgd@m®do

E-mail: Marcin.Biec@pl.ey.com

Multimedia Polska S.A. 3mbgomo
T-moblie Polska S.A. (MNO) 3mmbgomo
Polkomtel sp. z 0.0 (MNO) 3membgmo
BNP Paribas S.A. (MVNO) 3mbgomo

36mgdBob dm3zeg sofjgcs

30mbgmTo L3509 M M39MGMMH YO0l dHBMOL
33 MdsMmgMdoLs s 39ML39JEH03700L dglsbgd
9dmbligbgdol dmdBogds Bo3edgEm M3gMHOGMMOOL
L9dBMOOL IHO35¢R IO LEgbstOL sbscroBom

30BbgLOL 2og3agbols sbsEr0BOl 933909,
639003 9939380090 b3gdGHol MNO- Lmgol
393mygmgzol Bbgoabbgs 1i39656MU.

0069l MNO—- 1 8096 sboeno 899malgegerols gslols
0b3M0dobszool 9ggysw d0Bbalol As3wgbols
9BoeoBol 99dmdsgzgds

Software Mobile Virtual Network Operator
(30656LGM0 MVNO) 3es@am®dols

3996 Mmy0mMH0 oGOl dglMmeEgds

2016

2017

2016

2016
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306L96¢% obo

Mo 36mgd@do: gdudgmGo
Mobile +1 929 371 0680

Email  vincent.douinl®ey.com

B15000 0bgBMOHT5300

18 §eosbo godmEowgds 3gdbmermaogdol, dgos
Q5 8mdOWIMO M3gMHoGMMIdOL 0bMGM0sdo.
EY-0ob bogmblwma@sgom 903s6:00v9egd0l 3sGEbomtmo
Rl

bgddgsbgmmds  50-Bg 9@ Logmbbre@ozom
300m9JAL, 30963l [oedmoagbbgb  §sdyzsbo
&9w93mINb0o3s300L  Mm3gMoGmmgdo, MVNO-gdo s

1535090M 3M03560900 29630056905 Qo
2396300569390 dsBMHYObY.
99U39MG0 LEGOSGHIF00L, 308OHMWO BgdbmeEmyogdol,
oboaoBogol,  0oMm39BHobaol s gogogzgdol
9005600 9d00m, 51939 9Ju396Eo
LoBgegzmdnbogsgom Qo Lo3odgem
3™03560980bm3z0L, IMIBTsMGOWMB MONOYGONMBOL
bsgombdo.
mbotndo

3063053009000 O BOHEOL LGHMsGHIR00

05boMBy  Tgugol  LEHMGIR0s,  BoM39BH 060,

RoLHoMmIMJbo

3086o s Customer Led @®sbbgm®dsgos
9mIbdomgdols 0650039, 3ddbdsmgdeols
©OMHdIgOOL 2396305690 Qo 00%bbgL
900 90MH9ds
L5385 2590300IdS

EY (2013 - ©wgdg)

Greenwich Consulting (2007-2013)

Alcatel-Lucent (2000-2007)

3oMm@bomMo, Advisory, Strategy & Customer Telecom, Media & Entertainment and Technology industries

36089oMEOo 353EEOWNdS

05639¢3H0ba o LEAHOBHIR0, 30150,
9IHToMmgdol 49dMmEEOMgdoL 493ds @S 3OHMOYIIEOL

235003300930, 999M03o Logodgerm  3md3sbos MVNO-
obomgol (2017-2019)

LOOXGHIPONWO 33w ogOYXo  MVNO-L
39839000308 4 930M3e dsVoGbY, Fodygzsbo Telco-
Lboogolb EMEA-do (2015)

End-to-end 9bs®sFgcs 8wgs s@dmbsgangmdo MVNO-b
3L9bgMRo:  LEAGBIR0s, 050393000,  BobEOWIDY,
Bmermgsbo  dmygdol  fodGowo,  bgedn3mHragdgdol
99ms6bIgds/s@gds dolidobdger MNO-Ls s MVNE-bomob
(2013-2014)

LEAMSGIROMO s F5M39BH0bMO  BYBMOL  3Zeng3d
MVNO-U ©sbsbghgem ©o© d6modsbgmdo (2015)

MVNO  bsdoomdm  LE®ms@gaos  Lo@garg3zmdmbozsgom
M39Mo@MMobm30l BOEOwMgm s3M03sdo (2015)
Telco-boogol  100%  og®wo  J39-0M9bool  89ddbs
(2013)

365300 dM9bmo s MVNO 3mbEobaol LE®ma@gaos
396-5360390 Telco-gdobmgol. (2012)
9IbdoMgdgem b9eddezsbgemdom
GMBLBPMOTs300 ©@s  JwogbEgool
36m®505 Telco Lsg@abygmoliogol (2014)
8m3b3oMm90gms 5b5e0E030L d3WoGBRMMIol G9dTs3905

308OYCo
LOMEgmgol

o 569635 356-936m3o b53509M
™3965¢™Mobmgol (2016)
dmdbTomgdgms  dsBol  oMmzs  356-g3Mm3Mo

Bogodgem 3md3sboobmgol (2016)

36mx39L0v90 J5FMBOOEGDs 353Ma.
0556BY dgbgarob LAHOGHIH0
3930063500 Mmdol 30335600

sboo
Lot-obomgol s
3oBBmMIol  3GMdWgIgool  Aoadmol  abgdo
3WMISWIM0 Bgdbmmmyom® 3m33s600Lm301

39903900  Omni stbol  89dzgmdoo o
dmIbToMmgdgems 330l godmEowgdol 3Gmgddo
§509y3960 356-930m3mwo Telco-bomgol.

3w0ogb@gdol  dsBoL  BoMmzs s 3ogbBHgdol
sbswo@ogzs 39w93M3Mb03530900L
®396M5@MMoLm30l

©o0EO  dmbsggdms  35BgdolL  BHOMBLBMEOTs300b
LEHOSGIP0s s PoCs  gsbosbo  FBgaggobools
3™035600Lbm30L 93O ™35d0.

050393060 s  3MIgOHEOMwo  BOHEOL  29ads

§99943560 Mm3gM0EMMOLm30L POOwMgm 583603530
AMBLBRMOTs300L 29805 3OMEMIGHIOOL  ©
byH30L9dOL 0bmgsgool 396G 60U,
39w93M31b03530900L dbbgowo 3033s600LmZ0U.
3m39GEomwo gdbdgmGHobs Broadband Gateway and
TV Set Top Box Manufacturer

039605300 989JGH0sbmdol  BOEOL  a9ads
9930 3Mb03530900L  odyzsb0 ™m3gMsEmemobmgols
BOH©OOWwMo 553603580
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3oMm@bomMo, Advisory, Strategy & Customer Telecom, Media & Entertainment and Technology industries
Mo 36mgd@do: gdudgmGo

Mobile +1 929 371 0680

Email  vincent.douinl®ey.com

3650089500 5TMFLOEDS §YMA.

360° Churn reduction ggads 3mdoewMo m3gMo@m®obsmgols
00x9AHOL  IMIBogds o VoBOIL MY3MOBHObYOL  M3EH0ToDE0S
abzowo 39930360 3530900L M3gMoEHMOOLMZOL

39936, 0bBHIyM9300 @s  LEBIOEGH0DsE0s  3e0gbBHgool  d5Bob
05630l Abbgowo ba@Ggeg3mdbozsEom m3gmo@mmolbomgol
0503930620l LEAHMGIH0s  ©d  FBobEoIds  SHoo  IMBOEIYMHO
39605@MMOL 2593900LmM30L s BOPOLMZOL MO MM SROOI>T0
Broadband U@®mo®ga0s 9836003580 s®LYdMo  $H9wg3mdbogsgool
30335600Lsmgol (FTTX, 4G)

Customer profiling & Customer Value ULog®obagmdo s®Lgdweo
304L0MJdMWO s FMBOHO Jugrgdol Mm3gMsEGHMGOLIMZ0L
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9006096 8536mbgs

GHewo 3Omgd@do: 9JudgOEo
E-mail: abaschnonga@uk.ey.com

D500 0653MHB5300

9609l 5dal 19 farosbo
0bMLGHGooL  sbswo@ogmls  dMdomdol o
39w93mINb03s30900L  §98Ygzsh  sboero@ogzmbs
0499smdol EY’s  Global-ob TMT-ol  gv6do, ol
35Lmbolidygdgeros thought leadership-%g s sector
insights-%vg. ol gbdstgds  sMoghm  3e0gb@L
OmO3 M0l 9Ju3IMG0 s MHYFIWIOHMISE
39939l bBsGogdl, Financial Time-8o s The
Time-do.

EY-80 dmlgwsdpg, godogbo ogm 93mG™M3mwo
3993603530900l sbseo@ozmbo HIS Markit-
do,  0bgmdGogool  §odyzsbo  ImIFmgdgaro
0306m303196H s 0bMLGH®oM  Lozombgdby.
05650009 AL 93935 5096009 3965 YOMBS
LoGJ9303bo3sgom s 990s AobYmzoEqdgddo
Informa plc-do, 00%bgL sbsero@ogol
d0dfmgdgos FTSE 100-obomgzol. doomm bsdolbo

mdbammob MBoggMLoGgGIo.

359m3E©OEIdol bLezgHmgdo
9Jb390GH0 BH9E9303M603530900L bLxzgdmdo
Insight-driven L ®s@gaomeo ®Bggs
TMT 35%M0b &HM9bgdo s obsdozs
.Media spokesperson*
30mbgz5MH0L obsobo

250M(3009dS

©OMYdBHMO0, §odyzsbo sbsero@ogmbo, Global Telecommunications

36MBILOLIEo 3TMEEOWYDS

330030 BRI OO 0Iw)3mdgbogagogdol
AOBLBMOI>300L globgd: 33935 5B39690L M3gMHOGHMMYOOL

530300090 gosl  30BOMWO  BHGBLGEMMTo300L  F0TsOm,
33930l doMromo Fologl FomBmoaabl, GHgwn3mdgdol s
399bmema0m®Ho C-suite-gdols 5005LOHMEgdEgdOL
06¢9M309%0, OGMImgdoi FoMmBmowyabwobyh,  3md3s6090L,
6H0dgms  Loghomm  9gdmbsgswo 460 80osMH© MWL
>0fjo3L. (2015, 2017 and 2019)

3WMBSOH0 3133560900l 5G 33enggs: 1000 8y 3md3sbools
33935 Abm@woml  dsldEs00m, dobbowrwo  mgdgdo 3o
9m0@3oglb: 5G  Gglodewgdemdgdl, LsobggbGogom  LHGB3L,

0Msbobsgormw 399m{39390L Qs dHmgdemgdols
3095396963090, (2019)  3GmgdBHo g3y BIGHIM©Ids
00000bstg fgbsg

3WMOSOHO  308OMo  33eggzs: 10000  gedmzombano
mxobo Log®msbagmdo, boyMwsbgddo, o dMo@Esbgmdo
©5 539600308 F9gMmgde  IBEedgddo, as0m33wgeo  0gbs
dmIbTomxdgdol  ©MI0IOMWGds  B9JbmEmy0gdmb,
09005 5 Lo@gag3mdnbozsgom dmdlobr@gdobmsb. (2019)
3MM9d@o 91939 PoGHoMmYds 0d0baMy Fganlsg

TMT  UEOsGIEo0l  ©opgad3s 0w 5©dmbogegmol
®3965@MOHOLm30b: T™MT bgdG™edo 0b39LGHoool
3m39b30swol dgioLgds, oo TJmMoL BOOL 3mEHIbEosob,
d9b3aol  BoMOgMmYdOL,  3B39MHIBEOLMD  ©S35300M9dMEO
60b3gdoL, 39dbmemaogdol s Mgyme3ogdol. (2011)

—
36™EILOYIEo 3MEEOWYd
dmdow GO 239obgdol d5boMBY d9bgems

AWMBSYHO  FMBOMHO Mm3gBs@mmobmgol (Lycatel
Bobsbly@o MVNO): LE®o@gaool 8gg3eligds dMegewo
dobOOL  ddmby  ImdOIHO  M3YMOBHMOHOLMZOU,
G390 395O0b 530656LwM Lg®30L9ddo0.
Lbgoolbgs  dmdowMHo  25sbol  LyMgzoLobmzgol,
2b939 39dbmwmaogdologol o d0bbgL
356Ebom®gdol 930LobEgdobm3ol bOOb
3039b30swol d9i30l90s. (2013)
3M5dMMO(300 0bLBHG0gdoL
9356090 s IMTszse 0bEMLE®OOL HMIbLIdBY:
LogMomm  5b35Mm03gdol  259mdz99bgds  LogOmedmMoliem
mO9600530900056  ghmo@, dom  dm@ol  GSM-ob
abM305305LMH Qo LogMSFMEOL
Bo®gerg3mdnbogzsgom 3sgdommsb. (2010-2015)

UK 2015 foool  gogoowo  33wg3s:  sbgamodo
8m0bsEs 9bgMLOL sbseobmsb (Enders Analysis)
Mmdgwog  9obbs  obobogs OO
dM03bgmol 30xMWwo 93:mbmdozol Lodwogmol s
DOEOL  FLodEgdMdJOOL  boBsldsl. dwdgdvyeo
99900  9m03930s  BogboMgdo s IMBOEIMO
3OBOHMWO 0653m5LGHOIGHMOL 3009dsL,
99dHO®bmmo 30896 E00L  Gybgb309dmsb gPme©
(2015)

2bM(3053090M56
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EY-0L gmbo

©0E0Y 3oabmbo
350GbomMo

6o 36mgd@ado: 9JudgOEo
(GINE

9. gmb@s: didier.collignon@fr.ey.com

Dm0 06xmMHIs305

35MEbomM0, 3sb-503003wo wog®o TMT dsbGmob
b9gadgb@do, 3 37960MYOI0S LEAHOGIY00DY,
0503930ba%g s 0bmzs3090%bY

ooy EY Africa-l 99mgmoms 2013 Faarl, Gmoglsg
dobo  @o®@ds (Greenwich Consultan; Gdeob
5650000539dbgdge03 0ym, dgodobs EY-0d

056090 ol oebsm DiamondCluster-ob gl
OliverWyman-Ui Lobganhimgdom 3bmdoo
30035600L 3oMEHbomMo s Jgob wog@o BCG-3o

N ob(;)ﬁmb bsGobbo doowem The Kellogg Graduate
School of Management-ol Lsbfogangdgerdo (1994)
Q5 9535o3MmoL bomolbo HEC-ob mbogg®bo@g@do
(1988)

530Lv)Bo©  LEYYIOMBL s FgMl 0bawolv®a,

BOBYMWI0 5 3mOGHMRIWONMs©,  Gu3sbMOL
RBEMOL LOES356M3M EMbybg
93OS 390mbo@ogls SHOL

9936035309008 Tglobgd  3mMEWYRIWOMH ©d
2bame® dgosdo

mbstrndo

900350 396300560905 gob30mMgds© d5BMGdbY

F9L5dGdWMBYIOL bseoBo, doBbgl Imgwo s
0069l o903

05639¢3H0ba o LEAHOGJR00L 3d9dabs Qo
0639305305/00309963)5300

mO2560Ds300 ©obHsobols 99099953900
bOHOoLm3z0L

TMT, Utilities, Pharma, RCP

+351 213 909 220/+33 1 46 93 60 00
dmd.: +351918 123693 /+33607 708881 /+24491 88083 00

36H™BILOTIO IMEEOWYDS

3o0Bbos 20 Gawosbo  aedmEowgds  d9bgx b
30BLoEEHObyol  dodsOmmgdom,  Gmame s Case

Leader- b BCG-do, M0 350GHBomMl
DiamondCluster-do ob@o Oliver Wyman, ®myms
0565059%3996g0g! @5 BOm39  35OGHBomML
Greenwic Consultlng-?ﬂo bool 93935 965350
3mB0o305 @0MYJBHMOMs bodFMTo s 55939 FILLIOM
39690 ©O06M9JBHM™GOL M350 9md0L
993LOYIIo

00omdS  IMogoe  d39956sdo s 99blbgeggdyew
39690mgddo, 396dm 9363500, obwm
50053980, Wsmobw® 539M03500 s L¥YBdLE3sGOL
5836MH035d0

0oO30305 30HMYJBHIOL MMA60BsE0o LEAMYIEHMOOL
@5 3OHm39LgdOL 9539JBHMOMDBOL Q5BbGOm, dow0sb Bg3E
bgdBH™@do, 390dmE, O&G, ULogoem  3s3MMds
Lol AMH@YdOL LB (2008 2013)

Loggmbm  006x5%g  MYA0LEHMOMYOMwo  (odyzebo 1T
300835600bm30L d908Togs 3 fiemosbo LG®moEgaomeo
39335 39903900l gmgzgmfcmon®o  8%-sbo  bGOL
dmdboMmgomgd by  MmMH0gbEHOMIdIMMdOL  9379mdom,
69500HgONO  3OHMEMJF00L  MIONVOMIOIOOL
10%-0560 T99306MHgd0L  2505MEH03900M0 S dIBaMBY
29560l ome(time to market) 30%-0m
396&Ho0HgdMwo  boobzgbGogom  3OHmEglom  ©s

MB00JOHTIMI0IOYO R&D  LEGH®MIEHWOHo»
(2018-2019)

LodbMgon 586030l PE 30835600bm30L
b9ddgsbgmmds Q5LO3EgN °g3M030L
$993399603530900L 3965GHMMO 308356000,

3903 Mm396H0MIBL Mga0mbol Msdgbody J3gysbsdo,
CDD o bom3dgMszom DD 3Gm3gligdl (2018)

3653950790 353D JoaMd.

18 300 396053 mds30 bgwddmgsbgmmds
3MB5OH0 125 5050 5@sd0sboligeb dgdas® T
1gM30L90o0L BoMAOL SHowo M3GMHFOMO  IMEIOL
990m853905L5 o 5393935 5399690l
©obsgmeBgdoLs o  BdBoOBY  MmOMm0IbEHOMYdIMYO
8003™d0@sb  0bMLGHM0sHY MmO0gbGoMgdye GTM-
Dby 20obgmsHg. 00  3mBoEosbY, 030 M3
dmosbs  3OmyMsds  Office-bl s  31Fomds
3653500 dbM03 bdMJomdo sYgdMwo  dMOGHBMEOM
©0bs0bosb,  GTM,  Lmgoswno  36mEgbgdo,
Lom39gMo300  3MMm3LYd0, MORBOBsEGOMwo OBs0bo
@5 390LMBOEOL a3mI3gdHgds (2019-2020)

b3 Ym sx3M03530 Yb0gaMLOMEOO dMmALabMgdol
9636990 Bssd9bGHMLm30L 908 dogs LEBHGME IO

39309, G390y 003 9OM3699wo
ROOMDMw™gsbo  boyhabol o  goyGMwo
LyH30L9gdoL Jofimmgdsl (2016

39000535 9603690 boymgbo
06g3MsbGHOWIEMOo 30335600L Lom3gMoEom
090, GMIGEOos bb"(‘]gjo@gbab 00935 9Mmzbv9eo
©mbol  Jgmég s dgbodg 0L ox30bsbLYdL
LogOHMSTMEOLM QmBmégbob 6036) ? 2017)
BOOMDME®gsbo 9w930m3Mbozszool
30M35009MHOLM30L, OHMIJoE ©ORwdbYdMWOos J3ME-
©'03m0Mdo,  J90dxdsgs  3-farosbo  bLEHMoBgy0s,
GHmIgog dmoEegl 35HMoL  GHgbb0gdl, dsBaMbY
3mDoEomboMmgdL, d9LdEgdEMdYdOL
009630x8oE0MJdL s LEHMGHIR0M  LEgbsmgdl
(2019)

$o093060 ROBYMwo 05630Lmz0L 390530L5
d9bodegdEMdYdO (D) 39000535 LAOGHIY0S
3mdoWmO  goboblbvymo  byM3z0LgdoL  FodMBZ9d0Ls

ROBYMWgbM396 58303 J39969dd0 (2015)
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36mx9L0YE0 JOTMEEOYDs 353Ma.
©obO3w g 93MM30L OO Logswrm  dsb3olmzol

d9dabs IMIOMMO LYH30LgOOL dofmqgdols
Lom3gMmoom  dmgo 3 obagwgm 9530030l
ROBYMgbmgzabo J399bolomgol (2015

ol leludutyIe)) 5x3MH030L d39960L 93™bmdozol
LodobobBHOMLIMZOL 390098535 Bobw®o

063953030900l InBo30L  LEHGIGJA0s  FIMBgME
0bnbGHmogddo (2015)

2bamasly §50ygsb0 LoGgag3mdnbogsgom
39M9GHMOHOLM30L 390098535 LA®GIR0S
ddbdoMgdgems 3054mi30eqdol Folsmdx MdILGdIS©
NPS 8m@gwol ©sbghagzom %2016

Abegwoml  §sdyzsbo  Jodommo  3m33sboologol
990010535, 9993035 @5 693y Lom3gMozom
249999x md9LgdOL 3000, Gmdgwoy

>319dbgdenos Lean Management 3mb3giosls o
39960390%9 (2016-2017)

9bameol  §odyzsb0 Logowm dsb3olmzol godmdags
LAGGHIH00 03b3oMmgdgmms 30543300 gdol

239LoIxMdLgdmo  NPS  dm@geol  ©sbghagoom
(2017)

0900l 35BoMgdols LgB30LgdOl
M3905@MOHOLm30L, 9900998535 o d9ox35L0
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About EY

EY is a global leader in assurance, tax, Strategy And Transactions
services. The insights and quality services we deliver help build trust and
confidence in the capital markets and in economies the world over. We
develop outstanding leaders who team to deliver on our promises to all
of our stakeholders. In so doing, we play a critical role in building a better
working world for our people, for our clients and for our communities.

EY refers to the global organization, and may refer to one or more, of the
member firms of Ernst & Young Global Limited, each of which is a
separate legal entity. Ernst & Young Global Limited, a UK company
limited by guarantee, does not provide services to clients. For more
information about our organization, please visit ey.com.

Ernst & Young LLP is a client-serving member firm of Ernst & Young
Global Limited operating in the US.

© 2020 Ernst & Young LLP.
All Rights Reserved.
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Assess the Market Conditions and business scenarios for MVNO ( MVNO -Mobile Virtual
Network Operator) entrance on Georgian Telecommunications Market
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b9sdbg39wmdsl, GMIgEoE 3,3zl Bogdlo®mgdmo s INdOWMO LoGIWIBMbM, MLogbm 3m3Mbo3s30gd0Ls s 0bEYMbgEHm MBOHMBlgLymaol
360350009Mg00L Logd0s6MBSL. bbZs Logd0sbMBdMD gMms 3mIolbool JmsgzsM BmbJ30gdL gsb939m369ds Lo@gwrg3mIbo3sEom daBMOl dglisdsdol
19a3963xdBY 30639096500 bgwdgfymdol beMmbagwymeys.

2019 ferob 939389630 3mdw)60 3530900l gHM36Eds 3ndobosd Ggdmomm MVNO ©sd3900l 35egdw9egds LadsMm39wmb Lodgurgzmdmbozszom
05DoMBY, gbodsdoLO, 59 3MMYJEOL F0Bb0s LsmsbsM 335e0R035300L JMBLYYEEHBEHOL FMILsbMYMBIBOL BoGrm3s, Moms Igusbicog MVNO- s
5339000 253960l 565¢0B0 LagoMmMZIEML bo@ger3mdv)603s30m doBsMBY.
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Assess the Market Conditions and business scenarios for MVNO entrance on Georgian Telecommunications Market

Background:

Georgian National Communications Commission is an Independent Administrative Authority. Communications Commission acts as the National Regulator
monitoring, regulating and supervising the electronic communications market, which comprises activities of fixed and mobile telephony, wireless
communications and Internet access providers.

Moreover, Communications Commission is entrusted with the competences of the competition regulation that relate to those markets.

In December 2019 Commission introduced the MVNO access regulation for Georgian Telecommunications market, respectively the purpose of this project is to
engage the services of a suitably qualified consultant to assess the business impact from MVNO entrance on Georgian market.

Another circumstance, worth mentioning is the fact that one of the incumbents who falls under MVNO access obligation, arranged the 6 consultancy reports from

top 10 audit firms, to estimate the risks related to MVNO introduction in Georgia.
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Objectives of this consultancy

- The specific objectives of this consultancy services are following:

1. Assess the Georgian telecommunications market conditions from the MVNO introduction perspective with following objectives:

o Communications Commission’s decision framework (decision N 3-20-9 / 156) from the perspective of timelines set for market entrance conditions

O Respective market risks related to the new investments/deployment of new technologies by MNOs specifically from the COVID-19 overall impact assessment
for Georgian telecom market,

o Information security /data protection risk and assessment of the conditions that my require to postpone introduced MVNO regulation

2. Assess the current regulatory environment and preconditions on Georgian financial sector (NBG Regulations) and Telecom Market Regulations simultaneously;
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3. Assess Georgian Mobile (Telecom) market from the perspective of Bank MVNOSs’ entry, in particular:

Key note: The study should take into the consideration the following specific characteristics of the Georgian market:

a) Market shares of the largest Banks in the Banking sector and their direct and indirect market shares in the following sectors: Insurance, Payment Services,
Utilities, Real Estate, Transport, Healthcare and Pharmacy;

b) Asses existing capabilities of Financial sector entities to enter the mobile market through the bank/their affiliated entities’ networks and channels, using already

established relationships with retail, large corporate and SME customers;

O Assess the risks and opportunities for Mobile (Telecom) sector associated with the entry of two largest Georgian Banks or their affiliates to the Georgian MVNO
market;
O Assess risks of unfair competition on the Mobile (Telecom) market and evaluate possibilities of indirect (or direct) subsidization of mobile service prices by the

Bank MVNOs and/ or their affiliated entities taking into the account Georgian telecom regulatory framework

O Assess possible outcomes/potential effects on the Georgian Mobile (Telecom) market in relation to the future investments and deployment of new technologies
by MNO:s in case of price wars and unfair competition;

O Assess whether mobile market entry by the two leading Banks and/or their affiliates can adversely affect competition in the Banking Sector — from the
perspective of possible total market share of new incumbent;

0 Outline the banking sector regulation/ legislation framework (provide the possible recommendations to the framework) from the perspective of possible MVNO

entrance by Banks and/or their affiliates;

4. Assess the new specific perspectives and opportunities to be opened for the Georgian Telecom sector — wholesale access market — including impact of possible
MFS/DFS and also open banking perspectives and potential timelines for regulation introduction:

O Suggest roadmap to align competition regulation between telecom and financial sectors to ensure the symmetry of competition regulation across Telecom and
Financial services,

O Re assess applicability of existing timeline for MVNO introduction in Georgia in case it is required based on the analysis above

2. Deliverables of the assignment

In carrying out the tasks of the present General and Specific requirements of the assignment the following are considered deliverables:

o Hold preliminary, interim and final consultation workshop meetings (at least 1 interim meeting and one final workshop) with GNCC, NBG and other interested
stakeholders

0 Deliver the in-depth market study for both Telecom and Financial sectors conditions from the MVNO entrance perspective in Georgia in accordance with the
assumptions outlined in Chapter 2. Objectives of this consultancy

o Provide the Regulatory (Telecom and Finance) environment deep dive analysis in accordance with the assumptions outlined in Chapter 2.

- Objectives of this consultancy
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o Provide detailed market analysis for Georgian Telecom market for the conditions presented in Chapter 2. Objectives of this consultancy:
o Include business case studies with two case studies — conservative approach case study and worst case study, risk and reward analysis from the perspective of
investments in market, price wars, product development, information and data security;

o Assess the case study scenarios for combination of services (bundlings) and possible advantages in offers — what are the risk for MNO

o Provide the conclusion and recommendation report based on detailed risk assessment of MVNO entrance in Georgia with consideration of the attention points

outlined in Chapter 2. Objectives of this consultancy

0 Provide the advisory report in PDF and excel (Definitions of input parameters in a form of narrative description of each input parameter, Service demand

conversion) format documents including market analysis, case studies, entrance condition analysis

o Provide practical case study for sample (or theoretical) operator assessing the Retail minus pricing approach for MVNO practice

| aoofiggamoengds.pdf
L &

1.3 8sLgdoL FbMowo/bsGxmsn®o3Ebls

|L' "': MVNO _ price list.xIsx
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36099dGH0b 3505 3960L5BMZMYdS 1,5 M300m. 3M6GHMJBHMMO sbEIBL Lsdw)Tomgdol 39390l s 35©IBOL FJBMmMS35DYdLL, Mooz 3mdolool
§o6M3350396gd0 LobBHYIBHIMOE FoIHYW390. MIRE FgYaId0L LEAIGMLOL #3BboEZOLMZOL Lvzs¢rEYd¥IEMS J0b0dMB Yym3zgwr3306IMEO
39539060900. bodmeMmm FJgagool Fomy)bs/asws3gds Mbs gobbmmE0gwEal byardy3Mvyegdol bywdmfg®osb sGowyagz0sbgL 1,5 m3z0Us.
009(mgd9wo 3sbvbolidygdgwos dmbsgdms d9aMmm3gdsBy Mog LoFomms dsHMmob 33eg30Lbm30b.

000(m9d90 35EIINME0 15350 YYBOHE39wYmL [aHowMmdom0/BI30M0 MR 0IBOL Ibsfoegmds dmalsbrMmgdol gobbmmEogmgdol EMmU,

3bgmOobL bsFoMHMgdOL Fgdmbgggzsdo.

The project shall be carried out within 1.5 (one and the half) months. The Contractor will suggest the timeframe and work plan applicable for delivery of draft
deliverables during the project. At least weekly meetings are required in order to discuss the status of draft deliverables. The final deliverables should to be handed
over not later than at the end of 1.5 months after signing the respective agreement. The supplier is responsible for data collection necessarry for market analysis.

Supplier shall provide the Translator if needed.
1.5 Logmberol dofjmgdol/dmdlabe®gdol gofigzol/bsdmdsml dgldvyegdol Bm®ms s OO

* 800Lob@gd0lL Jofimgdol 5EEFOwW0s MBOEOLO, bagdoMmzgwm. 08 9000b393580, ) 3060L306 boF0MmM JMBLLIEESE0gdOL RoGIMIdOL EMMOLMZOL S6
0d65 509600 §399690L MOl Ladsgm Godmbiengs, d9b39M9d0 Tgladagdgeos Bs@smgl obEBE0MGmS.

* H96YMdo 3585Mm X390 bty Mbs 0gmb 3303 Msb5FIMMAWMdT0 3MIoLOOL M65TIMMIEGDMB, BgoEgdOL s LogzmMbxgMgbzom batmgdols
Lo gd0m;

+ 900(mgdol doge JgbMvegdmo y39ews ™3Mdgb@o Fomdmmygbowo Mbs 0gml JsGme gbsby. 00 3gdmbzgzsdo, M) M3dgbdezos
3900395005 0baEoby® 9bsbg, ol MBS IGMMML JoGmME gbsbHy FglitrEgdwyEo MMmRTbO

* 3m30L0s 3gbgMTo 35350x 390w 3Bl BBE 3nd3s605L J0s{3EOL bagdoMmm3gEML Lo Yug3maMBo3sE0M dsBMOL Tgbsbgd 3mdobosdo sGLdMWO

06xm®35305b (3507 Mol 06xMmMTo3z0s BHMsx03ol gsbsfommgdol dglisbgd dmdlisbmmmgdgdl Fmmol, Juguol Gmdmemyos, $9dbogn®o 356sdg@Mgdo,
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®39653™MYd0l dgambsgzegdo s batxgdo ©s 5.9.);
* H96YMd0 3585MHX390Y0 FbMY 35CIIME0S J55BMMIML 3MbR0IBE0SXMOMBOL TgoobbIgds;
+ 3090boob Boge gobLaBE3OHOo L5Jd0s6MBOL s bFMOTs300L 3MBBOIBEOIWOHMBS 3O ¥bEs 0yml FT0z5w;

+ 903fmgdeol dogM dgJdboero yzgws m3mdgb@o §o®dmaagbl 3mdolool bagzmmgdsl

+ The place of provision of the services should be Tbilisi, Georgia depending on the situaton with COVID 19 meetings can be carried out on distance;

+ The Successful Tenderer will be required to work with GNCC staff permanently by means of e-mails and conference calls;

+ All documentation shall be provided in Georgian. If the documentation language is English , Georgian translation shall be added

+ Commission shall be responsible for the provision of Successful Tenderer with Georgian market information (including information on traffic split by services,
network topology, technological parameters, revenues and expenses of the operators and etc) available at the Commission.

+ The successful Tenderer will be required to sign a confidentiality Agreement;

+ The confidentiality of the work and information obtained from Commission shall be protected at all times;

+ All documents produced by successful Tenderer shall remain the property of Commission.

399603760 dmnmbmgbgdo

2.2.1 dcambmgbs 301939609630L godmowgdols 9glsbgd

1) 2010 §emob 1 056360l 9980 mad 396M0medo, 3093H36wIbEL J393MmBEH®Mod@™Mol 3569dg 6 58 3GMMgdBHolmZ0l AsblaBE3MmvE dob bl mbos

399PBgL LogMbLvyEEeE0m ImdLabrMYdOL 35fig30L FodmEOEgds gurgdGHOMbmo 3mdwbo3s:30900L LyJBMOOL M3gMo@MMYBOLLM30L 56/

056981 0MHIOI0 M6 IdOLIMNZOL. IMILIbMYdS o9 MbBs 0gml bryo bbgsalibgs Fgwb, mommgwe gl sMsbszangd gBmbgw. dmdbobyygds
3909990 Mbos oymb g3Mm3538060b {936 J399690d0.

2) 8dLobeyOHgdoL oG0S 300H:MOOL gom35¢oLbYd0m, 39MHAME 306506 bo3MBLMMESEOM BmMALobMgds dggbgds MVNO Lodsbzm Lgd@mel
Logdo®mggermdo, 2016 farob 1 056300l dgdamd 3gM0om@do 309396 gbE0L vbos 3o5hbgl Lsdsb3m Lgd@m@mOLM30L 59OEHOL #s(i930L FoTMmEEOEdS.
36193960096GL b5 395BbIL 5O GOV JoBbMM309egdoL LA fierosbo ysdmEEowYds INE0sbo 5JBH03980L Jobg3z0m MMO EMT0BIBEO JsOmEwo
056300056 565653090 9M07-9Hm0LMZ0b. 535L029b, 53 M 3IYEEHE00L 1.1 §393w96dEH80 s0b0d6MEo Fobs3oMm@dOL gom3zswolfiobgdom, 0bEghglgome
3068w0og@Hob 153006 s30wgdol Jobbom, 3md3s60900 GMIgLLE 339 FEbMMEFIIdIMWO 530 BIIMbodbmo 3MbJE0m Fomzswolfjobydwywo

Lo3mbban@sEom dmabsbrmgds, 56 560006 BgdsINLOwO Fomdmsaobmb [fobswswgds.

3990300 gd0L LEEILEWMIIL© 3MYGHIBWIBETs MBS FomTmoyobml ImdlobwMgdol 3ofg30l sdsEsLEBMMYdIO EMIMTIDEId0, MMmdgwos
F9Lodangdgeos 04mb: Jorgds BsdsMIBOL 5LEYIMIOIO ©M3MTIHEO0 56/ 3mBlsbMmgdOL YOMYPdIMBOL s65DVHMMYdOL M3MAgbEO b/
$960md0m0 aLEGHYIM0 ©59339000LASE, LG WIBOJLOMYPIMWO0s, HMI Fsb 55030WsE oo™ >EbOBEMEO FMALEbYMmYds 3619EYbIbEHOLY; brerm
00 999;mbg93580, 049 53 3196JBH0U ,,1% §3934967BH00 Fmmbmzgbow 3sdm30MYdL 5LEMMIAL 3M9EI6©IbEOL 3960, Fomdmagbowo Mbos ogml 53

99u39ME(90)ob 30d0bsMY BoMmyMsx0s (CV), Losor IGHIWIM© 046905 s®figowo dol JogH Fglmrergdwyeo Hgdmom Inmbmzbowo bsdwrdsmgdo.

1) After the date of 01th of January, 2010, Bidder (without subcontractors) or its team allocated to the project should have performed the consultancy services
provided for operators or Regulators of electronic Telecommunication sphere. The service shall be provided five times while five different years. The service shall
be provided within the EU.

2) Considering the major objectives of service, namely the fact, that consultancy should assess the Banking sector MVNO of Georgia, the another necessary

requirement from bidder is at least 3 (three) years of experience in audit after the date of 01th of January, 2016. The audit shall be conducted for at least one of top
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two major banks holding dominant position based on total assets data, in Georgia. Also, considering the preconditions mentioned in chapter 1.1, to avoid the

conflict of the interests, the consulting firms participating in consultancy mentioned in chapter 1.1., should be excluded from bidding.

To demonstrate compliance of bidders’ experience to tender requirements, Bidder should represent any of following documents, which may be: document
proofing receipt of service and/or order of payment and/or written reference from client with the statement, that it has really received the service from the bidder.
If the compliance to the requirement described in subclause ,,1” of this clause will be proved by team, CV should be presented, from where purchaser should have

possibility to precisely define compatibility of personal’s required experience

2.4.1 dmmbmgbs 36093gbgb@EHol 3gMlmbaocrols 4sdmEowgdol dgbsbgd

361939600963 L b 394930gL 298M 30O 5b5e0E03ML(gd)0 HMAMM S Bgwr3md«)603530900b, sbgag Ladsb3m bogddggdol bggdmdo, GmIwgdos

3sbmbolidggdgebo 0db9d0sb 59 FgbgMoom / bgwrdg3®ragdom Jomzseolfjobgdveo dmabsbymgdgdol Jglitrvyangds®y.

399053590 9du3gH G 39bdo bs 0gml dobodma 2 9360 - G9db03MM0 ©s 930bMTozMo (Fs0> MOl bsdabzm bgdGmmol 3md3gEgboom)
9Ju39MG9d0.

369H26@IbHOL 9Ju3gO A F7IBEL, Haderog POOBIIwYNBL PBIWME ©IZEIOOL FguOIErgdsl I6@s Bo5kbEIL TR0 BTMELOEYDS:

+ 2015-20206% 3g60m@do d060dmad 2 36:mgd@o dbasgl bogmblwan@sgom dmabsbwcmgdsdo dmbsfomgmdol gsdmEogds, HMIGEoE 93054MmGBogdl
3990092 36003 gM0w9dL: IMIBsEYOIo wbws 3Jmbgl dobbgL o3agbol FM35¢l3gbsM0sB0 sbse0bo Lodgungzmdmbozozom BsbaGBY s Lodsbzm
b9 BH™OTo. MBS I9ELBEAMOML b3930R0MO 3Ebs MVNO Ggaw®m0ogdol LEgOmdo s §sdmEE0EYds bdsbzm sb Bobsblmmo Lgd@memol MVNO
30l 3By FoMYaY0©MHxdgE0 ™3YIGBEOL IMIBsEYdsTO.

* 99950 My0900L 356300560980Ls s MVNO dmgargdol 30bs, 356b03906Mm9000 bsgobsblbm Lgd@m®mdo, MVNO

* 300960309 b5gd0sbMdSTO FodMEEOEGdS Jugagdls s LEdB3M byJEMMYdTo Lads®mzgEwmbmzgol

30939609635 Mbs HoMImaaobml 08 306 (9d)ol Bsdmbomzawo, HMIgdoE dmbsfowgmdsl 300wgdgb G9gbgMom 3sbLsBw3MwEo bsdmdoml
F9LOHgds790, 3000 BMbJ30900L s 35¢IOYYOJIOL IEGIWYO s®HgMom. Sg39 LB HoMHIMEHOBML gammsgzsBYdwo 9JudgME(9d)ol
00006569 d0maM0530900 (CV), LysE ©IGHIWMEMSE 046905 S0figMowo 500 doge glitryangdwyeo Bgdmod dmmbmgbowo bsddsmgdo s dsoo

Bbdzogdo

Bidder must have skilled and experienced analysts In the both fields of Telecommunications and Banking to be responsible for the execution and provision of the

services under this tender / contract.

The proposed Expert team should include at least 2 members — technical and economic (including Banking sector competence) experts.

The key experts team of the successful Bidder retained for this assignment is expected to have:

* The key experts team shall have Demonstrated experience in 2015-2020 years (at least 2 projects) in similar consultancy services which meet all the following
criteria: development of Business Impact Analysis consultancy documents with multiple scenario analysis for Telecommunications sector and separately in
Banking sector, specific knowledge of MVNO market regulations and practice, experience in Banking or Financial Services MVNO and respective Telecom
regulatory framework preparation;

+ a good knowledge of technology development and MVNO models specifically in financial sector MVNOs

* experience in commercial operations of networks and banking sectors for Georgia;
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To proof above mentioned experience the Bidder must enclose CVs showing the knowledge and experience required regarding the consultants who are offered
and would be used for assignments. Represented CVs should be designed properly, from where purchaser should have possibility to precisely define compatibility

of personals’ experience and qualification to the tenders requirements

2.7.1 3mbmgbs wo3gbBosbmsb, 530900EE0LMB, bEIBIMEHIIMIB, bsBolbol Fglsdsdolmdsbmsb s bbg. m39dgbEHgdol dgbsbgd

3693960096G0 1bs Fo®dmowygbgl LogMmsdm®mOle 3w EH0bsE30MbsME 5)EOEMMWYE 3035600l 96 s 30835605LMSE SLmEoMIdM

3020356050. oMM 9600 Mbs 0ymb s©0bodbreol sdsaliBMgdgero m3madgb@o.

The Bidder shall be the member or affiliated member of miltinational international auditory company. The document proving abovementioned shall be presented.

2.9 bbgs 595398000 dmmbmgbgdo

369396096335 Mbs Fomdmoyobmls:
BoboGoMgdgo 33¢g30L5@T0 3MYEIBI6EHOL Joymds, HMIgEos Sbbagl BHybwgMol dmbsfowol byw3zsl Asblsbm®309wgdgwo LsdBsmlisdo;

9900 MEMyo0Ls s 300PMIJOOL IGIWYIO SOFIML, HGMIGEoE 353mygbgdmo 0dbgds a35¢gdOL FgloliMEgdws, Sbg3g FbLabMMEOgWIdgwO
Lsdv)domb g9sL; 369¢39bgbEGHs 51939 F9M0wMdOm Mbs FoMmImoyobmb Lsdmdsm 3gads 0ol glibgd, Mv), MMYMO 530M9BL S0bodbME 3GMmgd®do

9360 35380M0b ©OMYJH03900L s H93:FgbEs(309d0L Foswo 3MEBOL gsdMmygbgdsb.

Bidder shall submit :
Description of the work to be performed proving the Tenderer’s understanding of the assignment; Details of the methodologies, approaches to be used and work
plan for performing the assignment; The tenderer must also include information in writing how the consultants fulfill the Good knowledge of EU Directives and

Recommendations within the field.

3oL gIboL 5009g335GIOMBOL TSILEMIdJO M3I96E(9d)o

4.1.3 3oLfam3mddbol 5009335GMIOMMBOL 35091035¢0LFOBYdMBOL EILHBIMYDS

Confirmation of pricing Adequacy is not required in the tender. Detailed justification is given in original language, below.

506036 $H9bgmdo 56 sGOL ImmbMzboo Gsbifomdmddbol 59335GVIMMOOL ELLdMMYDS, J5dMIEOLIMY 0d9wsb, HMI Falyo3ol Md0YJGHOs
0639w gdGremo dGmdol 9990, Omdgaog 0ddbgds 309EgbgbEol dogem, dgbsdsdols dmaLabwMmgdol oMmgdwYEgdsl 5ERIBL 96 Fobisgagdal
53900900 5350 3m3[mgdgwo bs3MMsMo BOBBIL 0BEYMILYIOL Fom3swolfobgdom, s1sg3g s TgLodsdolo, BILEsZEGdOL boggrdzgw by

3991403 oLEMZ0L IMALsbIMYGBOL 29eMgligds ImboemEbgwo o6 SG0b.

bgdg3mrmmgdol dgbdeengdol MbOmMBlgmyma3ol goMsb@os

6.1 d0mbm3z9ds bgewdg3eregdol dgldmergdol MBOwb3lgymaol 3smabE0s
5 36m39bGo

6.2 1153559 M VOMJOMJOILME 9O LodmEMmMm Bsliol 20%-00m b 3gBHom 38gdol 9gdmbgg35d0 FMOMbM3gds J5MBE 0
5 36m39bGo

6.3 250356¢00L dmgdggdol 35
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Lod5630 FoMbEH00L Fmddggdol 35s MbEs Ao60LEBWZMYOdMEIL sMbs3gd 31.12.2020.

The validity of the Bank guarantee shall be not earlier than 31.12.2020

6.4 35056¢00L 306OHMdYd0

00 99000b393590, ) bgedg3Mwangdol oMgdrEgds 9950gbL 96 5095BHgds 200 000 oMb, 301939696 ET> ¥bs Fomamoaobml bgardyzmryegdols
d9LOHMEgdol YBOHYB3gYMGBOL LodsbIM goMsb@Hos.

Lod563M 463605 dg9Yo39wL Fom9y0b90s 309EIbIBEOL 25356X390MWS® 2533 gb0Eb 5M5>EML 4 S 56593300691 10 LsYTom EEOLS.
L5d563M FM6E00L dmJdggdoL 3o PobolsBLz™MYds 2020 fierol 31 ©399dGMOL Bsmgzwoom.

Lod563M FoM6E05 253990 MBS 0ymb Lads@mzgermdo woEgbBoMgdYo 3MIGM309IE0 BB3OL/LEsBLZg3M 3MI3sbool dogM. 0d g0mbgzgzsdo, mvy
39636&00b 2093990 56 076905 Lado®mzgemdo woEgbboMgdwwo 3m3gMH 0o dsb30/b5EsBM3g3M 3MI3sb00s, Tgliadwrgdgaos FoMmdmoaygbow 0gbsls
bmEmE LdEIM LI gdOL Boge 93990 LEdIEIM MBS, MO 359390 B63L MYoEObY0 MbBs 3dmbgl 0603w ,BB “ Mgo@obyo ,Fitch
Rating“-00 96 bbgs Log®msdm@obim LaMgoGHobym bssggbEmb dogM dob0Fgdweo 9943035 gbBHMIMO GJoBH0byo s OEILEHMMIdMO ogmlb SWIFT-om
Logdommzgeml 30396300 83630l dog.

LoG9bgMM 330L0s osma30LMRWGOL godsMx 390w 3M9¢H96IBAEHL bywrdy3mEgdol MBMHB3gwYMBOL LEdBIM A3MBE00L Fo®dmygboligsb, dolo

b5dd0sbo M193MEoE00b, FmAsbwyMgdol 3sfiggl baMolbol s (36MmdsEMdOL Jomzswolfjobgdoo.

if the total contractual amount equals or is above to 200 000 GEL, the Bank guarantee to support contractual obligations shall be presented.

The Bank guarantee shall be presented not earlier 4 but not later then 10 working days from the date when the winner is called for Contracting.

Bank guarantee shall be issued by a commercial bank/insurance company licensed in Georgia and shall be valid up to December 31th, 2020. In case the institution
issuing the guarantee is not a commercial bank/insurance company licensed in Georgia, the guarantee shall be issued only by the banking institution, the bank
issuing the guarantee shall have the minimum rate "BB " of Fitch Rating or other equivalent rating, granted by an international rating agency; the guarantee shall
be approved through SWIFT by any commercial bank of Georgia.

For non-residents the payment can be made in USD or Euro using the exchange rate of National Bank of Georgia (www.nbg.ge) on the day of signing the
acceptance act/invoice.

The Tender Committee shall exempt Winner from liability of presenting the bank guarantee, based on the reputation, the quality of provided service and the

awareness of the company.

36256008LfmMgd0L 306HMdYdO

7.2 9393mdM030 96/@5 LdMEMM 5635(0TLHMOGOOL AsbbmME0gXgdoL oMMmdgdo

390byo39e0 309fm©gdgwmsh 5695008LFMMGdL SbmME309wgdlL wbswmm sBasM0aLFmMmgdol Bm®Iom.
bgedg36gdoL LogMmM YOMYPIMEYds J0dFMEIdIML 5bsBPIMOEIdS FmBLEbMIBOL LEEsE FobbMME0YEdOL dgdwgy, dbsGgms dm®mol

3900396000 J00gds-BdMYdOL 5JEHOL Logwydzgwby.

3™ §39960L boFoMmINLMD (5M5gB0EIBEHME) sb45MHOALFMMYdS Tglsdagdgwros dmbogl g3™mado 6 588 Mms®do bywdgzmEgdsdo 0mOMYdXEO

@5®ob JgLodsdoLs, 00YdS-BdIMYBOL 5dEOL byedmfigMol E®OLLm30L sMLYGdWEO goM3zbrwo d5630L 3MOLOL MsbsbIs.

Payment to the Service provider shall be made by bank transfer.

Payment of the total value of the contract shall be made on the basis of a final Act of Acceptance upon full completion of services under this Agreement.
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For non-residents the payment can be made in USD or Euro using the exchange rate of National Bank of Georgia (www.nbg.ge) on the day of signing the

acceptance act.
7.3 953mdM030 56/ LadmErmem 5635MmOALTMMYBOL JobbmG 309w gdol 35©9d0

96560310 4bbMmME09EYds 5659305691 10 Lodwydscm EEOLS.

Payment will be transferred during 10 working days

bgdg3ermmgdol 3Ghmgd@o
8.1 bgdg3eragdol 3Gmgd@o
,L MVNO_bgedgz®eyamgds.pdf
e
b53mb@sgBH™ 3060l glisbgd 0bnmEMTs30s

9.1 boG9bgMM 3mToLOOL 535M5GOL Lo3MBEIGHM 30Ol 30650ds s FMbs39dgdo
60bm ©gdgGHEsdg, 555461869, ndemetradze@comcom.ge

05953900000 068MmMIs305/M3MIg6EHId0

10.1 ©535¢%90000 06830030305/ M3)dgbEHgd0

* $96gMoL Bobo, MMIgenlsg FoMBmoagbl 3M93gbwIbE0, vbs IMm0E53WIL 3MMYJGH™B ©35380MYPdE Y39ms botrxls, MMYMME 3ndoloolmzgol
0990093900L 3M9bgbEo3ool, sg39 ImgBorMMdOL s 3bM3MYdOL batxgdl (s1gool sOLYdMBOLLL). FgmsgsHIdMWo BsLo MBS dM0EI3IL 3OMgBH D
0539380090 Y39as batxl s LagdoM®MZgEml 356mb6dgdEMBOM Fom35eOLfIdINE 2ooLbIBL oM -,

* 99dGHHMbEo bobgedfonm dgbyoas GoMgds bsbgwdfonm dglbyoagdol gMmosb gungd@®mmbame bol@gdsdo (3gdamddo - LobEgds);

* Lol ydsdo dgliyozol 3GM 39ROV brnMEogwwEgds ,Lsbgwdfoxm dgliyoggdol dglsbgd“ LodsGmzgguml 356mbols s Labgwdfogm dgliyowazgdols
L5596 G™L Mo3dxMIsMoL 2017 ferol 14 0360Lol Ne12 863569800 ©sd3H303g0wI0 ,9gdBHMMEMEO BHgbgMOL Bo@smgdol Falol* Ggladsdobsc;

* LoLEHYIOL IMBbIs@YdOL LbgEddMZs6gE™ dmEgdmos 998wy dFwwBY: http://www.procurement.gov.ge;

* LogbgO™ foboowgdol sb dobo 89dsygbgero m3dgbEob Fammygbs dglsdwgdgmos MMyM®E JoMmv, sbg3g MEbmw® 9bgdbg. M3MIgbEL
Mbm® 9bsby FoMpgbol 8990bgg3580, 3ol v6©s IIMMML Brm@E Mo ©sdM{iagdmmo mstyadsbo Js®mwe 9bsbyg. m3dgb@Eomsb
0539380090910 Loogm bo30Mb(9d)0l A5HY39EOLL VMM gbMm3z6 M3MBIBELS s Fob JsONME gbsby FglB GO MocBsbl FmGol
360000GgEBHob 3060 3900b bs300mbL Fy39@Ab LoBgbgOHM 3MTolos (5M5MYIHBOIBEHO 30MmIBOLIMZ0L - EIBMYBOLIMZOL, FobMZzm Jodstrmmm mgzgbl
939456580 50BN LdsGmzggemb Fo@dmdoynbermdsls http:/www.mfa.gov.ge);

* LobLBHYIsTo SGHZ0MMLIO Y4zgas EM3IMIIBEHO 96/@s 06BMMTs305 ETMEAgdMO MBS 0gml MBYdsdMbowo 3060l 56 Jolo brmdom s0FMM3Mwo
3060l 3096, 306EMdOEMdOL 5GLYdMdOL dgdmbggzsdo sligmo @m3dgbEo s@30MmMmo vbs 0gbgl bol@gdsdo.

* by dg3M99egdol BmMBs s 30MHMdJO0 dm3gdvYEos LsEIbLINM EMIMTEEH 30530, MMBgwos bywwdgztvyegdols EsEgdol dmdgb@olsmgols
BMLEHYdS LoBgbgOM [fobssgdol Tglsdsdolo;

* 3093960 9bGL 56 593l MBdS FoBMsR0bml s @HIMbs@omwmo ba@brgdm fobswawgds.

* 8m39990 B9bgMOL BoMywgddo BHbg®do sdstmx3gdMo 30335600 doge dgddbowo yggams m3Mdgb@Eo Homdmsynbl 33olool Ls3mMmYdSL.

The tender price (bid) offered by the Tenderer must be inclusive of all costs associated with the project, including: presentation of the reports to CNCC, as well as

any travel and accommodation costs the Tenderer estimates are necessary. Offered value shall consider all costs associated with this project and all taxes payable
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under the Georgian legislation except VAT.
+ Electronic procurement is conducted via the Unified Electronic System of State Procurement (hereinafter the System);
+ Procedures in the system take place according to the Georgian law on “State Procurement” and Order No 12 of the Chairman of the State Procurement Agency
2017 year 14 June on “Approving the Rules for Conducting Electronic Tender”;
+ User Manual of Unified Electronic System of State Procurement is on the following link: http://www.procurement.gov.ge
+ All Documentation and or information of the electronic Tender must be submitted in Georgian Language. In case the Technical Documentation is drafted in
foreign language notarized Georgian translation shall be attached. In case of difference between Georgian and foreign language versions of the Tender
documentation preference version is assigned by Tendering Commission of the Purchaser. (for Non-resident companies - assistance concerning translation and
authorization of Technical Documentation, please contact Georgian Mission in your country http://www.mfa.gov.ge/);
+ All Documentation and or information uploaded in the system must be signed and/or sealed by the duly authorized representative; in case power of attorney the
document should be uploaded in the system;
+ The Draft agreement attached to this Tender Document shall be amended in accordance with the Tender Proposal of the Successful Tenderer;
+ Tenderer shall have no right to submit alternative tender proposal;

+ All documents produced by supplier shall remain the property of Commission.
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