bsbgemofogm Fgbgomggdob Blsbgd byeedgz®mengdol 3Ghmgdéo
boerBotaegpe N ol ol jo/
(9adyBmbmo Bgbogo SPA170016309; CPV 79300000)

J. mdowobo 4 s3Gogo 2018
flowo

géoolb  dbéog,  LBbod ,LegsGmggmal  3mdmbogogogdol  gemgbawo  3mBolos”  (8)8pymddo
,398byoggo”) FomBmoagbomo dolo msgdxemBsmols 3sbo dyderiol Labom, @ gmGgl tbGog, 83L
,PricewaterhouseCoopers Advisory s.r.o” fo®dmoagboero dobo 3sG@bomGob  ogm @egbogrol
B80Bmdomo 3o6ol (BoBrmdogemds N) By xsbgerodol (@gdoymddo ,,808fnwgdgee”) Liboo,
L sbgemdfogem Balgowggdol Bgbsbgd” Lads@oaggmml Jobmbols @>  gwgddtmbawo Ggbwgtol
SPA170016309 Laggmdgnm®y, @gdgh babgedfosm Bgbyowgzol dgbebgd baenBg3taegdsl gdmoa®y:

1. by dg36mengdado gadmygbgdmm Ggidobos gsbdsedgdgdo

L1 bgemBggeueegds  Labgmfogem  Bgbyomgol  Bgbsbgd*  (899mpmdBo  ,baeBg3®wgds”) -
L bobgmaGonm Bbyowggdol Balsbgd” Lsds®mggmmb  3sbmbol Logmdggw®y dgdbgoggebs @
800fmEgdgml ool s@dumo  FobsBogdsmy bywdgyhamgds, ®mdgmog  bywdnfigdowos
dbsgms  Bog, Bsbby  mBEIMMMEO  y3gws  ©mIgbdom, itb@gdom ©s obg3y Y39
myndgb@rgnom, Hmdmgdbys bge8ga@mamgdsdo s6ob dobadbgdamero.

1.2, ,bge8936egdol @o®gdumegds” - Lyghom 0msbbs, Hmdgurog bwd gd@aobo@mb 3gdlyowggeds
do8fmgdeol Bogh bymbgztwmgdon BsgobMo gemEndywgdgool bOwo @ bgwdofyzbom
Yqbgemgdobsmgob.

1.3. 009", »33062", »039" - >gbEs@rwo @Y, 330, M37.

1.4. ,898byogEggao” — mGydbo®Bs3os, Mmdgmop sbmdEoguwgdl dgbyogol mdogddol dgbyogsl
Lsbgedfogem Tgbyogaol Bglebgd bgmdgatmemadols dglisdadols.

1.5, ,808fm@gdgeo” — 3060, Gmdgwmog 898lyognmb sfigwol dgbyowgol  mdogd@bbsbgedfosem
Bgbyogezol Ggbsbgd bymdg3hemamgdol gbadadabac.

1.6. ,8qbgomgol mdogd@o” —bgamdgamumgdab €3-2 Subemom gemgserobijobdrwmo dmdbabygds.

1.7. ,®9d6ogmmo @dgsgds —  Labgedfogm Bglygowagdol gmmosd gemgdd®mbae bob@gdsdo
SPA170016309 gad@®mbag  Ggog®do  878Lyooageolb  dogh  aobomoegbgdaeo  Lodgbog®em
@m3ndgbEogool @ndbogm®o @igswmgds, Mmdgmog ©OHmIgdy bgedg3Grgdal, Gmgmmg dobo
aobmgmygemo Bsffowo, s Gmdgmbsg bymdn3Gemgdal bm@mdgdmsb 3mbgwoddol Jgdmbgggedo
205Bb0> v3oMma@Ggbo dos;

1.8 ,8oogba-Badatgdol ad@o” - fodowmmbomo @mandgbdo, Gmdgmog sm®dogds dmdbsbrmmgdol
dopndol dg0wgy;

1.9 ,8w9omaafo domgde-hadomadol of®mo® - fadommdomo mzmdgbdol, Gmigmog ®m@Iogds
8mdbabyygdol gBHadmdMoga, 3d3mbybEgdol Gobgwgom, Bofimgdol Bgdmbgngsdo;

1.10 ,boggboghm mamdgbdogos” - 8glgomgol gMmosh gergd@dmbamen LobEgdsdo s@gotomwmeno
Ladnboogmm aobiEbagds o mebrsthmvmo mimdgbdgbo.



2. byendg3Grgemgdol bagsbo

2.1. 800fmpgdgwmo MBembggamymal gdbyowagaobsmgab bygmblme@agom dmdlsbr®gdol 3sfqgzst,
Mmdgeog 0mogegl - NGA s NGN Jigmagdom dndbabamgdol dofimwgdol Gstomgdols dmdsgeety
m®ogbBoMgdrwo, amdgmaeosbo  Babato ababsdxgdol ,LRIC*  dmgeol Ggdudsggdss @
LagmBlbmesgom dmdbsbomgdol asfiggeb.

2.2, bgwdgztymgdom  gomagseolifiobgdamo  8mdlsbammgdol sefgts Bmagdmemos bsbjmdfone
Ggbyo@ggdol  gmmosb  gmod@embae  Lob@gdsdo SPA170016309  gargdd®obam  Ggbog®do
d90byomzgerol 8og® gabmagbgdyer badgbwg®e: m3mdghdhsgoabs @d 28 @m3mdgbdsgoob (Bgdbogm®
©535¢ngds80, MGrdgarog fFotdmaynbl Fobalgd sty bendgadyymagdol asbrgmagen Bafogmls

2.3 8odfmpgogmo MHeHMElgeymal dmdbsbydndol gafigasl dob dogt SPA170016309 gengddGmBuen
Gobg@do  FoGinpagborro  gmmomeempyools @ BsBmyorrodgdayero  Goggmdol  Bgbadsdoba
(La@gbg®m BgorsegsBgdol 11-24 93.).

3. bgandg3@vgengdol o®mgdyangds s dmdbabyGgdob motmgdmemnds

3.1, bge83Gemgdol  xsdm®o  motgdmamads  Ggopagbl 179 999 (sLlsdmp@sgb®edgdosmsl
3basbmmbimogb®sdyg@o) wemb.

3.2, bgwBy3emmgdol wotgdvmmgds Jmogssl fobsBogdsty bymdgzhumgdom ©s GbwoyGom
pomgseeobfiobgdmeo dmdlsbymgdol LEwymymegoms 3ofggelomsb ©s3e330GndE 3GB)BrIBEHL
4393 badRL, 535bm6 0dol gemgserolifiobgdom, HBmd dodfmwgdgmo bsdsBmzgmmml sGaGyBowbEo
30605 8mdLobyy®gdol noGgdmEgds o6 8mogagl MU ©s sGsMyBowIbBO 3oMol LsBgdnbsgemm
aogsbsbaols.

3.3 8mBLobymgdol wodgdrwgds glyopzol mdogd@ol 3midmbgbdgbol dobgwgom dmegdamos
bowBg3@aegdol  @sbstoy N1-o, ®migmog Fo@dmoppgbl  fobsdmgdsty bgwdnzmemendols
39Bgyngg@ Bofiocob.

4. 3bgs®0dLfmmgool gm®3s s 3swndo

4.1. 8gBugocoggmo 808fmEgdgmmsb sbsmodbifmmgdals sbmbrogmgdl Mbsmom sbasmoBLFmGd0l
gamdomn  Bodfomgdeols  Lobsbgm  Gg3z30%BoBgdbg  mibbol  asitogbgol  gbom.  odol
2emgseobfjobgdom, ®md  dodfmgdgero  stol vabm Jagygbol  Lofs®dm  (sGeOBowgbEo)
5Bpo®oTlfjmmgds  dglsdergdgmos aabbm®gogeeogl (B08fmegderol gaafiyzgdomgdom)
bg8g3@regdol 3.1 37bjBom asblsbugnme  @omgdmmgdol (179 999 @msGol) gdgogewgbEom
936m80  gasbol  weobogols 96mgbnmo  dsbgol  Gogh  opgbocro  gm@lols
Fgbadsdobog(www.nbg.gov.ge).

4.2. 308fmEgdyomsb s6asH08LHmGIds 0fs@Bmgdl asfigmmo dmdlsbnmgdol Lewmmag (sbsmmo N1-
00 pamgyrobfjobgdrmo  gzgmws  3m33mbgbEo) Bomgdol  msmdsby  Bogds-Redsmadol  sd@ob
3oBM6IP0EE s Fgbsdsdolbo  s6aM08-gaddm@mol (0Bgmobo) Fohoagbowsb 15  (mbrmdgeo)
LodmBom ool 35¢esd0.

4.3 §oBabFod 2bgom08Lfimmgds s Bobo dommdgdo:

4.3.1 Bgdbgoazawe IBweddnbowos dmabrobnb Lssgsble sbyotodlfnmgds dbmwmag Fobabfam

562608LfeMgdOL bsdabaer gaMabBHool Lsgnmdggmby Fobolfsm s6asG0BLFnAIR0L  Bgdmbgggsdo

dodfimegdgro  gow@gdrmos  Bgdlyowggel  Fodmoaoboal  FobalFa®  Bmmbmgbomo  msbbol

0EIBGNOO  mEIbmdol  yEohmdn  ©s  yedmrmbmgso  LsdsBim  ga@sbBos  (LaggBrgim
2



m38gbEeEool ©sbsmmo N4-ol  Tgbodsdolow), ®mdgrol Bmgdgegdol gows 1 mgom vbwe
>0q05@gdmEgb bsbgerdfogm Bglgo@gol Bgbsbgd bgeBg3Gmegdol dmgbgegdol gswab. fobslifs®
5BM0BLEmEdOL  goMabEHos  BgBlgoggmst  fahrpgborn mbs  0dbslb  bge8g3rymgdol
as0mGIgR0Esh sGamBgdgl 15 Lydydom ol 3aEsdo, foboomBrogy Bgdmbgggedo  08md8ywgdl
By9pmBo  posbol  3MobEodo, Mmdwol  mabibls, 3Bec08LFmOgds  aBbmOEogmEyds
b dg3Grmgdoom Bygobeo gsmegbrmmydgdob Loy Bbermgdols BgBgma, bywdgydmegools 4.2
39B6dBob gbsdedolo.

432  Gobobfe®  obpo@odlfimégds  gbedaegdgwros asBbmegogegl  mxge  sG3dgBgL
bEdn3mrIegdol @omgdY@gdeL 60%_ob mE)bndom. 3039w, bgeeBg3enengdol bgerdmfomol
BnBcongg sG3agdab byrByztamgbol omgdmeagdal 20%-0b mE9bmdom s IgmegE mBoboobmgol
58 bgeBgg®mmgdom s Ggbwgmol  Ggdboznmo sgswgdom gomgoeobffobgdmemo  dgwgagoob
LodmEon 30mgddgbol (draft) dnfmogdowst 10 ol gswsdo s6omBgBL  boardgz@rmergdol
poGgdmagbol  40%-0b  megbmdom.  @iMBgboeo  40%-ob go@abos  gabbm®ogmgds
bEBg3eregdom Bagobmo gaeregdaergdgdol LOYEeE AqLermengdobs @s Joggds-Bsdamgdol sgBhby
Bbsmymes Bog6 boemdmfigmowsb 15 eob gewado;

43.3 808fm@gdgeedy Fobsbfsd gosbomo msbbs grogzomyds Ladmenme abgomodbfmmgdobsl @
808Fmgdgel smBsrsm®Eds sGRyEoro bhgamds.

4.3.4 808fmEodg@o  35EgdIEos, Fobsbfsmho 3BaG0BLmeOgdol dggaee domgdrimo  msbbs
as8moggbml  Gommme  §obslogdemy byt gdsbo:sb ©5353806M78m0  35eEIdYEogdol
Lol gdems.

5. Bomgdo-hadatigdol fglo

5.1, BmBlsbemadol LEmmse  gebbmdgogwgdol 8g8wgy 8odfmgdyeo Bgdlyomggenl @bl
Bomgds-Badamndol ag@L.

5.2. Bmdbsbeegdol pfgs ELGME@daMIE BeoomgEgds  Bowgds-hsdadgdol sg@ol Bostgms dog®
bedmfgtol EEowsb. 08 Bgdmbgggedo, mvze Bgdlyowagaero SO Be1nEL byl domyds-Badatmgdols
5J@b 96 56 FotBmacop)bl @abadmmgdm 1l dmdlsbyymgdol Jowndsby dmdbabygdob gofigzomsb 15
3oegbEsGo E®OL 3580, 8mdlsbyymgds gufigrws Baomgzengde.

53. 8g8byooggerol  dbMowsh  Gomgdo-RadsGgdol  add by bgerol 8mdfgdo oMol 3mBoboob
0039 @mBsm0l 8096 Lasdobmp psblobughmo 3060, bmwn dodfmydeol 8bGoEst dowgds-
BodoMgbol sd@Bg bgwol 8mdfamo 3060 >0l dodfmegderol JsdEBom®OlL ogm mengHamab
dobmdogro 3o6o wsds xsbgerady.

5.4. 808%mgdmol 8ogé byrBgzGmergdol @sbstmo N1-00 gomzgsrabfobgdrywo dmdbsby®gdol
9&93mdOO3a0, 3mB3mbYBEIo0L Bobgrgom, dofimegbol 38mbgggsdo, Bbsdyms Gunmol Bmdbaba®gdol
56930006 2 33060L 350380 FIRMOBYds BeyairgEm@o drgbs-BdIMIBOL SJGO.

55  898bgoggmol 3ol FodBmaagbl  doommb  fobsBogdety  bgwlgztrergdom
29030@obfobgdrmo  8mdlabymgds  Levmera, gzges 3mddmBybHolb  Bobgregom, Fgbsdsdobs
800fmgdemol Bog® ©sbsmmo N1-0m gesmgzserobffobgdreo dmdbsbamgdol Bafiomd®og asfiggs »®
890dqmgds asbgl Bgbsdsdobo sbystodufimmgdal bygmdzgwo.



6. 8t18LsbEgdoL gofigzol BmMBs, sEoEo s 3oMmdgdo:

6.1 800{t0gdgwo 3oeEgdeIEmos bgmmdg3Gumengdob bymimgmowsb 4 (mmbo) mgol gsmsdo bt
aofoml  dg0bgoggeml  Bmdlsbedgds s febvmoaobml  bywdg3tmangdom  asblisbugdyymo
30Mmdgdol Bgbsdsbobo GHaMomgdol 40ebasc08gdol mamdgbdo. s0sbmeb, dMmgddol Bgbfvmadol
3000l gobsbyMdarozgds @slisdzgdos seemBgdal 2 mzol 3som, 08 Bgdmbgyzsdo myy:

Jmdbobey@ndol  gofig3ol  gocol  aobsbamdanoggds  asdmfggmemos  dgbsdy  doMgdobysb  ob/cs
890Lygog3zgeralasb 3Mmgddob goblsbmezogmadumsw bsFomm 0bam®dsgool dgamhmggdol (EGnwmawo
Bogmgdols) gsob gaFosbmmgdom. 3Mmgd@ol Gobimergdolb gaob gobsby®danoggdobsmgol bsFomms
B99byozgerol Hodommdomo msbbmds; mebbdmdol dobsmgde@ dodfim@gdgero, doMomswo 3aol
aobgadg sMymag00bgl 2 330M0m sy dodsmmagl Bgabyozgul, s Mg fetmoabb yzgus
Logotm  83H3o3dygdsl,  Gog  goby  gsol  goFosbydgdol  Lbogydagmo.  Bgbsdsdolo
9G30300emgdYdoL goMgdy gool gogosbmMgds ebobowmgds, Mmpmy bgwdgztagdols gseol
@633

6.2 Bmdbabm®gdol gofigge wbs Bmbogl dodfnwgdmol dogh SPA170016309 gergdd®mbmer @gwghdo
fomdmmpgboemo  agade-a®onozol dobjrpgzom (by@gbogho Bgmsega®gdol 7980 g3), Gmdgwmog
fo@Bmogopgbl fobsdrgdamy bgedgz@ummgdol gabmymeger Bafjogl;

6.3  Godfmegdwol dogh Fomdmneagboro dmdlsbmmgdol gsfggol a9ads-gMegogol gbGemangdal,
stobs3mgd mgndo ghmbge goebgsgt mtogg dbsmyg @gdboznto wogswmgdol 8g@gagdol LEsGrbol
sbsynba.

6.4 Ldmermm G9gagdob (Final Drafts) fatpgbs/aswsggds vbs gobbmdzogaragh byemdnzdmamadols
bomdmfgoosb Rloh 3303690 20-g 33060l degmb,

65 @obomo  NI-ob  3dofggmo  3mBogoom  gomgzseobfiobgdmmo dmdlsboymgdols -
Logegamdnbogsgom byzsbomobogom s@bob oxstol #amongdol gobystodgds dodfmmydgmds wbos
Fomdmoaobml bgedngtmamgdol asam®dgdoab sGamagosbal 2 mgol 3swsdo.

6.6 dmdLsby®gool BofimEydol s@yowos 4. mdowolo;

6.7 8otfim@gdgmo goergdmmos dmwdogswe 0dmdsmb 3mdobool Bybsdsdol msBsddmmBumgdomsb gen-
gealiBolbs s Lozmbyry®gbzom Badgdol 8g83qmdom;

6.8 3Omyd@ol gobdsgrrmdsdo by Ba®stiagl 8obodnd gdabo ghmmdemogoe (306ol3o6) dgbggo®s
3m8obool  0o6:886mIgdmb ghmsw, zmdoliool mgolbdo (Bobadstimo: J. mbowmobo, dgomgasb
Fo8gdmemol 3o8boMo/dmFmGaol J. Ne50/18), 8g8ogaoe 8o8@obstnmdom;

6.8.1  dmboBbogdgero  Ygbgge®s  (3Gmgd@ob  Lsfigob  g@edtg) - Gmdmolb  gstyemgdog
36bmOE0gr@gds 3mdobool Fglvdsdol msBsdBHmiamgdemb ghmse 08 doGomse 3s6539BGgols ©s
©5839090%7 Bgmabbdgdes, HGmBgmoa yodmoygbgds LRIC 8menmdo;

6.8.2 oo Bmpegey®o Bgbggo®s (3tmgd@ol dodpobsdgmdol BmsegEm® g@s3%g) - Gmdmol
B gddog pobbmGEogEr@gds dgbermgdreo baBydamb fobafa®o gwgagdob gabbowags 3mdolools
FgLa0s80b 06650dMMdgdmeb gHmag;

6.83  Lodmemem  Ygbgg®s  (30modEHol  @abBmmgdol  9Bs3bg) - dgbggots 3mdobools
0250288609896 b BB dmbsfoenggdmeb, badmmmm Bgwgagd0l Fotoygbols dobboo.



6.8.4 BgbzgMgdol 3mBIGIGIEo MmeMongRdo @ @OM, s1Y3) ©SBMLAINEO FIbMhoyo Bgmabbipgds
800fm@ndgmosb.

7. Bbstnms wgmgds-0mgsengmdsbo

7.1. 998byo3zgeno NBmgdsdnbomos:

5) BgdolBog® @AMl gobsbm®gogerml 8odfngbeol 8og® Bxgzobo gowr@gdmergdgdol Bgbeywgdol
0bb3gd@otgde;

3) Bcdlsbey@gdol gfagol ELHMMmgdsdog gsdmombmgml Godfmmgderolagb Jolmgol LyoGm
©™3896@530s, M@ gddbognos dmdbsbudgdol gafigzol woebagwlagmysw.

a) 3960mEmms© dmobobnl bym8yzmmmdol 8g- 6 drbol 6.2 3vbjdom  gomgaeobfobdameo
3mBlsby@gdob ofogolb agads/amomozol wsggol dgdm{agds.

7.2. 899Lyoqagmo 2eEDVIEIO;

5) MBebagmymb Jodfmmgdarol Bmdlsbumgbol modgdmmgdol sBabmarmgds bgwdgzhwmgdom
aomgzseobfiobgdmmo gaggdolis s 3oMimdgdol sE30o;

B) #beHMBagmymb Fomdmbspagbuol aedmymas, Gmdgerog Bgwsdbgrg)Emdst gafgst sHmEIbb ©s
baFommgdol Ggdmbggzedo, Bodfmegdgen ganfiggh Bgbadsdol 3mblva@agosl.

7.3. 808fmpgdgmo waemgdsdmbogros Gmbombmgml 898lgo@agel Bmdbsbm®gdols womgdmmgdol
2Ba@ym®ads byendg3tmamgdoo gomazsmobfobidvrmo 3s@gdols s 306HMdgdoL i330,.

7.4. 800(m@©9d 9o 35 )drmos:

o) pobffoml  dmdlebum@gds  Loorsbom  bstobboms @s LHywo  dogpeedom,  fobsdpgdaty
badg36gdom gebbsBuzhrw 35@)bdo;

B) «BEmbagamygml dmblsbm@gdol gs§3s Ggdbogmmo wsgsergdol dglisdsdolbs;

o)  bemBggangmlb  8g9dbgoceggerol Bon®  Goboagol  goopgdveeo  mandgb®sgool
3mBRoEIbaosmOmdol (o33

©) 898bygogognemb Bsgmmmdgdado goabigh dgbtwegdmmo badmBaml gargd@Ombrao 3oMosb@o.

2) 0mdbabeydgdol gofiogs aobsbmtzogmml 08 giudgdEgdob dogm, Gmdguos 056 dommoms Ldgmms®
Laggboghn fobsawagdado (SPA170016309);

©) Oodfmpgdgwds LRIC Omggeol  ao8mygbgosboish  szsgdotgdom  3mdobool
B8O MIemgdobmgols wbs Bos@stml Gglisdsdobo @Mgbobyo;



8. bge893Gmmgdoom Ba30lmo gaergdamgdgdol BgbGmmadob obldgd@omgds

8.1. bgdg3tvmgdom Ba30lto gamogdumgdgdol BgbGwagdolb obbdgd@omgdsl gobobmgogmabdl
gmBoboob  3sGEob Lygnmggmdnbogsgom BxBMOL MoameoGgdol ©JdaeEdgbdo o6 3mdobool

m538x Mol Gog® LasdobmeE MREdINLoo Jo(go)o.

8.2. 0BL3gdEomgds amamolbimdl dodfmgdeol dogh bywdgz@rmwmgdol JoMmdgdals gbitrmargdols,
53Mgm39 aofigmmo dmdlabuy@gdol Bgltmemgdol ga@gdol 3mbEGmenl @ ».9.

8.3. yzgwes gobmgegboero batggbolb o6 Bsgemol slmsba®sboeb  sgegdofgomemo bitygdol
2BoB@em®gds 930LMgds Bodfmmndgel badstmgemmb 356mbdogdammdom wapagbowra faboom.

9. 3062db0¢ gbeme bgmdg3Emergdol 3ommdgdol Bgulitrmmgdermdolismgol

9.1. bgedgzHvemgdom Bsgobo gswmpbuengdol Ggbmmgdol 3s@obl oogowgdol dgdmbgggsdo,
8batggdl  @ag3eLMYdsm  30MEbdBgbmm Ymagm FoEsRI@IGOWdX @)ty Fgnbevegdgwo
35¢JOEgdal womgdmegdol 0,1%-ob mpgbndoon.

9.2. 08 Ygdombgggeto, o) @s30LMRMEo  3oMyabad@obwml Xm0 mbbs  gassFomdgdl
baeBg36agdol xsdamo nomgdmamgdol 10 (smo) 3GmEgbdl, dboMggdo Mamgdadmbora 606
Bafyz0emb  byelgatremgds  @s  dnbombmgmb  0gmég  dbatgl  bgerdgadrmegdol  3gfyzadol
dmdgbGobmgol gogabsbgguo 3otasbad@gbemel sbs%mem®gds.

9.3, 3o6yslsdBHgberml  gosbs  of  soegobymgzengdl  dbstgl  doMomso  3senEgdeErgdgdol
FgLrmegdolisgsb.

94 o8 Ggdmbggzedo, oy dodfmegdgoo  dobby ©s3oLEPRMmo  3okmyaboddgbemml  fahogrol
Badomgdogoaeb (Gsor dmol ger.gmb@ol dgdgnmdom RsdoMgda/asmogbaghs) Bmdmggbem 5 (bmmoe)
Ls8m8om ol 3580 G dmsbgbl doMysbsd@dgbumb gsmsbgsl, Fgalgo@agmo magdsdnbogos
©530LMIRMEo  mobbs  godmyydzomml  Bodfmpgdgeb Lsdmmmm  sbpeGodfimmgdobsb, Fobabfsto
2oxGmbomgdol 4oM98y.

9.5 360bgodseol/BodfmEgdeol  dbMogsb  byemdgzfmgdoo  bygobbo  gsengdeangdgdol
Ggbitrmegdenmdol sb/cos  aoxgGmgbem dgbBvyamgdol  Bgdmbggasdo  dgdbyoggmmo
maengdsdmbogos, Godo@omml goMab@lb bhmtnzthwmgdsby fetimoagbogro Lodsbim gomabEoob
58mddngogdol GoBboo.

10. byenBg3eryangdsbo gerogrgbol Bgdebs s byerdgs@mmgbol 8gfyzade

10.1. bgeBg3tmmangdsdo BgdoldogHo ggeodol, @sBs@gdol Bg@ebs Bgbsdangdgmos Bbmamme
fodowmdomo gmmdom, dbatgms Bgmasbbagdol bsgwdzgemby.

10.2. bgemBgaGyengool doGmdgdob, dam Bmmob, @sbob Bgsawms @srBggdguos, m¢) 58 gaeomgbdols
890ao 0BMHEIdy byr8y3emegdol xs0MMHo omgdrmgds o6 watgleegds  bwdy3Enmadal
doMmdgdo gdbgowzgobongol, as®Es bagsGmagmml bsdmgdsmsdm  gmogduol 398-7 8wmbemom
2mzs0bfiobgdywo  8gdmbggggdols. bomdgyBmegdol 306HmdYdOL gosbobxgs bmdEogmogds
Lego®oggermb 356mbagdarmdom mswagboero Faboom.



10.3. Logdo@mggemb Lasdmdswsdm 3mwgduol 398—g dubwmom somgseobfiobydmemo gemgdmgdgdol
oEamdol  BgdmbagasBo, bgwdntmegdol xsBmMo  @oMgdWEgdol gsBOEs  sNTlgd s
bredn3Gegdol moGgdmargdol 10%—by dg@o mEgbmbdoom.

10.4. bowdgz@mangdol ghom-ghomo dbsmol Bog bywdyGmmgdol 3o6mdgdol Ggmbewmgdammdob
898mbggasdo  dgmeg  Bbady  wmmgdsdmbowos  gaib®oge  doomml  geafyzgBowgds
bgerdn3@memadol Bgfiyandol Ggbsbgd, swbodbumol msmdsty 9gmeg BbsGobamzgol fgmommdomo
gymbobgool 8gdwgy.

10.5 8m8fmogdenol Jogd bgwBgammgdoo Gozobeo 3senEgdaemgdgdol Tgmbtmemgdarmdols s6/ws
SALgBOmSE MR MMEBage Bgltmgdol Bgdmbgggsdo, Madsg gadmofzos bywwdyz®uwwgdol Bgfyzade.
by8g30vgdol  3sedbmogs  BgfysgBebonsd ghmew  8gdlyowzgeo/dgbgBoEosto, BodsGmagl
2,5®BBHMAL badabzm gotmatidool sdmddgwpgdol dnbboo.

10.6. Gbstn gsangdegenas 10.4 s 10.5 39B64@oom gomzacmobfobgdre aemsfiygadowmgool dongdol
3,56%mbgol Bglisbgd s®oBszegd 5 3segbostivmo uom sty fohowmmbom 36 3mdnbogsgool
9egd&Ombmeeo LsBmswgdgdol asdmygBgdoom Bgs@ymbobel dgmmg dbstgl.

10.7. bgerdnz@emgds abygg Ggodangds Bgfigonb tbatgms dgomsbbdgbom o6 8mddgwo 3obmblngdmmdon
aomgzaenobfiobgdmm 890mbggzgodo.

dembemo 11. bym8g3@memgdol BgbGmemgdol gatstigos

11.1.  bgemBg3®megdol  ao@m®dgdobsl  ,dmfmggdgmds”  Fobdmomaobs bgadgidmengdol
Ybemengdol MBOHE3gmymmol Ladsbzm emsbGos #6168417-9757204 po39dmero bl modobe ds630l
8096, gotobGHool ms®omo: 2018 ferob 4 s3Mowmae, 8 999.95 imob vHivbzgubsymyso.

11.2.  ,808fmpgdmob” dogh Famimpygbomo bomdgyGawgdol 8gb6megool Mb&Hwbggmymaol
Ladobgm goMabBool gecss 2018 Fawrol 8 mddmddgmo.

11.3.  ,00dfm@gdwol”  Bog®  bgendga®wmmgbom  gemaserolfiobgdmmo gserndeaagdgdol
@at3930L (o395 dabsdemgBoeros  godmobshml  Ggdpggdo:  boemdyiiergbom
Bomg5¢nobfobabaemo  goemgBeaacmgdobol  BobmeemaBoty  estol  odds,  bgemdnGeenadoos
8o0g0enolifobnbscna dmdlsbeitbadol gofiggol go@gdol @otmzggs, bty Gaengbol d9-6 Geaberoos
800035¢0bfobgbecre 8mdbsbatgbol gofgsol gqmGdol s do6Gmbgdol sGmgage,  Fobsdpgdstin
bl Gepemgdsbosb s SPAIZ0016309 aemgddmmbeagero  (9bwgtiol Sokmgbosb  Ggepbsbsdm
dmdlsbetigbol  gofiggs.)  dgdmbggzeBo, ,88byozgeo”  w@egdsdmbowos  bgmBnzGmmgdols
Jgbenwgdol MBGHMBzgmymmol bsdsbzm aetsbigoolb dmgddgwgdol dgmhomedo dods@mnb gemabdool
399398 mOobml (oMsbAHl) s Bmombmgml bgwdgzdmmgdol Ggldwergdol Lsdabam ga@sbEoom
2om35¢0bfnbgdmemo mabbe.

11.4 o8 Gglombgggzsdo myy ,8mdfmEgdgmoe” Gsody gndlom ol 53bogdl 8 baymdgzmmmgdom
3om38oobfjobgdyro  30OHMdGOOL  sBH3g3obsmaol  dsbBy  EsoLEIRIMO  oMyalsdBHgbeal
2°0b©sBY s ,898LgoEzgEl™ 56 3s5BB0s Bglscergdumds Bmabobml 3o@mgabsdEgbummb gadmdgomas
SbabsBRonMdgmo msbbawsb, ,,890LYowgnuo”, Gmamnea dgByBoznscO, MBEgdsdmbowmos Boldsmomls
3°M0GHMAOL s 8mombmgml 306Gebadthgbarml bagmdggemby ©sLOIdMEo msbbols sBxbmsm@nds
206G 00b gsMymgddo.



12. 3g@lmBogm® dmbaggioms ©sE3s

121 8bséggdo sgbagdgb, ®md Bgbsdsdolmdedo 8mddgw 356mbapgdenmdsbiosb o0
bedg3@nmeendoon Bggbmsb gsbosmgdemem 3g@bmbsgnm® 8mbszgdgomsb wsezsgdomgdoo;

122 850byogagero o6 dosfiawgdl Bodfmnggdgul 3gtbmbag® 8mbsgdgdl ox bywdgzeamgds
56 dmombmgl 850y 5dmygbgdsb. 88lyogggmo s@sbEm@gdl GmA odab 3m83gGobEos ws byFomm
M@engdsdmbogds gagams dmbssgdms @apgol budogd@olysh, Gmdgmos gemasenolffobgdmeos
8mggwo 3gMbmbary® dmbsggdos ©aggol 3560m63wgdammdom 3gMlmbamy®o 8mbaigdgdol
298myqBodols o 3587m0g670sbmsb ws3agBamgdom s BmbBagniors 3ol Ldogddgdo
0bxm&EIoMgdwmo 300k o8 godmynbydsliosb ozsgdomgdoom.

12.3 Bo8fmgdgao @ssdmdsggdl 898byowggmol 8oy dmfimpgdme dgebmbacrn® Bmbsigdgdl
obgmo doBbgdobmgol, Gmngmmogss (1) BmdLsbydgdol asfggs, (if) IT Lobidgdgdob dnboebrbgds s
a08myabgde, (iii) batobbobs s Mobzol dsGogol Ggdmfogdgdo, (iv) Bzgbl @a Bzgbo dmdlsbamadol
L39dEHob Bqbsbad mdgzgbomgol 0bam@dsgool dmffmmds, Bsm TmMob gegdd®mbamo mdnbozsgool
LsBmondgdoo Bgab Bglisbgd, bbgs PwC qo6mBgdob qs B3gbo s6/ws dsmo dmdbabumgdols gl
bobyd, (v) @35 ©s baBationagnfatBmgds, (vi) mdggbomgzab LgHgobol dmfimmgdol wamsbEmmgds (vii)
306mb8gdemmdsliorsb, HaamesEosbosh o6 08 3Hmagbonmo yegmmosbgdoll dmmbmgbdomsb
qlsdedobmds, Gemiemob fgamog s@ob 8odfmagbguo 56 dobo msbsddnhmdergdo. 8odfimepgdgwa
39085300l 39®MLmBagw Bmbaiggdgdl Hmgmmg Badgdwo sbgag geradBBmbymo gmtdom,
MmO gomgarobiobgdmeros byemdygohamgdoo Ly®zobol dmfmgdelmsb @ogsgdomgdoom,
d00fmeEgdaol MEegdgdol iEzem Ea/sh Bobo gsemmgbmmgdol Bgbsbevmgdarsg 8mddgwo
3060b8ndEmdo@b, MmyasEogdoEb o6 3Ohmugbormo bEsbws®@goowsb yedmndpobsmy.

124 08 8gdmbggzsdo, mw dodfimogdgemo sbdmemgdl dgdbgomagemols dmbsggdoms @sddvmdsggdmal
@BJosl ob 3gmlmBagren® 8mbozgdgdmsb (Labgwo, 43900, grrgd@embrmo gmlids, mdggbo
@abagdgdyyemgdol, 88atmggermdomo mimgsbmb fggmgdol, Jmmogb®gdob @s 8mdfimopgdargdol
&9gaambol belgeo) 8odsGogdsdo, Bodfmogdiao: (i) Jsm wesdwdsgndl 9gdbyewagwols 3ebmbogo,
©m379g6E0Mgdmo 0bbEmvdgool bagmdggmby; (i) Boomgdl gggues bagome Bmdst demo
mbsg®ombmgdobs @absgsgsw, 50 Bmmol Bglsdadol 3gmbmbagnyg 3mbaoEgbaoswm®mndol
gseEgdeegdol szobmgdol gBooy; (iil) gecosgndl 8sor 8gbsdy 3oMgdL dbmerme foMowmdooio
byedn3@meegdol bagydzgeby, Gadmomsg gomgsmabiiobgdwemo 3sergdmmgogdo odbgds
foBabogdaty bgedy3mwergdob 8 dmbedo s@LNRdMEo gaeEndyegdgdol Gmerasbo; (iv)
ambogHaur gsmawgddo bgel dgumiiymdl Bgabyngggeb 3gGlmbagnym Bmbaggdoms Esagal
M939530gdmsb Ggbodedolbmdol mgsebisBmobom; (v) @omgmgbybarog Ggadgmdobgol wstagggol
gliabygd; (vi) gdbyozgmol Bnmbimgbolbmsbsgg @esd®vbgdlion ob gasbooym®gdl oo (o gb oG
afobssmigagde dmddge 3obmbawgdanemdal).

125 80dfm@gdgeds 8gbadenms go@aggl dg@bmbagyg®o bbgs PwC go®dgol, §gnzmbd@ad@megol
@5 IT 8mdlbsbmmgdols Bg8l®vamgdegdl. Rsdmmgenommaysh Gmdgemodyg dgbadams oyml
936m3038060L BoMyegdl geMgm. dodfmwgdgumo gowagnil dmbsggdgdl dbmame bsdsBmmgdmago
Laggmadgerol sGLgdmdol dgdmbgggedo, 08 odmybomes Bsmgaoo: (1) Mrmdgmag Bogds@nmdl obgm
939956580, Lo 39MLmBsery®o Bmbandgdol szl bimsba@m mbgs; 56 (ii) 08 oBlEGWIEEL
Lagdzgeeby, Gmdgeog Ba®ogl 93Gim3agBomol Bmmbmgbgdl 3nmbmbacrme 8mbsggdoms
9363539060 35090 owo3gdol Ggbsbgd @a/sh BsBgawmomgdemol Bgdsdmgom.



13. coomdemnggeno dogms

13.1  dostiggdo  oogolm@mrgdosh  bgemdgztummgdom  aebbybmg®rmo  gsegdvyagdgdol
dgnbeOgegdmemdon  godmfiggnmo  3sbrgbobiygdarmdolbsgeb, oy swbodbrmo  gedmfiggmos
©adgzgero ool Bgasgegbom. s0bodbymol sGLdMdOl 8gdmbgggedo, dboMg gserEgde@os
53bmdmb 3gmeg Gbatgl Bs30bG0 gsergdmmmgddol Bqlmrmamagdal gmdagdemdol Gglabgd.

13.2 ovy gFod-gBHomo 8baty) omdemgagmo dagnrol gadm 396 sLBeyengdl Bagob® 35e@gdmmgdgdl, ogo
300PEgdICros orymgbaderog, Bop®al sGovyp3006gl ImBEnzbm Fowgbostmmo Eobs s3bmbdmb
dgmerg dostigh Bsmo qagepmdol s6/@s wabitmammgdol Bglsbgd. Fobsswmiwgy Bndmbgggsdo, Bgbsdadolo
ooty o gomogobyBm@gds Bagobmo gsmpgduymgdydabsgsb;

13.3 TboGgor  3sbybobdyndermds  @s  gsengdyagdgdo  psbsbangogds  @amdengageo | dagnols
9cgddgogdol sbdrmagdolmsbagy.

14. byendg3trmemgdols LsBsMomso, e300 s Bxmo assfyanEob Fobo

§obsBrgdsty byerdgaGmegdosb asdmdpabaty o6 bymdyz®mmgbol ofagmog feimitowmo yggms
©53Y POEE0FMYDs MBMOgMHmTgmsbbigdol ybom. Bgmsbbigdol Bowmnfigzmmdol dy8mbzggsdo, @sgal
20@0bsfY39GeE, TbsGggdn Fodommsggd LogdoGmggemml baghom LabsdoGomgdl, LsdsGmggmmdo

dmgdgoo  3sbmblgdmmdol dgbsdsdolsp. smbodbmmo bgywdgi@mamgdols gggms odmmgds ©s
Jodmbds ob@gmatgdocgde mbas ogmb dbmmng JoMommo bsdstomerol dobgwogom LsdeBmggemal

3960b8cogdmmdol dgliadsdolbs.

debemo 15. @obizgbomo mwmwgdgdol Bqlisbgd

151  dbséggdo 3obegbls 239096 bger893Grmmgdom Bogobmo 35¢nndergdgdols
dgmberngdemdobsongol fobsBpgdsmy bgmBgzfmmgdols s LsgsGmggemb  366mbdpgdemdols
dgbodsdolog. s85bmsb, Bodfim@gderol Jolrybodagdmmmds dgdmogstgmgds dbmenm ©absdmmgdumo
doMEadomo Bosbol sBsbuor@gdom o6 bgardyz@margdol gomdsyo mEgbmdom, Gmdgmog MaGm
domge.

152 ,8bstggdo” s@sbHmgdgh, Gmd ,byemdg3tuergdob” Bobas®bo Vubdsw gadmba@egl ,8bsmgms”
B2l oo Bmd 8500 Bog® Bydob gadergerghs Bmbeos “byenBg3@vyemgdol” Gobas®lol gmbogmummo gabliyol
99003°@ @o 5M> FoMBmmepgb Lo@yzs-Lo@gygomo 860836gmmdosb.

153 bgwdgghamgdol  3o6Hmdgdol  gosbobxgs  bogds  badsdmggmml  356mbAgdmmdom

wsagboma faloo.

154 fobsBeegosty byerdygz®rmgdol @sbsdmgdo Famdmaaghl bgemdgatmmgdols gsbrymane
Bofowl s dmgdgrgdl dsbosb ghomem.

155 gmggeo 8bety fo@ormdoo s@gmdobgdl 8gmeg dba@gl 0d gemgdmgdgdols Bglsbgd, Grdgmosg
8gmdwose  ogmbomb  gagumgbs  BbsMol  Bog®  mogolo  gsenegdeiegdgdols Agbermangdsty:
Bgm®60BaE0s, ©9330D0GIBOL Bg3ws, dEtEobryrBammds 56 aawsbeolrmBtmbol sedsmnbs,
wogbbool  Bmgdggdol gsol sBmffmmgs s Lbgs. 8badg, GmAgmog o6  sihymdobodl o6
SOOEOMIIE  oOYmdobgdl  Ogméy  Bbafgl  FobsBrgdedy  bgmBgaermagdom bsgobto



3o@IOVYEdYBoL glirangdol Esdsd@3mmgdgmo aoMHdmgdgdol Tglsbyd, Zswrgdrwos dgmmy
Fbamgl smBsbmyvGML 585Lmsb ©s3sgBomgdom fo®dmgddbogro Bodogo.

15.6  ,bgwdgztmmgdol” Gmdgmody 8mberol, 3ub6J@ob 96/ J393mbdBol  Bomowmds 56
20000f393b doemosbo ,bgmBg3Gwyemgdol” sb/@s Gobo Lbgy gam3gmwmo dabwmob, dabj@ol 26/@s
9393496dBHob  domogrmdsl, Bsmowo  EdEgdol Boagms, pddmoygbds 083t @IBTEgBs,
Hmdmmoomg MBOm swgoma Gooefiggs “bywmdgzmmgdom” (Gsm Tmeob dsmowo ©EdMEdom)
aomgaobfobgdmeo dobsbo.

15.7  @bsfggdl Ggmdmosm byedgihumadsdo Ggodebmb 3amwomgdgdo @s @sBsdgdgdo, Gmdagdogs
mmeadsdnbomo  3oMgdal Bog® bymlmfgmol 8g0wgy bogds §obsdgdsty bgwdnzBymgdol
gobmymagmo Bsffogro s 8mddgogdl dobimsb ghma.

158 08 890mbgganddo, GmeEgbyg 9b bgarByadmmads  sgsemEgdremgdls  dbsMggdl  ©soEgeb
fomommdomo gamds, gl 6086sgl, Gmd mamdgbigde wbrs oyml Jgoagbowo fsmsemaby ©s
bgmdmbinmomo sBobsmgols wamgdstmbogo 3ofgdol dogh. bbgs 3g@ymdobgdgdo Bgodegds gaw@soggl
q@. gmbGob, Ggeggmbols 6 gsglol bydwmsengom.

159  Gbatgos Bog® 09-16 dvybendo Bomomgdermo gur.gmbdom gapbagbo Bgdymdobydsl odal
07160070 dogrs s Lagsm@gdwyEms JgbabHvmndma. gur.gmbds®g Fomowal/Ggdymdobgdol
dowgds MBs @oabigmmogl 28539 gam.ggembiat gladadobo dsbmboo.

15.10  Bmdfmegdgeo sesbdwigdl, Gmd dsb Badams bgwndy@mengds dobo @sbstomgdoommmo.

1511  dmofmogdgmo spbsgdl, Gmi dob doge fa@imgaobowmo dmbsigdgdo, dom dmmob Bobo
9330%0¢ 00, LimGos.

15.12 bgewdg3emergdal msb gemgol dmdfimgdmol dbosb bgadmdfgto demol dobomdogrmbds.
15.13  fobsbogdaty bgendgatrmergds 8gmagbocros 2 gabgddmafom, dotmwme glisty — momm

93%9833M0 BbsMgmemzol 3ewibaggdam. MMO3y 9abgd3msmo 0@IBEWMOs @ gosRBosm MsBsBSMO
00O Jognd.

16. bymdg3@rvemgdol dmddnogdob gows

bgardy3toyeegds dognsto Ggpob bgedgitmemndnl msgdo domomgdrwro meMonowst s dmddgondl
2018 ferab 7 bgdEnddeadEy.

10



17. Bbatgoms Mg330%0Hgdo

8n8byocoggmo:

Bo8fjmegdgero:

LLo3 ,,bodofomggeml 3mdmbogsEogdol ghmabuymo
3mdolios”
Bobedsmmo: g. odomolo, dyoyzeb Fadgdeemols
208%oM0/dmFm®mdols J. Ne50/18
bsog. gmeoo: 204953050
bl ,,000 80 Lo 856307
sfs: GE11TB0600000000609326

Email: dgogichaishvili@gncc.ge;

3L ,, PricewaterhouseCoopers Advisory s.r.o”
BolisBsmomo: Lermgagzgmo, dMadoliemsgs, Karadzicova 2, 815 32.
M9a0LGEsEo0b Brndgmo: 69978/B
Logsqoabisbaom Mgaolid®sgools Brdgmo: 45 980 144
0630l sliobgmgds: TATRA BANKA A.S
05630l 3meo:
ofs: SK83 1100 0000 0029 2684 9947
Goo: +995 595 922 272

nshubitidze@gnce.ge; +421 259 350 111
lgagua@gncc.ge. +421 903 435 979
qen.geli@e: shota.kvachakidze@pwe.com
Ivo.dolezal@pwc.com
3m8oLool msgdxmds

11

80b6mdogo JoMo




2018 fnols 4 s3Go@ols N fbgeBgatnegdol

absthmo N1
Benissbirhpols moMdIEgdd mdbabyygbol sfagol 3ows: T
N BeaBlssbimrdols qslisbgandd ofBlo, EERUs ©d bgelpatriegdol gaanedgbosh
28 sbsbrgagdol PELCh i)

Lo@gengaminbogsgom Lsgabsgrobagom 32 655 sGomdgEob 2 39
1 | s®bol oxstol @Hogol 2506256008905

M3G0INO0 353g@ol/datgol  0xMOL

32655

2| Badogob pasbyamolgds

Frhernet®  8mBapgdgdol  gow@spgdol
3 | Bmdbsbudgdol GHoggbob posbps®odds 32655
DWDM BmBagggdgdol  pod3gdol

4 | gmBlsbryégdol s Featdol, »lambda”-b 32635
Bethoggdol gaobya®olyds 2®mBgdgb 4 039
Raemabreazsbo (0BEmBH)
5 | 9emBlsbrygdol Gomoggdol 30060000900 31859
6
WACC-0ls poobgamodnds 17520
7 | Bmdlsbrdgdol motgdmegdol ®a80 179999 J
BgaLyoEanEmo: do8fmagdgo:
Bbo3 , bsdsGoggeeml 3m8mbogsgogdol gemabywo 3mdolbos” 33L ,, PricewaterhouseCoopers Advisory s.r.o"
BoboBstmo: 4. mBogobo, Jgogash §o070¢eals Folodetm0: bEnmgsggmo, dMGHOLERSZY, Karadzicova 2,
298B060/BdmImGIoL J. Ne50/18 815 32.
Bs0@. 3mo: 204953050 GgaobEMagool Brndgho: 69978/B

L

3mBoliool mbgﬁx@m&%




105060 35640 bl "0INBALN BIBINR", LICIISM MBOLA
A

A TBC BANK JSC “TBC BANK", HEAD OFFICE

367/108-38
bodsB3m aoMsbios # 6168417-9757204

Jomago mdowmolio 2018 fiemal 04 53600
LU, "oodolo BsB3ol” 3mG3mGsdGomme s obzld 3emogbdgdol dmdlsbymy xamael wmaGmbio 8780x0M0, wos Bgmsdy,
BeadBoegdl s Fobogdolis s badetoggamlb  33BmBBogdbanmdol Lagrdagen®y, asbagdl GobsBogdsty astebBost dggdmom
Fom8mEygborro doMome@a domHmdgdoom |
256650 Lb “cmodobo Bsb30”
3(hobEo3seno PricewaterhouseCoopers Advisory s.r.o.

MaolMsgools Bmbgho: 45980144

BBgRoE0so : Llod Lagsmoggenmb 3mdmBogagogbnl ghmabmemo gmdobos
25M3Bhool mabbs : © o 8999.95(Mg5 somb gbfMssbmortiBmseab®adgdn Gogwme s 95 8gsligron) mato
25M5Bhools 253980L LygzmAdggeo : “BBanoEes®l” @ “3MmoBEndsal” Gmdol NGA @y NGN dgmadoo 8mdlsbu@gdol

8ofrgdol @smongdol Gmdsgsmby mmogbdomgdyemo, yMdgmasoosbo Babstion
©3Bsbstigadoll  LLRIC*  8meganol  898mBsggdabs  @s  LagmbBlvgm@sgom
Bmdlsbungdol  Tglyoozol  momds®y  (SPA170016309)  gsbsgm®Bgdgcro
byer8g3Guegdol  Lowmdgge®y  (898wamBdo ,bowm8y3Gmarads”) 3Gobradsemob
Bogt B3BgzmoEns0b FobaBy Bs30LMo 3serEgdrimgd(gd)ol voeubagemymes.
23036300l sBbols Bmmbmzbols maengds: “aa@BBHo”  Jobfwvgemmdl geGmmmbmge@ @ doMmdm | senggluangdsl (Mg
299colbBmdl, GHmd Logs®sbEom mobbol sbybmam@gdali dgbsbgd BoBgmogastol
fndommdom dmmbmgBsdo Gomomgdawo vbme oymlb vy Gabo geBmobs@gds
36oBodsgrab Bogt geemcondyiergool steg)es, dnmbngBols s/sh Bnmbemgbowmo
ool gmggerazsto  @dbdwmgdol  @s  yggmmsbrotio  aBsdgdoon
@my8BEsgonl Foaopgbol gammmpdmamgdol gdMg8g), o8 Lodsbam psMubEnal
Badoeol 3omHmdgdob asmgseobfobgdom, doMzgmagy Fodowmdomo dnmbogBol
ompdoEsb 5 (brmmo) Lsdydsm QQQOL\] asEsBo “BgBgoogos®dl”  s@imbsgeml
dmombrigbso Bomomgdymo csbbs, doaMed sMom8ndal gemsbHool mebbols
1. LsdmBsm @y - 3sergbostimarn oY, asGEs dsBomols, 3z3oMols @
Ladstronggamel 356mB8pgdarmboo asBlsbagfumeo vty puggdols.
BaBanogoe®ds Fomnmmbdam Bmmbmgbsdo (Gmdgemog byminfgmowmo mbos ogmb
maggdsdmbogro  domal Bogh) sygowmgdgero fobom wbes donjmomnl o
25608mgdol Bgbobgd oy Godo gedmobsdgds 3h0bEndswal ngh gegrgdregdol
@OD3HD:
Pomoemmdomo embmazbs mebesGomyen ©mindgbdgdmsb ghmsm (FobsBogdsty
2366GN0m  peoserabfobydmame Mool Libol  mgmdnbiol  Famdmepanbols
sEnEBarmdol asbls®Bugal 89dmbangsdo) fumrggboe mbos ofbgl L.b.
"modabo du630b" Gstixsbodgaimol gogmoserol 35639¢eMosdn bedmdsem Lasamyddo.
3568300l Bmgbgaogdob gsqs : 2018 Gemab 08 mgdmddmol Rsogaoom.
Bmoibmgbs as@ebBnsby aoqsbrol Sglsbgd “dgBgmogostols Bog FomBmmpnbogm
wBos 0gBsl 58 csfogmol Rsogmoom.
oy fobsBendsmy Lbadsbam gs@sb@onb dmgdgegdol gssdn o6 ogbs Fomimmanbomo “BgBagnogostol” fufhommboomo dmmbmghs
“3Emnb03serol” Bgulitrymoder 3mgdregls®y domamgBom, mbstmyme “bywmBgzfmergbol” sbemoms s fobsBpgtsy
a@bHoom  gaomsmolfiobgdmmo bbgs @mamdgehom (Fob:dodsmy as@ebiooom sbgmol GaMmdmeanbol  smzomobammbals
2,86LsBezol BydmbznzeBn), 85808 3sMsBGnall Brddgwads Fymgds (ByBasogostol BmmbmgBals FsmammoaBimmdol Bg8obaggsdo
badsB3m oBENs 533 MBsGIMs@ MFimgds Solio Bmddywgdol 3swal yslgaram).
Ladobm gbﬁaB@m FBdmsebodbrmols goMos sbgzy vddwnds Sn8mgy Bgoombgygydto:
39BgnoEosmoliongol 08 msbbol gscesbom, HrdgmBgmsg 3o0Es oOBE0;
dBo@nE0Mol 8o aeabEnost asdmirabsmy bagmoms® vmangdgdby FoMowmwmdomo ol mddom @ Ladsbim
25M5BEH00L Bl gMebGHobomgal wsdembadom;
3Gobandsemab  Bog®  Lspd@BHom  gemmcogbremgdgbol  Leems  Ggldmeradoo,  Gmlgwmog  fgGowmdon
@ LEOIdmEro mBes ogbsl dybysoznsmnl Sng.
GobsBogdey gamsbEos®y LsdsMmggumb bsBmdsamsdm gmgdbonsd gMomsq Semgdgendl bbgﬁ)mbﬁmﬁnbmbag_jﬁ;m-bbaﬁ)gﬁgg@m
Jsemshol Bogh @seagbowo mBogoga®gdmmo Fobnde BmmbngBsttog pe®ebhngdy (37derogssns #758}? x
LsBBIM 2dMBHNOL momdsty o Smﬁﬁn@o 430 @©d30b 3a@afy3nts dmbgds QﬁmOJﬁmam@aabﬁ% _Qb
<

bogoMmmagmm, 0102 odnmnbn, 7 MarjaniShvili Str. o/T: (+995 32) 227 27 27
doMyobn33nemal J #7 0102 Thilisi, Georgia o/F: [+995 32) 277 27 74




L 9360379600 35w s

1. Lboggboghm  Gobooadol  noBgdrwgds  v16w@s dmogsgglb 98 Bobyhom
asm35@0lFobgdrmo  dndbsbrmgdol  bOmEmyngowse  poffagsbond  ©s3aglomgdrw
36B9BIBEOL gagaes batxl, og-U gmgd. batxgdo, Gmdwgdog La®gbrg®m fobswowgdols
#lBo 56 0gbgds yoogowolifjobgdemo, o6 ©sgg39dgdeMYds 565D @amEYdaL; bsgsBmzggrmls
396m689deemdoom gsmzamalffobgdum  assbsbswgdol Lsbgwdfogm dorxgddo gawsbust
sfberbagmymal 998lyo@agmo, Gog dmogegh b (18%) o sMsMmybowgbGho SoMol
258563900 898mbgg3580, 5G3MYBoEIBHOL Lsdimlsgem goELIbIEL bywdyzGegdol
©oMd9Egdol 10%-0b mEybmdoom.

2. 8 gwgdoOmbawo  Ggbgdol  Bgegave  @IEPPIWwo  byerdzhywgdom
2450350lFobgdrmo $BysG0dlfimmgds dnbrogds bagsOmggeml 3mdbozsEogdol ghmgbawo
3080bool BorgRgGOEB Bgbsdsdolo Fomgds-Radsdadol d>JHob gogm®dgdowst 15 ol
296853emdsdo.  byerBy3tmmgdol  xs8a6  @oMgdEgdsdo  gdm3sEolfiobydriao  ogbgbs
a5056%39dw@o 3HgBgBagbBob Bog® Fommwagbomo badgbrgdm fobsmswgdol gsbo w@s 53
3oll ©aBs®dMI@o bads®mzggumml 36mBiEgdemdom pemgarolijobgdrwmo aowsbsbowgdo,
Geadeools gegsbosbiag beOvbggwymal 89dlyognero;

3960980 285 R3IOM@O 35y bywwdg3tmgdol ©ewgdsdng Fotdnsoaobml
Lobgerdfogm Fqlgogol bgmdgzmmmgdol dgbtmagdol «oGMbzgmyngol  Mdodmbde @
2500 bM35@0 g3MBE0s (©EsbsMmo N 4 ol BglsdsBols), LsbgwrdyzHregdem QoMdTEYdOL
5%-0l mq9bmdsby, HmBwol 8mddgogdol 35ws 1 mgom Mbws s0gds@rdmEgl Lsbgwdfogm
B9byogz0L Jglsbgd bymBg3Gvemgdol mgdggdol gswsl; sGmyBoEbBds 306dds bsdsbzm
4505600l PDF «bs s@3o0mmb bobegdsto, bmmn ©gosbo @anymbowog vbos ogbsl
a9dmgbagdbormo  BgBlyoagomsb, s8sbmsb gsMsbGool @gEbol gmbEol Ladnsgdon
25803%0360L Bgdmmbggzsdo Lobegdsdo sbygg Mbwe s0Gz0MHMML bsgmbBm ad@sbowgol
BIOEILO.

3. fobsbfomo abascodlfimmgds Bglsdumgdgmos  gabbmdgogweol mOXIO  sGerdgdab
bgdg3Gmgdol  @o®mgdvyegdol  60%_ ol mEgbmdom.  JoMggws,  bywdyzmregdol
byadmfg®ol 980y  s®amBgdol byandy3umgdols nodgdrwgdol 20%-0b mEgbmdom ©s
Agmégo 3m8oboobmgol 58 Ggbwgmol wsgsergdol 89w@gagdol Lsdmemm 3Ghemgddgdol (draft)
3mfmgbosd 10 ©Eol gssdo sGsndgdol bymBgzdreegdol @oMydryegdol 40%-ol
mEqbmdom. Fobolfmgdom  sBasmodlfimegdol dmmbmgbol Fgdmbggzsdo  Bodfimwmgdywo
35D Mos  FoHdmoaobmb  §obslfs® dmmbmgbowo msbbol  0EIbdHYMo  mEgbmdol
3060000 5 358MMMbm350 LbsdIB3M as®BE0s (Esbstmo N 5 ol Bglsdsdols), Hmdgol
8mdggdol gss 1 mgom  vibs  smgdadgdmgl  Lsbgwdfogm  Bglgoggol  Bglsbgd
bgen8936angdol 8mddmgdol goal, Fobalifst sbemodlfim®mgdol gomabdns 8gdlgnwagmrmsb
fotranbow vBps odbsl bgaenBy3ztemgdsty berdmfomoEsb sGdy@ab 15 Lsdrdsm ol
350580, fobssmBogy Bgbmbgggedo 0dmgdgogdl 998pymBo gdsbrol 3Gobgodo. dbmwme
Fobolffat  9Bg9@0BLfmMgdol  Ladsbgm  peMebBool  Logndggebgs  8gdlyoggero
Mmgds0mbowo  dmsbobml Ussgsblm  sbasmodlfmmgds. @stBgbowo 40%-0l gowsbas
396bmAE0grgds beBy3dvmmgdoo BsgolMo gser@gdemegdgdol Likyeam Bglidegdabs s
80095-BadMIVOL 59H%g Tbsmgms Bogh byerdmfjg®owsb 15 wob gawsdo;

4. Lodgbogmen Fobsoawadol gsbo Fodbmpagbowmo ¢bs ogmb gbMHowal bsboom @bs®mo
N2 - ol 8glodsdolbsg.



IT mpso obgm®Bsgos

Logdommggamml 3086035309008 9Bmgbmwmo  3mdobos fo®Bmoaabl Loxsme  Ladstomol
0mBoEon 306,  Omigwog  sbmOEogegdl  gagdd®mbamo  3mdnbogsgogdols s
do7fggdemdols Bgd@Bmmndol Ggameromgdsls bags@mggemdo. Bb3s Lsgdosbmdsbmsb gHmse
3080boob 000356 BBJ30gdL  gabg3mabgds  Ladgmmgzmdnbozagom dBGOL  Balisdsdols
19ad96¢0BY 3mb3MMIBE00L byeBgfigmdol vBHbagmymes.

bogo®mggenmdo mbisbemgmdol gaBmmbmemgsbo 8mdlsby@gdom ©s@sG30l 3mgzgozogbEo
Uo3dsme domogons. NGA Jbgeol mo@gbo Bsfowmo m3@ozn® dmdzmgsbos (FTTP s6 FTTB),
oydee Mogo 3md3sbogdols BogH begds xDSL Ggdbmmmyool as0mygnbgdsg.  Lads®mgguml
GHIBOGHMG0s ©ogsMyymmos FO, xDSL s LTE @gdbmenmaool ob@g®bg® dmabsbuéadgdom.
5@bob086s300 H™P, BoOMMBMEMzgsbo dmdlsbrymgdol Esxgs@zol 3mgnnEogb@o badsGmggmndo
89305 NBOM d50ew0s, 30067 93OmIszBomol d936 J3gyshsdo (LagsGmggmmdo Jugwmo
doMHomooE dmoisgt FTTH @gdbmemaosts), sbngg smbisbodbsgos, Gmd v»356sb365em dn®omeBo
LogoMongganm 936hmdsdo FTTH @gdbmemmgoom obdg@byd dmadlsbu@gdol dofimogdols ooy
J399690L BoBm®Bgds. 390dme, Logdo®omggmmdo m3@03nmo dm3masbo Jugwmoo sligomo sgadgol
dorbaage, oMo MdBNE GHIMoGBMOOgdYY M3BH03M®  dmF3mzsbo Jugmol ebgomatnds
21GdBMmsb FgsMgdom d6083b6gemmgbag adatros.

dmds30¢0Dg  mE09bGHOMYdMEo gMdgmagsasbo  BsBao absbstyxgools (LRIC) Bmepgmo
3569379000900 MMYsBrgdol Bogh RoMmm 3sdmoygbgds ebsbsmxgdby mmogbdomgdmmo
A¥MoBYool EsloEaIbs@. s0bodmwo dmggeol 4sdmygbgdol doMomsm dabgBbl FoMmmamagbl
ob, ®8 LRIC dggbagggolngds 05%seby se@gmbs@omwn m3gModmmobogol 306396 96¢mmo
39M99ml  39b30m9MBL  533Lsb, vy M3gASGHMOL BsbGOL Tgbodsdol LgadnbHdg odal
36003bgermgsbo  LsdsBMem  dogommangds, 85806  LRIC dmgeol  godnygbgdom
FoGgmomgdgenl gdemggs 0dob GFdmByds, Gm dsBMol Tgbedsdol byadnbBby wswagboo
G5M0x900 dgqlsdsdnds dsBOOL 3mb3M®NEE I doMmdgdl.

sMLgdmo  356mbagdemmdol dobgwzom, 3mdobos 3owrEadwwos sMFdnbogl 08sdo, Gmd
d6003b9cmmgsbo  bsdsBEM dsesn@ergdal ddmby ™m3g@MeGmGolb doge NGA-ob s NGN-ol
Lsdomy8m  BedlsbyMgdgdol  Gs@oggdo EBsbotxgdby ®mOogEGHMgdM@os, Fqlsdsdola
5@bodbyyero 3Gmgd@ol 8obsbos Lsmsbsm 3sdmaogngdols 3mblmaEsbEol ©sbds®ndom
d5BM0L  dmbsfogrggdmst s @sobRyMglgbre doMgdmsb  Gglisdstolo  3mBLEEsEogdOl
fot8mgdol bsdnsegdom Fgodydsml dmdsgsmby m®ogbEomgdmmo amdgwmas@osbo Bsbstpo
©sbsbodxgool  LRIC  dmegmo.  spbsbodbsgos, ®md  Bgdmswmbodbmmo  Lsdom#ydm
300babrOgdgd0L GaMmoggdo LRIC -ob Lsdssmgdom ¢bws w@sanbwgl 939J@«IM0 m3gMsdmols
d0g® gofgnwro sbsbstixgdol Lygwydggmby.



1T Bgdhognto sgsegds - NGA s NGN digengdoo 8mblsbatigdol Sofmapgbols Bstoggdols
8c8535¢00g mMogbBHomgdmeo, yhdgegsmostio Bybapo wsbsbatxgdol Bmpgmols BgdwxBsggds

1. Bgbgogegol mdogdhol sofigmommmds

°  936m gmdobool Mg3mdgbosgoom gamgsmolffobydammo dmdsgsmby m®ogbEomgdemo,
3M3gEgo0obo  Babotio  @sbsbstxgdol (LRIC) 8mgeol dobgogom B8gp0
Lsdoomdm dmdLsbyy@gdgdOL FHeMongdol gssbasGdgds:

o  NGA-@gdbmmma0sHy sxmdbgdurmo Ladoomedm 8mdlsbyymgdado
o Lo@owzmdnbogsgom  Lagsbogobogom  s@bol @ M3BH03Mo
3909wol/dsmzol ox s

o NGN-@gdbmwmmyosby @ogdhgdrmo bsdomedm dmdlsbymgdado
o ,Ethernet® s “DWDM“ 8mbsggdgdol gssggdol dmBlsbumgds Gso
deathol, ,lambda”-b oxs®s

° B BOE®m3360 (06GIMBYEOL) dmndlaby®gdol GHsM0ggdob dssbas®odgdol dmwmgmols
89®Bg30L BoMyegddo gmdoloobmgol 3mBLren@sEogdol s y3mBgbrsiogdol gsfas.

°  BaOmmbrmgsbo dmdlsby®gdol gosbas®odgdol dmggmols 8gddsggds s Gstoggdols
399035608905, 8l by 3jmbogh FO s xDSL @gdbmmmgogdom 8malsbuymgdols
GoM0oxgdol s5baa0089d0l gvbsos;

*  908fmegdgeds vbes dgodrdsgml LRIC  8mmgarol gsdmygbydol Bgommememmgom®o
fobgdo;

° Ooffmeydgds LRIC Bmgpgmbo 8gboggsbo 8mBsggdgdol 3s6mady@mgdol Bqlsdenm
33ogdol  bsgdgzgmby vbos 90d8mBsmnl  Ba®HdBmdom®mdol sBsmobols (sensitivity
analysis) gobgdaools 93cmby gemgddembmma gbMowo MS Excel-8o. s0bodbmmo gbGowmo
9:0b8oOgdgl  ¢bs  2dwrgzwgh ol dogH  LRIC  35Msdgd@gdol  ggmomgdoo
2o8mfizgao doeosbs@ degpgarols BaMdbmdgmmdals GabGoMgdsl asbbmmrogmgdols
B35 9dls;

e 808fmogdgwds @sob®gMglgdmee 30Mgdmsb s sfs@dmml LRIC-ol dmegmotgdols
Ladoegogdol, fgbgool, dgmmemermpool  @s LRIC 8megmby 860836g@mmgso
393 960L 89mbg 360B303gdob Loy sem 3mblme@sgogdo;

°  Jgbagmgdo @0bEymaLgdre 30Mgdmab (BsbGol Bmbafong s3Bm®oBgd@ oM gdmsb)
96> oodsdmnl by 3oty mzg8o gHmbyw, FaGws 08 Bg8mbgggols, My BsB@ols



dmbsfoeggdo ©s 3GmydBHo Bmombmgl BgbggMgdol  M@He Tsmswro LobdoGom
ho®oMydol;

o B0dfmegdgwds MmbBos AgogMmaml LRIC dm@gwdo 8gbayzsbo dmbsigdgdo. 50 dmbsggdms
d9amm39d0l 3Omzgbo MBs dmosg@l  Mm39GoGmMmdmsb dgbgg®qdl, dom BmGol
bd3oOm  0bgmmdogool  GmdBodOLIMZOL  3owgdgE  oblbs-a9685MEId9d0l
foGomembdom dmdbsgdsl. 3mblrwmesb@os vbws godndsml LRIC 8meyeBo 9bsygsbo
90bs398900L 9mBBegogdols gumgd@®mbeemo sbMHomgdo (MS Excel-80). s0bodbrmo wbs
d9o3og@gl sbg39, dmbs3ndgdol dgammggdol s o8 dmbBsggdgdol  GsmEgbmdmog s
B3OOLbMdMOZ Bggzobndalmsb s3s380mgdme Foligdl s gsbBsMEHIdRL. sbg3g ol vbos
9mo3sgEgl M39Madm®gdols dog® Fs@imranbymo obam@dsgool sen@gmbs@ommo
Pgomrmgdom 8m3mggdol Lsduaangdgdol (Laghmsdmn®alie dgbhdsm3gdo ws 5.8) sofg@sl;

o odfmpgogds  LRIC  Odmgerol  308myggbadsbmsb 3038009800 3mdobool
05658 dgdolimzol wbos hss@etml ¢M9bobyo;

*  B0dfmydyeds 8mdogry®o, goduoddywmo s NGA Jugarobomgol vBgs 3s0s6g56008mls
3o30¢ ol bsdgeem Jgfimbomo momgdyemgds ,WACC (WACC-0b gss63560980lssl
358mygbgdymo ¢bs odbgl s8 8sBggbgdgal sMyarromgdgmo BoBbgdolsogols
35802g969d0L Lo 39mgLem 3God®03s);

o BoBfmmpogeds s BgodmBsml  sbabsBRIBAL  3sbEsmIgagd o somoibzol
dgomnmngon®o  fobgdo, dgmmoamngon®o  Fobgdom ©IGHSME  vbs
9bolisbOzOMl  33b633w393900mo  smMogbgol sbasMOBol  8mBbiEmdOL  doMmomswo
300630300, ©sB39BI00, FPEEIEsEeol Foligdo @s 3esbasMmodgdgbols gsBbm®Eagmgdols
©36808ggOmds (@gomeeemyono Folgdol 8mdbsmgdobal 3mBlrm@sbEads <bgoos
0bgddmgsbyeml  sbgmo  dgmmpmmagon®o  Foligdol 8569 womgdgmo
80%BBgdoLscZ0L gddmygbydols byvzgmalin 3Geddogom);

*  GpomEmemyon®o fabgdol dmdbsogdols s WACC-ob 299635M08900L  obBgdolsmgols
000fm@gdgeds @obBgBgligdae 30619806 Mbeos sfoGdmmb LsysHem 3mBlmem@sEogdo.
20bo8byyo 3mblrer@egogdo Jgodwads offs®dmml bbgs 3MBLIEEE30gdmsb ghmo o6
Bo®aGgl goe3g.

2. Bgdbogamo wagamgdols Bggagdo

0odfmEgdgmds s  Bgodndeml 88  mIMBibHoom  dambmgbowo GoMoggdols
225635000700l 8megugdo, Gmdcol Bgwgagdol Lsgmdggemby wagbdsmmls s 3mBlman@ogos
do0fiomb - 3mBobosl 8mddgEo BMoBIBOL gosbygol cmgsmlisB®moboo. 800(mgdgeds
930MME 6@ 00056588GMML 3mdolool Bog® 58 3Gmgdéol BgbGHryemgdols 8oBbgdobamgols
po8mgmzo 0Bs88OMAmBMB.  LsFommgdol Bgdmbggsdo 3mdoliools Bogd 58 3Mmgd@ob
dgbOnEgdol Gobbgdolismzgol gedmgmgom 0sBs88mMBmgdl Bodfmrgdgmds wbos Bor@ocmls
Tbsdodobo Gmgbobyo.
0odfmgdgerds dob  Jogh 98 Em3zM8IbEOL  $3dbozHMo wsgsmgdol DYoo @
3930BoYM0 nmbmgbgdol Bglidyymgdol Bycgaswe 7Bw©s fsHamswaobml d9dwmgyo:



e LRIC  dmgwol dmdbsogdol Bgomm@eeangonto  falgdo  (Bgmmnomnemaos),
dgommememaons vbs oymlb Fomdnagbowmo fgdommdomo gmmdoo odobsmgol, Gmd
3080058 s0BoTBYo EM3MAnEHo §58moyggbal Loxsmm 3mblum@sEogdol Bsgsmgool
s 3mdolools gasfyzgdowgdol domydol dobbgdobamgols;

e bogedmggermbo sOLgomo Ggdbmermaool @ Jugmol Gm3mmgool bsgridggmby
dmdbogdnmo NGA ©s NGN Jugegdoo dmdbsbemgool dofimggdol dmdsgsw®y
M609bGH0MPRMwo,  3MIggswosbo Boboto  @obsbstxgdol LRIC  dmegemol
d90v8s39005;

¢ Lodomvydm dmALsbyymYdgdol GHoMoxmgdol assbys®odgds,  asobasMm0dgdol msbdbemgdo
s0fig®omo sbps00800;

e ROHOMBMEw®lsbo  dmdlebyMgdol  BHaMomgdol  gosbyomodgds, 3936256089000
0563bgdo sehgdomo sbae®odom;

e LRIC 0m@geol ge8mygbodol obgmo oblgGndgos, ®mdgmog Lodwswgdsl dolggdl
3000bool msbsdAGHMIYdL  godmoygbgmb 8mmgero @s F9agommb dsBsODY vOLYdMEO

(33w0gdgd0: gsdmfzgmao dnyurol 356adgEHmgdo;

¢ dmgwdo Jgbs@sbo dmbszgdgdol dmngguwby aogwgbol dyMdbmdosmmdol sbseoBol
9e9dBOmbero sbMogo MS Excel-do;

o WACC goobaoModgds, gosbgsmodgdols mebdbangdo sefig®omo sbys®odoom;

e 900fmegdgmds dmbsfoggmds vbs doomml boxsmm 3mblmem@sgogddo (9so dmGab,
Loy as®m 30blmandogngddo vbos hs®ommb Godbozm®o s 93mbmdogn®o 9dudgdEgdo),
505b096 dodfimggdgeds vbgs MBEWBggErygml Laxs®m 3mblryamEsgogdol Lbgsabbgs
9¢93BY avohY39B0wgdol dobamgde dbstestFy®o F9bodzbgdols sGamBgb@sgogdol
dmdBocgds.

3. 36mggdGoL 35wgdo

3MmmgdGob babg®derogmds gobolisbogmgds 4 mzgol gsom.  G9bwg®To gsdamxggdueds vbws
fo®dmscogobmb 3hmgddom gobbsbmng@nmmo Ggdbogm®o wigsergdob dgwyagdol Famdmoagbols
350900, Gdergdlisg MYRMsME, mdgs sMbsgmgd mggdo ghmbgw AssbgEsgl Mo
dboty. mGogg dbsGgd  Ggammsmvyms© MbBEs gasbgml fs@mImlswagbo  Bgdbogm®o
©a35¢0gdol 89900l LEsdnl.  Losdmenmm  8g@gagool  FaGoagbs/aoaoggds b
256bmMEogmEgb  bgwdg3Gvemgdol bywdefgmo@sb 3Gy vg30569L 20-9 33060l deagml.
36m9]@ob Lo FgbMvegdol BugMwmero gsws (4 mgg) Bgbsdwgdguos asbsbamdowggl
0bgm®Bs300L  BgaMmggdol  gocszs@gdol  bamx®g. sdsbmb  obgm®dsgool  Ggadmazgdol
2oboby®daroggds gadmfzgrmo mbos ogml dgbsdy GbsGol Bog® s o6 ¢bs dgwomyl
9m8femcgdol 3mbEMmeol Laghmdo. 36Hmgd@ol Fgbmummgdol 3ol sbeba®dwmoggdeby
»56b3MdoL Jobsgndsgo 3mdfiemEgdgero doMomowo ool gsligusdwy, 80ds@Mmmsgl J5dlyowgnel

®obmgobog Jotrmmanbl gggms Lsgomem 8¢3030dvwmgdgdl. 3Gegddol 9gbemagdol gswol
20boba®der0ggds @sbvdgzgdos sGevdgdgl 2 m3zol 3s0m.



Bs@n3mdnbogsaom Ly3sbaeobszam sGbol oxsMob GsGoggdo @gbwy®lo 25056 3qdw9eds
mBos GoGBms@y0bml bymBgzeeemgdol byemdmfgHowst s®s 1ag069L 89-2 mgols dmaremb.

4, BmBlisbmMmgdol gsfgzol swgomo

5) AmBlsbry®adol dofimgdol sy J. mdowmolo;

B) HnbgmBo gsdsmx390mwo gsenEgdmmo odbgds dmwdogse 0dndsml  gmdobool Jybsbadol
053886 gdmb gan-g3ealiGobs ©s bs3mbagfgbiom Bsmgdol 8gdggmdoom;

a) 36 B0l ge68sgenmdsdo ¢BEs Ba@ampgl 8ubodsd gdglo ghomdeogzo (3o®obdo®) Bgbggo®s
3m8obool msbsddMMmBgdmsb ghms, 3mdolonl mgoldo;

o dmbodbomgdgo Bgbgg®s (3Mmgd@ob bsfigol 9@&e3%g) - OmBol gsGywgddoy
256bmM309e9ds 3mBolools Gglsdsdols mebsddmmdggdmsb ghmaE 08 doMoms@
3561589¢O9dLs @ IZgdIDBY Ygoabbdgds, GmBguero godmoggbgds LRIC dmgedo;

e ULs8o dmsmgu®o Jgbga®s (3Gmgd@ol dodobsdgmdols dvgswgy® 9¢edb)) -
Gedmols gohawmgdlog gebbmOgogeogds dgbernmgdnmo badndeml fobsfsmo
Bc080L gobbogngs 3mdolool Bglisdsdol msebsddmmdwgdmeb ghmaw;

o Lsdmmmnm Jgbggo®s (3Gmgd@ol bemagdol g&e3bg) - Ggbggees 3mdolool
56580 gdmb ©d dyBOOL dmbsfiowggdmsb Lsdmeme Jgwgagool Fotopgbol
dobboo.

©) 99b390M5B0L EsBALEIRMEO AsBMyo Fgesbbingds dodfm@gdgemab;

5. obgmmdsgool Boffmogds s 3mbrogbaosmm®mds

5) 3mBolnsd, &gbog®mlo gsdsMxagduw 300b, vbos dosfimml dol bygwmo sGLgdYEo
Lags®mggemlb  Ba%mol  Bglsbgd  0bgm®dsgos (8sor Bmmol 0bgm®Bogos  m3gMsdmmgdol
G®5803900L gbabgd, Bydmbagerndol dglsbnd ¢os 3.9.);

8) GIbYBo  poBsOXBPNWO  owEdYIEos,  bgro  exfighnl  bywdyzhygdsl
3m6530000b30sEvOH®dOL Tgbsbyd;

) 30m30Loobsyst dowmgdrmo obam®dsgool 3mbaowgbrosen®mds @sEIo Mbos oyml
B9dobdog® Ml (8180350);

©) 8m3g0mo BHgbyol Badawmgddo BHgbgHdo asdsmxsgdmeo 3md3sBool 8oge Jgddboro
y39@s m30396@¢0 Fomdmswygbl 3mdobool bsgmomegdsl.

6. ULo®nboghe gsbio, gos35%gds

&H9bwg®do  dmbsfoarol  Boge  Bgmezsbgdygero  @sbo  ¢Mbs  dmoEsggl  3GMmg]dmsb
©539380698x9e g3gens bamxl, 950 Bnob, 3mdolboobsmzol  36a3G089d0l FoMoagbols @
B2 Bagmdobsmzgals bsFomm batygdl.



codCEQlp
CHIEHIGET

gh codEqly
ORDEDLp

cpobe

or-G1

CwoEE
FI-ET |

m__q_‘.ﬁmb_w..sﬁﬂms@e "
c0¢Qedla)gesl

3 g ewdliqly

cwobf

ZI-1T |

OWDLDap

ol
o1-6

y,

T eeLogly
ou)

LDbudelag

yDUEYLn
Oud
Lolideg pequp

oMd

(ol B ATAN o) mcmmmmﬂawﬂ.m

<CEeplnplp noebadlbdwp

S nﬂnmnmﬂmnp
oelolwuwdwwlp

: u e .coochyamm.mg awbEwon

CwObE 94 cwobE 9-G CeOEE -8

ewob€ z-1

"9sRn0wbEedweqp 0QLERYE qotwwep NO@ECwwe ¢® qelnoee@l odePowop
9 ¢@Cla0p 0@Llwwe ‘wlog qoweqe Cpeqle qwhbo cdgls 0adlilEdweet ¢lquwlily queltwwllp q0elplldcgup ‘®emiiwwdEepe
‘0oglgodnoanetuwe? qoelquwlily qoeltuwlly qoelplcgwp C8w 0woelRepe® & Ciw ¥ ceewlompwigeq wdbeweten qoPECwwe

0QbdeE GO Cwwe




08

omd

 WWADWRRS] scanya@Em .
ol eeobE ewobE c)OEE :
9r-9r1 | PI-€1 | GI-IT | 01-6 | cwobfg-L | <wobf9-§ | cwobft-g | ¢wobf g1

0QUowludeEwp
0Dl P0g0dnowdeE0e8 oQludeESD qoLRPwlogltl ogebhpsd




P . ™ T L St L+ nl

POWER OF ATTORNEY

This Power of Attorney is made on 02, March 2018, by PricewaterhouseCoopers Advisory s.r.o.
the limited Hability company duly incorporated in Business Register of the District Court
Bratislava I, since 2011, under the registration number: Insert No.: 69978/8 having its registered
address at KaradZi¢ova 2, 815 32 Bratislava (hereinafter the “Principal”), duly represented by:

partner, Ivo D

oleZal, Czech nationality, ID no: 20 884 8730 and date of issue 23.10,2017 and

date of expiry 23.10.2027.

1 APPOINTMENT AND POWERS

The Principal hereby authorizes and duly appoints Lasha Janelidze ~ Partner of
PricewaterhouseCoopers Georgia LLC (PwC) as the authorized individual (the “Attorney”) to
carry out all actions and procedures on behalf of the Principal in order to:

a.

2, TERM

sign, apply and submit the proposal for SPA170016309 tender - Consult on and
develop a Long Run Incremental Cost (LRIC) model for NGA and NGN based
wholesale services and broadband rates for Georgian. National Communications
Commission.

sign, file and upload any docurnent, certificats, notice, statement in the electronic
portal of State Procurement Agency of Georgia or submit the hard copy of such
documents directly to the State Procurement Agency of Georgia and/or the
Georgian National Communications Commission

sign and execute the Tender Agreement with Georgian National Communications
Commission, define its content up to its discretion and make any and all
amendments to such agreement:

subject to the Tender Agreement, sign, execute, apply and submit any deliverable
to the Georgian National Communications Commission

be the main contact person in relation to the tender SPA17001630¢ - Consult on
and develop a Long Run Incremental Cost (LRIC) model for NGA and NCN based
wholesale services and broadband rates for Georgian National Communications
Commission.

in relation to the above to represent the Principal before State Procurement
Agenecy of Georgia and Georgian National Communications Commission and
sign, file, submit and receive ary document, application, agreement, amendment,
appendix, certificate, confirmation, letter, statement, and request performance of
any kind of actions and/or procedures on behalf of the Principal, including
consideration of the submitted documents, provision of information and/or
documentation,

to carry out any and all acts in the name and on behalf of the Principal that the
Attorney may in his absolute discretion deem necessary in connection with the
authorities contemplated above.

The Principal confirms that this Power of Attorney is issued for unlimited period until its

revokation.

PRINCIPAL

PricewaterhouseCoopers Advisory s.r.0.
Represented by (name, surname, position)
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OSVEDCENIE
o pravosii podpisu

Podra knihy osvedéovania pravosti podpisov osvedéujem pravost podpisu: Ing, Ivo Dolezal, ditum narodenia
6.5.1978. 1.2, T80506/1352, bytom Praha, Rehofova &.p. 934/31, Ceska republika, ktorého(ej) totoZnost som
sistil(a) zikonnym spdsobom, sposob zistenia totoZnosty: piamj{-doi'{iad-'tetoir'soéti - fradny doklad: Obéiansky
preukaz. séria a/alebo &islo: 208848730, lctory(4) listinu prede mnou viastnorugne podpisal(a). Centralny register

asvedtenych podpisov pridelit podpisu poradové ¢islo O 175567/2018. ! M_W.,,H._A_\

Bratislava dia 2.3.2018 BRI SN VPRSI
| Ajradngpediatka &1 7
.9 J/’/JU. ¢, Lubomir Viha/

Ry Notér

/
/

Gpozornenie! Notdr legalizdcion
neosvedtuje pravdivost skutodnosti
uvidzanyeh v listine (§58 ods. 4
Notdrskeho poriadku)
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